
Vision Setting



Vision Preparation Questions 

Mission in Action
• What’s a moment—big or small—when you personally 

felt the importance of PEACE, Inc.’s mission?

• What feels especially compelling about this site?

• Where do you see activities that are strained, under-
resourced or hard to deliver?
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Looking Ahead 
• Where is PEACE, Inc. most exposed over the next 2–3 

years?

• What feels most promising or most uncertain right 
now?

• What must change for PEACE, Inc. to be successful in 
the next 3 years?


