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TOTAL REVENUE
INDIRECT SALARIES
DIRECT SALARIES
INDIRECT POOL
INDIRECT RATE

{INDIRECT POOL / DIRECT SALARIES)
WITH 13% VACANCIES

NET INCOME:

EXECUTIVE SUMMARY

PEACE, INC.
BUDGET
2/1/22-1/31/23

OPERATING INCOME WITHOUT "TIMING DIFFERENCES"

REVENUE DUE TO PURCHASE OF FIXED ASSETS

REVENUE RECOGNITION GRANTS

OPERATING INCOME

TOTAL DEPRECIATION

NET INCOME (LOSS)

BUDGET BUDGET
YEAREND  YEAREND INCREASE
1/31/22 1/31/23 (DECREASE)
26,114,443 29,985,372 3,870,928
1,631,832 1,541,549 (90,283)
10,839,382 11,047,754 208,372
2,601,452 2,403,059 (198,393)
24% 25% 1%
64,061 73,428 9,367
86,000 2,737,151 2,651,151
(390,693}  (241,608) 149,086
(240,633) 2,568,971 2,809,604
(461,446)  (539,963) (78,517)
(702,079) 2,029,008 2,731,087




MEMO

TO: FINANCE COMMITTEE

FROM: KATHLEEN O'BRIEN, CFO

DATE: 29-Nov-21

RE: PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/23

Attached is the presentation of the corporate budget for the year ending 1/31/23.
Highlights:

INDIRECT RATE

We have an provisional approved rate of 24.0%.

We anticipate filing for a 25% provisional rate for the fiscal year ending
January 31, 2023. The increase is a result of position vacancies developed
with the COVID ramifications. : '

COLA PAY INCREASE

No COLA pay increase is included in this budget. Normally a COLA will
improve the indirect rate.

OTHER PAYROLL CONSIDERATIONS

There will be a minimum wage increase effective 12/21.

There may be a incentive bonus paid to employees in the corporate
budget year ending January 31, 2023,

Both of these increases/bonuses have been left out of the calculation
for the corporate budget for the year ending January 31, 2023, When
and if they occur, they will collectively improve the indirect rate.

FRINGE BENEFITS

The fringe benefits were increase approximately 3.2% over the current
actual rate at the time of the budget preparation. This is aresult of the
increase in the employer portion of the health premium by approximately
28%.




BUDGETED REVENUE

The difference in revenue is a result primarily of:

FUNDRAISING
SPECIAL DONATIONS
NON ALLOCABLE
HEAD START

HCR

FEE FOR SERVICE

FOSTER GRAND PARENTS
FOOD SERVICE

BBBS

EASTWOOD

PROJECT CONNECTION
PROJECT ROSE
COMMUNITY SERVICE

RENTALS
CENTRO

INCREASE
1/31/22 1/31/23  (DECREASE)
72,500 56,074 (16,426)
3,165 (3,165)
17,431,422 20,840,691 3,409,269 HS GRANT INCREASE
3,299,664 3,627,742 328,078 SAVE THE RAIN INCREASE $176,000
‘ HCR INCREASE $823,000
P PLUS DECREASE ($671,000)
264,449 246,589 (17,860)
453,619 453,715 96
837,694 735,108 (102,586)
356,860 333,129 (23,731)
225,431 311,752 86,321
107,579 89,854 (17,725)
100,351 92,865 (7,486)
2,438,062 2,717,036 278,974 ADI EARLY CHILD INCREASE $174,000
EITC COOP & COM FOUND INCR $72,000
ONON COUNTY GUN VIOL INCR $20,000
17,387 11,328 (6,059)
506,261 469,489 (36,772)
26,114,444 29,985,372 3,870,928




a

BUDGETED NET INCOME BEFORE DEPRECIATION

INCREASE
1/31/23 (DECREASE)

40,408 (2,806)

2,355,937 2,298,337 FIXED ASSET PURCHASES $2,357,437

(542,994) {68,748)
*(3,000) 2,000
317,524 310,503 FIXED ASSET PURCHASES $316,534
13,278 (4,217)
(4,512) {1,075)

(180,432) 195,837 FIXED ASSET PURCHASES $63,180
REVENUE RECOGNITION GRANTS ($223,983
6,245 20,725
42,681 (3,343)

1/31/22
FUNDRAISING 43,214
SPECIAL DONATIONS
HEAD START 57,600
NON ALLOCABLE (474,246)
CAPITAL IMPROVEMENT (5,000)
HCR 7,021
FEE FOR SERVICE 17,495
FOSTER GRAND PARENTS
FOOD SERVICE
BBBS , (3,437)
EASTWOOD
COMMUNITY SERVICE (376,269)
RENTALS (14,480)
CENTRO 46,024
SUBTOTAL {702,078)

ADD: DEPRECIATION EXPENSE ACCC 461,446

2,045,133 2,747,211

539,963 78,517

NET BEFORE DEPRECIATION (240,632)

2,585,096 2,825,728

LESS: FIXED ASSETS
HEAD START (60,000)
HCR (26,000)

ADD BACK - REVENUE RECOGNITION 390,694

(2,737,151)  (2,677,151)
26,000

225,483 (165,211)

NORMAL OPERATING NET INCOME 64,061

73,428 9,366
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