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Finance Committee Minutes

via Zoom/Telephone
December 7, 2020
MEMBERS PRESENT: Robert T. Tackman, Patricia Usherwood Fitzpatrick,
Eric 1J.T. Caballero, David A. Scharoun,
MEMBERS EXCUSED: None
MEMBERS ABSENT: None
STAFF PRESENT: Joseph E. O’Hara, Kathleen O’Brien, Nancy Turo
GUEST PRESENT: None

CALL TO ORDER

The December 7, 2020 Finance Committee Meeting was held remotely via zoom,
and was called to order at 4:01 pm by Finance Committee Chair Robert Tackman.
It was noted for the record that a quorum was present.

Moment of Silence:
At the request of Chair Tackman, a moment of silence was observed.

APPROVAL OF PREVIOUS MINUTES

Robert Tackman requested a motion to approve the November 2020
Finance Committee Meeting minutes. The motion was made by Eric
Caballero, seconded by David Scharoun, and unanimously approved.

FISCAL POLICIES AND PROCEDURES CHANGES
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Kathleen O'Brien, CFO, presented the changes to the Fiscal Policies and Procedures
manual.

All revisions are dated and highlighted. The pages with changes along with notes
highlighting the topic of the change were previously sent to the Finance Committee
members. Ms. O'Brien briefly discussed the content of each change listed.

Subsequent to the presentation, the committee requested the policy revision

related to procedures for any Corona Virus related operational shutdowns be
broadened to include all future emergency shutdown to PEACE, Inc. operations.
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PROPOSED BUDGET ~ 2/1/2021 THRU 1/31/2022

Ms. O’Brien began the discussion of the proposed corporate budget for the fiscal
year February 2021 through January 2022 with a statement that she believes based
on the data PEACE, Inc. is in the best financial position it's ever been.

She noted that the cash balance can vary, but as of November 30, 2020 (a
snapshot in time), we have cash on hand of approximately $1,800,000 vs.
$817,000 as of November 30, 2019. Ms. O'Brien stated that our projected normal
operating income for the proposed budget is $64,000, as compared to $15,677 for
the current budget. It was also noted that current ratio has increased to 155% or
$1,191,597 more current assets than current liabilities.

Ms. O’Brien described how the budget is designed by program groupings with a
separate column for each grant or cost center. She also reviewed the information
on the memo and Executive Summary previously remitted to the Finance
Committee members.

Ms. O'Brien informed the Committee that the projected total revenue budget for
2/1/2021 thru 1/31/2022 is $26,114,000, an increase of $1,462,000 from the prior
year. The projected normal operating income is $64,061 vs. $15,677 for the prior
year.

The budget also includes an approved indirect rate of 24%, and there is a provision
2% COLA increase in the budget. Subsequent to committee members reviewing
the budget, during the upcoming month, Ms. O'Brien encouraged them to contact
her with any questions.

FINANCE REPORT

Next, Kathleen O'Brien, CFO, discussed the monthly financial statements for
November 2020. The Supplemental Information was also sent to the Finance
Committee members. Ms. O'Brien stated that in error, she did not attach the
Accounts Receivable listing by grant as of October 31, 2020. This will be attached
to the notes of the Finance Committee meeting.

Ms. O'Brien stated that net income before depreciation year to date presented on
page 3 is $725,015 vs a budget of $122,026. The net income from normal
operations presented on page 7 is $52,252. This number consists of “timing
differences” of fixed asset purchases, revenue recognition grants and donation
accounts.

The line of credit balance at November 30, 2020 continues at $0.
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The current ratio for November 2020 is 155%, which equates to current assets
being $1,191,597 higher than current liabilities.

There was also discussion regarding the amount of net income not directly related
to a “not for profits” mission the Agency can maintain.

Ms. O'Brien stated that The Bonadio Group auditors will be in our offices next week.
The transactions they selected for review are being prepared.

Ms. O'Brien stated that the PPP forgiveness application had been submitted. The
application was approved by Key Bank, and was forwarded to the SBA for final
approval. The overview of the spending of the loan is:

Loan received April 27, 2020 $ 322,290
Expenses submitted for forgiveness 181,775
Balance of loan to be returned upon 140,515

Forgiveness approval

OLD BUSINESS:

The budget review process was discussed; to wit, the Finance Committee receives it
at the December 7, 2020 meeting with the CFO presentation. It is then mailed to
the full Board and reviewed at the December 14 Board Meeting.

The Finance Committee continues to review it and at its January 11, 2021 meeting,
makes a recommendation to the full Board to be voted on at the January 29, 2021
Board meeting.

NEW BUSINESS: None

ADJOURNMENT
The meeting concluded at 4:31 PM, on a motion by David Scharoun,
seconded by Patricia Usherwood Fitzpatrick, and unanimously approved.







EXECUTIVE SUMMARY

PEACE, INC.
BUDGET
2/1/21-1/31/22

BUDGET

BUDGET

YEAREND  YEAREND INCREASE
1/31/1  1/31/22 (DECREASE)
TOTAL REVENUE | 24,652,259 26,114,443 1,462,184
INDIRECT SALARIES o ‘ : ” i,493,4so 1,631;832 iss,:-isz
DIRECT SALARIES , ' 10,1_81,920 10,839,382 657,462
INDIRECT POOL | 2,442,407 2,601,452 159,945
INDIRECT RATE - , : 4% 2% .
(INDIRECT POOL / DIRECT SALARIES) '
(INCLUDES CREDIT FOR HS VACANCIES)
NET INCOME:
OPERATING INCOME WITHOUT "TIMING DIFFERENCES" 15,677 64,061 48,384
REVENUE DUE TO PURCHASE 65 FIXED ASSETS | 110,000 86,000  (24,000)
REVENUE RECOGNITION GRANTS (390,693) (390,693) |
OPERATING INCOME , | __125',673 (240,633) 366,310)
TOTAL DEPRECIATION ‘ ‘ (482,689)  (461,a46) 21,243
NET INCOME {LOSS) ‘ ' (357,012 (702,079) (345,‘067)




MEMO

TO: FINANCE COMMITTEE

FROM:  KATHLEEN O'BRIEN, CFO -

DATE: DECEMBER 31, 2020

RE: PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/22

Attached is the presentation of the corporate budget for the yeal;»ending 1/31/22.

Hightights:
INDIRECT RATE
We have an érovisional approved rate of 24.6%.
2% PAY INCREASE |

There is a 2% pay increase incorporated in the following:
Indirect Pool

CASH

Our‘cash'position as of November 30, 2020 is $1,799,920 vs our cash

position as of November 30, 2010 of $816,818. This is an increase of
5983,102 with all received accounts payable paid as of November 30, 2020.

BUDGETED REVENUE INCREASE
: 1/31/21 1/31/;2 {DECREASE)
The difference in revenue is a result primarily of:

FUNDRAISING 75,200 72,500 {2,700)
SPECIAL DONATIONS 33,333 - (33,333)
NON ALLOCABLE 3,165 3,165
HEAD START 16,906,975 17,431,422 524,447 HS lN_CREASE
HCR | 2,350,285 3,299,664 949,379 NEW P PLUS GRANT X
FEE FOR SERVICE 347,010 ' 264,449 ) (82,561) CSBG COVERING MORE EXPENSE
FOSTER GRAND PARENTS 661,710 453,619 (‘208,091) SYR CITY SCHOOL DROPPED
FOOD SERVICE . 875,330 837,694 (37,636) :
BBBS 313,801 356,860 43,059
EASTWQOD 205,033 225,431 20,398

" PROJECT CONNECTION . 103,271 107,579 -4,308
PROJECT ROSE 90,446 100,351 9,905 - . y
COMMUNITY SERVICE 1,963,544 2,438,062 474,518 2 NEW REVENUE RECOGNITION GRANTS

‘ DSRIP/VBP AND CNYCC COVID
RENTALS 17,507 17,387 (120) .
CENTRO 708,813-' 506,261 {202,552) REDUCED ACTIVITY DUE TO CovID -
DON'T KNOW IF WILL INCREASE
24,652,258 26,114,444 1,462,185 ’




BUDGETED NET INCOME BEFORE DEPRECIATION

INCREASE
/3171 1/31/22  (DECREASE}
The difference in Net Income is a result primarily of:

FUNDRAISING ) 44,658 43,214 (1,444) '
'SPECIAL DONATIONS 15,000 (15,000)

HEAD START 60,000 57,600 {2,400}

NON ALLOCABLE (494,280) (474,246) 20,034
CAPITALIMPROVEMENT {5,000) (s,0000 = -

HCR : {44,080) 7,021 51,101 NEW P PLUS GRANT

FEE FOR SERVICE : 21,198 17,495 (3,703

FOSTER GRAND PARENTS 5,455 (5,455)

FOOD SERVICE - ) -

8B88S . - {a,204) (3,437) 767
EASTWOOD - - :

.- COMMUNITY SERVICE (7,465) (376,269)  (368,804) 2 NEW REVENUE RECOGNITION GRANTS
: DSRIP/VBP AND CNYCC COVID

RENTALS . _ {12,731) (14,480} - {1,749)
CENTRO : ' 64,437 46,024 (18,413)

SUBTOTAL .(357,012) (702,078) (345,066}
ADD: DEPRECIATION EXPENSE ACCOUNTS 482,689 461,346 {21,243}

NET BEFORE DEPRECIATION 125,677 (240,632) (366,308}
LESS: FIXED ASSETS » ' < he
HEAD START . {60,000) {60,000) -
HCR (50,000} (26,000) 24,000
CSBG CARES GRANT : .
ADD BACK - REVENUE RECOGNITION
GROW GARDEN , 2,400 2,400
EfTC BANK ' . 3,518 3,518
DSRIP/VBP ‘ 217,500 © 217,500

CNYCC COVID 167,276 167,276

NORMAL OPERATING NET INCOME 15,677 64,061 48,384
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