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Finance Committee Meeting Minutes
via zoom/telephone/in person
Monday, February 14, 2022

MEMBERS PRESENT: Robert T. Tackman (Chair), Patricia Usherwood Fitzpatrick, Darryl “DJ” Williams,
David A. Scharoun

MEMBERS EXCUSED: Eric J.T. Caballero
MEMBERS ABSENT: None

STAFF PRESENT: Carolyn D. Brown, Kathleen O'Brien
GUEST PRESENT: None
CALL TO ORDER

The February 14, 2022 Finance Committee Meeting was called to order at 4:48 pm by the
Committee Chair Robert T. Tackman. It was noted for the record that a quorum was present.

DJ Williams attended the meeting as part of his New Board Member orientation.

APPROVAL OF PREVIOUS MINUTES

Robert Tackman requested a motion to approve the January 2022 Finance Committee
Meeting minutes. The motion was made by David Scharoun, seconded by

Patricia Usherwood Fitzpatrick, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for January 31, 2022 - First
Close. The Supplemental Information was also sent to the Finance Committee members.

Ms. O'Brien stated that net income before depreciation year to date presented on page 3 is
$126,558 vs a budget of ($231,224).

The net income from normal operations presented on page 7 is ($5,101). This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost
centers.

The CFO explained that a few items have affected our net income. HCR had $17,008 of program
income from a prior year that has been expensed in the current year. Also, we had Syracuse Pre-
K occupying space at Bassett. This resulted in a loss each year. This year the loss was $22,474.
Syracuse Pre-K has vacated the site, so we will no longer have this loss in future years. The
amount of the indirect cost that is not covered by grantors is ($68,208).

The line of credit balance at January 31, 2022 is $0.

The indirect rate as of January 31, 2022 First Close is 23.17%, and we are approved for 24%.
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The current ratio for January 31, 2022 First Close is 143%. Current assets are higher than current
liabilities by $923,746.

The CFO stated that because we are below the approved Indirect Rate of 24%, she will not
highlight the percentage unless it increases to an amount that is of concern.

The CFO reported that the audit is progressing as planned.

Upon request, the CFO explained how the Indirect Rate is established each month. Also, she
explained that some grantors, primarily HCR, do not reimburse the approved indirect cost in full.

Analysis Of Self Insurance Reserve
The CFO also discussed the “Analysis of Self Insurance Reserve” that was forwarded to the

committee members. Our original projection of the January 31, 2022 balance was $517,994, and
the actual balance is $473,885. The CFO will be reviewing the reserve balance each month and
report the status to the Executive Director.

OLD BUSINESS: None

NEW BUSINESS:

The CFO discussed three instances of fraud that have occurred recently to Key Bank. Two of the
instances were individuals attempting to transfer funds out of clients’ accounts. The other instance
was an individual presenting paper at the bank to represent authorized checks. The CFO
explained with the increase in fraud we are looking at two products from Key Bank. The firstis
“Positive Pay” which includes the transmittal of issued check information to the bank. The bank will
only clear checks on the list presented. The second produce is “Debit Blocking” which is to prevent
unauthorized ACH and wire transfers from our account.

OTHER BUSINESS:
Executive Director Carolyn Brown reported that the Free Tax Prep is taking clients by appointment.
Eligibility is a household income of 57,000 or less.

ADJOURNMENT '

At 5:15 PM, Robert Tackman requested a motion to adjourn the meeting. Patricia
Usherwood Fitzpatrick made the motion, seconded by David Scharoun, and was
unanimously approved.
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