~ENCE:

EMPOWERING PEOPLE TO THRIVE | esv. 1968

Planning Committee Meeting

@PEACE, Inc., 217 S. Salina St., 2" Flr.
(zoom option is available)

Wednesday, December 3, 2025

MEMBERS PRESENT:  Paula Freedman, Steve Hodgens, Tysha Martin
MEMBERS EXCUSED: Shirley Copes

MEMBERS ABSENT: None ‘

STAFF PRESENT: Carolyn Brown, Todd Goehle, Emily Thompson

CALL TO ORDER: .
The December 3, 2025 Planning Committee meeting was called to order at 4:48 PM by
Steve Hodgens. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Paula Freedman made a motion to approve the November 2025 minutes, seconded by
Tysha Martin. The motion carried.

PRESENTATION:
Head Start - ERSEA Overview

Emily Thompson gave a brief overview on what ERSEA is (Eligibility, recruitment,
selection, enroliment, attendance). See the attached documents. She explained how
Head Start determines eligibility, prioritizes families needs and situations, and
maintains full enroliment. It covered age and income requirements, categorical
eligibility, and site recruitment plans. She discussed what goes into selection criteria
and some of the main topics Head Start discusses with families at intake. Finally, She
addressed federal requirements for maintaining enrollment and ensuring consistent
attendance— including safety checks for absent children and efforts to re engage
families when attendance drops below the program’s 85% goal.

Tysha Martin moved to approve the ERSEA Overview report. Paula Freedman
seconded. The motion carried.

COMMUNITY ENGAGEMENT UPDATES:

Vice President of Operations and Strategy Todd Goehle presented progress on a
number of Community Engagement Initiatives, including community conversations
with Syracuse Onondaga Food Systems Alliance (SOFSA) around food
security/access as well as convenings with FOCUS Greater Syracuse around
building community resilience.
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CURRENT GRANT SUMMARY REPORT:
Todd Goehle also discussed recent grant applications and a new platform for tracking
them. See the attached grant summary report.

OLD BUSINESS:
Holiday Board Meeting and dinner will be held on December 15, 2025 @4:45PM,
at PEACE, Inc. Energy & Housing Department, 717 Erie Blvd. West.

NEW BUSINESS:
Executive Director Carolyn Brown reported on changes to United Way funding and plans to
address the situation.

ADJOURNMENT
The meeting was adjourned at 5:35 PM.
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