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Our Mission:  
At PEACE, Inc. Head Start/ Early Head Start, we inspire 
personal growth by providing an enthusiastic, diverse and 
supportive environment that contributes to one common goal: 
empower families, children and staff to reach their maximum 
potential. 
 

Our Philosophy:  
Head Start/Early Head Start strives to promote the school 
readiness of low-income children by enhancing their cognitive, 
social, and emotional development. 

  

Head Start /  
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2018 / 2019 Annual Report 
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Department of Health and Human Services 
 2/1/19 - 1/31/2020 Budget 

2019 / 2020 Budget  

Total Approved Budget $12,244,127 

Required In-Kind Contributions $3,061,033 
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2018 / 2019 Expenditures 

 

PEACE, Inc.õs Financial Statements  
are available online. 

http://www.peace-caa.org/about-us/re/  

Total Expenditures: $13,594,113  

PEACE, Inc. is proud that our agency has received 
no audit findings or significant deficiencies for the 
last thirteen audited financial statements.                            
In addition, PEACE, Inc. has qualified as a low-risk 
auditee for the last eleven years. 
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To Our Community, 
 
Thank you for taking the time to review the PEACE, Inc.  
Head Start / Early Head Start Annual Report.   
 
PEACE, Inc. Head Start has been servicing families in 
Onondaga County since 1968 and we at PEACE, Inc.     
are extremely proud to be a part of this association.        
Our Head Start program  has been providing services to 
pregnant women, children, and their families for over 50 
years, and currently provides services to over 1,000 
children and families.   
 
PEACE, Inc. Head Start / Early Head Start mission is to 
inspire personal growth and empower families, children 
and staff to reach their maximum potential.   
 
Head Start recognizes that parents are the primary 
educators of their children and provide many services                
to support the learning and development of the children                
in  our care. These comprehensive services are provided    
at no cost to families. 
 
We welcome all who give their time and talents so 
generously and encourage each parent / guardian to 
support the Head Start / Early Head Start program by 
volunteering every month. 
 
We hope this report informs you of the efforts we are 
endeavoring to accomplish to enrich our community                
and to improve the quality of life for our children. 
 
Best Wishes, 

Joseph OõHara  Rebeccah Heberle 
Executive Director  Director 
PEACE, Inc.   Head Start / Early Head Start 

A Message from the Directors 
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2018 Program Year Report 

*Families & children served include program participants that  
enrolled and dropped during the program year. 

Be Involved in Your Childõs Education 

Children & Pregnant Women Served*:           % with an IFSP or IEP 
Head Start (HS) - 947          Head Start - 17.5% 

Early Head Start (EHS) - 333                    Early Head Start - 11% 
 
 
    

Children that received Medical and Dental Exams *:   
Medical - 99.5% (HS), 100% (EHS)          Dental -   88.5% (HS) 

 
 
 

Percentage of families who received at least one family services: 
95.6% (HS)       93.5% (EHS) 
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2018 / 2019 Revenue  

 Does not include in-kind 

Total Revenue:  $13,594,113 

Funding Sources 

$2,792 
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Collaborations 

Atonement Day Care 
Center 

116 West Glen Avenue 
Syracuse, NY 13205 
(315) 701-1867 

Onondaga County 
Correctional Facility 

6660 East Seneca Turnpike 
Jamesville, NY 13078 
(315) 435-5581 ext. 328 

Childrenôs Consortium  
1010 James Street 
Syracuse, NY 13203 
(315) 471-8331 

Onondaga Community 
College 

4585 West Seneca Turnpike 
Syracuse, NY 13215 
(315) 498-2547 

  Elmcrest Childrenôs   
Center 

960 Salt Springs Road 
Syracuse, NY 13224 
(315) 446-6250  

Early Head Start Locations 

Lydiaôs Lullaby Daycare 
213 Cannon Street 
Syracuse, NY 13205 
(315) 471-4752 
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Program Eligibility  

2018 Funded Enrollment 

Atonement (HS & EHS) - 32 
Baldwinsville - 34  
Cab Horse - 25 
Catholic Charities - 55 
Childrenôs Consortium - 14  
Elmcrest (EHS) - 3 
Genesee (HS) 69 
James Street - 49 
Jamesville - 22 
Jordan Elbridge - 15  
Home Based (HS / EHS) - 97 
LaFayette - 34  
   

Liverpool - 79 
Lydiaôs Daycare Center (EHS)  - 8 
OCC (HS & EHS) - 23  
Merrick (HS & EHS) - 190 
Rockwell - 32  
Sumner (HS & EHS) - 125 
UUMC (EHS) - 16  
Syracuse City School                      
 District - 121  
    (Dr. King / Franklin, Dr. Weeks    
 and Delaware) 

 Total Head Start (HS) - 829 
Total Early Head Start (EHS) - 214 

Eligibility is based on some of the following*: 
¶ Families living in Onondaga County  
¶ Children ages 0-5 years old  
¶ Household income within the Federal Poverty Guidelines  
¶ Families receiving Public Assistance, Foster Care,                     
Supplemental Security Income (SSI), and/or Temporary               
Assistance to Needy Families (TANF) 

¶ Homeless families  
¶ Children with special needs 
¶ Pregnant women 
¶ Teen mothers 

 

*HS/EHS is regulated to serve at least 90% low income participants, program wide.   
Income eligibility is based on the Federal Poverty Guidelines.  
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Our Work with New Americans 

 At PEACE. Inc. Head Start / Early Head Start our                    
response to the changing community populations can serve as an 
exemplar of the ability of a mainstream system to reach out to, 
engage, and effectively serve the increasing numbers of refugees 
resettled in the Syracuse area. This was initially accomplished through 
collaboration with the refugee resettlement sector, then became 
integrated within HS / EHS services. These services have essentially 
filled in the transition gap between resettlement and mainstream 
services, while continuing to collaborate and coordinate with              
a broad range of community partners.  

A McGill University-funded study is currently 
underway as they explore how U.S. Federal policy can better foster 
refugee integration.  Using Syracuse as a case study, they have chosen 
to highlight the innovative efforts of our PEACE, Inc. Head Start / 
Early Head Start program to build program capacity, to support 
cultural/linguistic responsiveness, resulting in a steady increase in 
refugee enrollment in HS / EHS over time.  The study credits the 
leadership, passion, and creative efforts of our HS / EHS staff for 
the program's success, while documenting the ways in which federal 
Office of Head Start policy promotes responsiveness to local 
community needs and characteristics.  

The current research builds on an earlier 2012 study that first chose 
our program to explore these issues due to our success in serving the 
refugees population.      A full report of the finding of this study                                  
    will be available in the next calendar year. 
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Center-based Locations 

Merrick 
175 Hudson Street 
Syracuse, NY 13204 
(315) 470-3349 

Sumner 
215 Bassett Street 
Syracuse, NY 13210 
(315) 470-3346 

University United  Methodist Church (UUMC) 
324 University Avenue 
Syracuse, NY 13210 
(315) 214-2880 

Early Head Start Locations 

Home-based Office Location  
Home Visitorsô offices: 

Genesee 
1125 West Genesee Street 
Syracuse, NY 13204 
(315) 488-0987 
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Collaborations 

Atonement  
Day Care Center 

116 West Glen Avenue 
Syracuse, NY 13205 
(315) 701-1867 

Onondaga Community 
College 

4585 West Seneca Turnpike 
Syracuse, NY 13215 
(315) 498-2547  

Catholic Charities Diocese of Syracuse 
240 E. Onondaga Street 
Syracuse, New York 
(315) 470-1415  

The Salvation Army: Cab Horse Commons 
677 South Salina Street 
Syracuse, NY 13202 
(315) 479-1112 

Syracuse City School District  -  UPK, EPK, 3PK 

Head Start Locations 

Delaware Primary 
900 S. Geddes Street 
Syracuse, NY13204 

Dr. King School 
416 E. Raynor Avenue 
Syracuse, NY 13202 

Franklin Magnet 
428 S. Alvord Street 
Syracuse, NY 13208 

Dr. Weeks School 
710 Hawley Avenue 
Syracuse, NY 13207 

Home-based Office Location 
Home Visitorsô offices  

Genesee HS 
1125 West Genesee Street 
Syracuse, NY 13204 
(315) 488-0987 
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Program Activities 

The òSame Bookó Program: 

The òSame Bookó program is part of the Head Start/ Early Head 

Start Literacy Plan. This plan is designed to implement an effective 

classroom and literacy program which, in turn, intentionally 

promotes and facilitates the growth and development of child and 

family literacy. The belief is that  òSame Bookó can also increase the 

reading experience in the community. Each 

year a book is chosen and sent home with 

each child in our program. The idea is to 

interconnect the òSame Bookó concept at 

home and at school to increase and support 

family connections around literacy and 

reading.  

                                                                              

Families are encouraged to participate in òSame 

Bookó activities in the classroom and center with 

their child. Children are also sent home with a 

corresponding Parent Guide which contains 

developmentally appropriate recommendations 

and activities for families to use along with the 

book which establishes the importance of 

parents as their childõs first teacher.  

 These books were selected to improve childrenõs math skills. 
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Program Activities 

 

Four Syracuse University Dietetic students joined us in fall 2018,  
to complete their community internship. They worked with                  
classroom teachers on nutrition activities and with family workers 
on parent engagement. They also researched Eosinophilic                     
Gastrointestinal Disorders and presented their findings to health 
department and our own staff. This condition is one that has been 
chronic among some of our children over this past year and           
requires medical and nutrition management. 
  
Nutrition staff conducted numerous training and updates on           
Special Diet Management, documentation and best practices to  
assure the safety and well-being of children with special diet needs. 
Many of children have very unique special diet needs due feeding 
and swallowing issues and genetically inherited metabolic disorders 
that require us to plan their diet very carefully. In addition, we are 
addressing the special cultural sensitivities of individuals with              
vegetarian and meatless diets. Nutrition staff will decide in advance                
substitutions rather than have kitchens make their own decisions. 
 
We continue to collaborate with Onondaga County Health                      
Department on the CDC Sodium Reduction Grant. This past year 
we participated and created staff trainings to reduce sodium. We 
are making progress by using lower sodium products in our menu. 
 
We collaborated with staff on planning and preparing food as well 

as participation on the Garden Day project at 
LaFayette. We will follow up in the fall with 
more garden and harvest projects. 

Nutrition Initiatives  
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Center-based Locations 

Baldwinsville 
Grace Episcopal Church  
110 Oswego Road 

Baldwinsville, NY 13027 
(315) 638-2295 

Liverpool 
911 Old Liverpool Road 

Suite 5 
Liverpool, NY 13088 
(315) 451-9377 

 
Genesee 

1125 West Genesee Street 
Syracuse, NY 13204 
(315) 488-0987 

 

Merrick 
175 Hudson Street 
Syracuse, NY 13204 
(315) 470-3349 

James Street 
1507 James Street 
Syracuse, NY 13203 
(315) 299-4390 

Rockwell * 
208 Rockwell Road 
Nedrow, NY 13120 
(315) 469-9297 

 
Jordan-Elbridge 
Christ Church 

25 North Main Street 
Jordan, NY 13080 
(315) 689-0079  

 

 
Sumner 

215 Bassett Street 
Syracuse, NY 13210 
(315) 470-3346 

                                    
LaFayette 

2777 Route 11 North 
LaFayette, NY 13084 
(315) 677-7814 

 

  
 
 

Head Start Locations 

* Rockwell                                
closing June 2019 
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School Readiness 

          Our Head Start and Early Head Start program continues to                 

offer comprehensive services to help prepare our children for school and 

to engage families in support of their childrenõs learning. Following the 

lead of the National Head Start Director we have continued to cultivate 

collaborative relationships with our receiving schools to enhance the 

success of our children transitioning to kindergarten. The foundation of 

our program is built upon the Head Start Program Performance 

Standards; Head Start/Early Head Start Outcomes Framework and 

research-based best practices. Fostering best practices in our classrooms 

and in home based visiting includes training and technical assistance from 

our child development staff; implementing Practice Based Coaching©;  

site level support and training; and engaging staff in trainings presented 

by external experts in the child development field. Our Spring 2019 

program-wide aggregate child outcomes data, measured by the Teaching 

Strategies GOLD© assessment system, indicates the majority of children 

enrolled in our program for the 2018-2019 school year met or exceeded 

skills/knowledge expectations in the following domains: social emotional 

(85%); physical (77%); language (85%); literacy (80%); cognitive (83%) 

and math (73%).  An in depth analysis of the Spring data identified four 

school readiness goals for the 2019-2020 school year. Three of the goals 

are in the Head Start Early Learning Outcomes Framework domains of 

social emotional development; language and literacy; and math. The 

fourth goal addresses best program practices to support dual language 

learners. A number of trainings were held this summer to support the 

ongoing efforts of our classroom teachers, home-based visitors and 

family advocates in meeting these goals. Topics included: motivational 

interviewing; Conscious Discipline©; Implementing the Creative 

Curriculum; and coaching to fidelity. Ongoing support will be given to 

our education staff; home-based visitors; and family advocates 

throughout the 2019-2020 school year via reflection meetings; coaching, 

 additional trainings and follow-up as we work as a team to                    

 help our children and families be receiving school ready.  

.   

  School Readiness 
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Our Program     Health Staff:                                       

            Health is the foundation of learning and school readiness 
  
     Our program provides the Chompers Dental Clinic in partnership 
with Syracuse Community Health Center. A dentist  
conducts an exam and a hygienist cleans the childrenõs 
teeth and paints on a fluoride varnish. This  year 581 
children participated in the Chompers Program. Any 
children determined to need treatment were referred 
back to their dental home.   
      

We are continuing our partnership with the Syracuse 
Lionõs Club. The Lionõs Club performed vision               
screening on 383 Head Start / Early Head Start                  
children  this school year. Our program has nine   
Welch Allyn SPOT Vision Screening devices.                          
Between the Lionõs Club and our nurses screening                  
vision this program year, we referred 43 children who 

now have glasses or whose vision is being monitored by their doctors.   
 

 Our program has purchased eight Otoacousitc               

Emissions Hearing (OAE) devices. All children are 

screened using the device which is able to detect potential 

hearing problems. Any child who show two òrefersó on 

the device within a two week period are referred to their doctor for a 

follow up. Children may need hearing aids, tubes in their ears or                  

ongoing monitoring. If a parent or teacher has concerns, we can                    

rescreen the child as hearing loss can occur during the Head Start years.                                                    

This fall our program is collaborating with The Gebbie   

Speech and Language Hearing Clinic through Syracuse       

University to perform hearing screenings on children at                

Merrick and Sumner Head Start. Annual screening are very 

important and our goal is to make sure children are screened 

    accurately and that they obtain any needed medical                              

    services that promote positive learning outcomes.   
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           We would like to take this opportunity to dedicate this page                 

 to Sam Raponi for his true dedication to PEACE, Inc. and his                                  

leadership in taking on and obtaining the òGro Garden Grantó of which 

PEACE, Inc. was one of 10 winners that received a $5,000 grant                 

sponsored by the Miracle Gro Foundation and the National Head Start 

Association. Sam oversaw the implementation of the very successful òGarden 

Build Dayó held at our LaFayette site, as well as the gardens planted at some of 

our other sites. This year he is looking forward to herb gardens being planted in 

all of our classrooms.  The herbs as well as the vegetables grown will be utilized 

in food preparation at our sites. This was truly a great experience for all of the 

children as well as the parents and volunteers that participated. Sam hopes to 

expand the garden project into all of our sites in our next program year.          

 Congratulations Sam                                 

             on a job well done !   

Dedication Page 
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