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~ENACE:

EMPOWERING PEOPLE TO THRIVE | esv. 1968

Finance Committee Meeting Minutes
via zoom/telephone/in person
Monday, December 6, 2021

MEMBERS PRESENT: Pafricia Usherwood Fitzpatrick, Eric J.T. Caballero David A. Scharoun
MEMBERS EXCUSED: Robert T. Tackman (Chair)
MEMBERS ABSENT: None

STAFF PRESENT: Carolyn D. Brown, Kathleen O'Brien, Nancy Turo
GUEST PRESENT: None
CALL TO ORDER

The December 6, 2021 Finance Committee Meeting was called to order at 4:48 pm by the Board
President David Scharoun. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

President Scharoun requested a motion to approve the November 2021 Finance Committee
Meeting minutes. The motion was made by Eric Caballero, seconded by Patricia
Usherwood Fitzpatrick, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for November 2021. The
Supplemental Information was also sent to the Finance Committee members.

Ms. O’Brien stated that net income before depreciation year to date presented on page 3 is
$142,389 vs a budget of ($171,037). The net income from normal operations presented on page 7
is $19,251. This number is the net of “timing differences” of fixed asset purchases, revenue
recognition grants and donation cost centers.

The line of credit balance at November 30, 2021 is $0.
The indirect rate as of November 30, 2021 is 23.46%, and we are approved for 24%.

The current ratio for November 30, 2021 is 144%.
Current assets are higher than current liabilities by $968,663.

Indirect Rate Projection

The CFO discussed the “Indirect Rate Projection” worksheet that was forwarded to the committee

members. Both the shortage of employment position candidates and a possible vaccine mandate

have an effect on the indirect rate. We are approved for a 24% indirect rate, and we are projecting
23.22% as of January 31, 2022 at this time. The CFO is continually monitoring this rate.

Analysis Of Self Insurance Reserve
The CFO also discussed the “Analysis of Self Insurance Reserve’ that was forwarded to the
committee members. Our original projection of the November 2021 balance was $508,784, and
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the actual balance is $574,628. The CFO will be reviewing the reserve balance each month and
report the status to the Executive Director.

Corporate Budget for the fiscal year February 1, 2022 — January 31, 2023

The corporate budget for the fiscal year ending January 31, 2023 was sent to the Finance
Committee members, along with an Executive Summary and Memo reflecting information
regarding the basis for the budget and key numbers.

The key numbers from the proposed corporate budget for the fiscal year ending are:

Revenue $29,985,372
Operating Income without Timing Differences $73,428
Net income $ 2,029,008
(includes fixed assets and revenue recognition
grants)
Proposed Indirect Rate 25%

The vacancy rate of 13% was used due to the short supply of candidates and potential employees
dismissed due to the vaccine mandate. Other information regarding the budget preparation was
discussed.

Motion to approve the Corporate Budget for the fiscal year February 1, 2022 to January 31,
2023 was made by Patricia Usherwood Fitzpatrick, seconded by Eric Caballero, and
unanimously approved.

Fiscal Policies and Procedures Manual

Also, the CFO sent a copy of the revised Fiscal Policies and Procedures manual to the Finance |
Committee members, along with a list of the major changes made to the manual.

The CFO discussed the major changes to the Fiscal Policies and Procedures manual. Changes
are highlighted for easy identification in the manual.

The CFO also reported that December 6, 2021 is the first day of the audit field work.

Motion to approve the revised Fiscal Policies and Procedures Manual was made by Eric
Caballero, seconded by Patricia Usherwood Fitzpatrick, and unanimously approved. :

OLD BUSINESS: None.

NEW BUSINESS:
Carolyn Brown discussed possible employee retention incentives.

OTHER BUSINESS: None.

ADJOURNMENT

At 5:18 PM, President Scharoun requested a motion to adjourn the meeting. Patricia
Usherwood Fitzpatrick made the motion, seconded by Eric Caballero, and was unanimously
approved.
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