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Planning Committee Minutes
Wednesday, October 13, 2021
via zoom/telephone/in person

MEMBERS PRESENT: Shirley Copes (Chair), Paula Freedman, Elizabeth Hakanson
MEMBERS EXCUSED: None
MEMBERS ABSENT: Steve Hodgens

STAFF PRESENT: Carolyn Brown, Holly Hastings

CALL TO ORDER:
The October 13, 2021 Planning Committee meeting called to order at 4:53 PM by
Chair Shirley Copes. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES (April 2021)

Chairperson Copes requested a motion to approve the September 2021 minutes. The
motion was moved by Paula Freedman and seconded by Elizabeth Hakanson, and was
unanimously approved.

PRESENTATION
HS/EHS - 2021-2022 School Readiness Goals

Holly Hastings, the Head Start & Early Head Start Child Development and Health Services (CDHS)
Manager, presented the 2021-2022 School Readiness Goals to the Planning Board for their
approval. Five School Readiness Goals have been identified based upon Spring data from
Teaching Strategies GOLD (our child assessment tool); class room observations; and in
consideration of the impact of the COVID-19 pandemic on meeting the social emotional needs of
our children. A brief summary of each goal is below. ,

Goal one is “individualizing for all children to insure the full and effective participation in the
program.” It examines the individualization process to support each child's social-emotional,
language, literacy, math, cognition and gross/fine motor development. Education staff and home-
based visitors have received an introduction to the Planned Language Approach; Developmentally
Appropriate Practice; and Universal Design in Learning through trainings by our regional Head
Start education specialist and our in-house child development specialist. Along with this
information and use of the data from Teaching Strategies GOLD, staff will have the tools necessary
to individualize lessons, activities, and materials for each child.

Our second goal is under the domain of Social Emotional Development. It focuses on children
developing expectations of consistent, positive interactions through secure relationships with adults
using a trauma informed approach. It also encompasses children using basic problem solving skills
to resolve conflicts with other children. This is a carryover goal from last year given our program
(and community) is still coping with the impact of the COVID-19 pandemic.

Our third School Readiness goal is under the domain of Language and Communication
Development. It focuses on enhancing the quality and amount of language modeling used by
teachers through their use of language stimulation and language facilitation techniques to
encourage children’s language and communication development.

Page10of 2




Planning Committee Meeting Minutes Page 2 of 2
October 13, 2021

Goal four falls under the domain of Literacy Development. It emphasizes children developing a
positive attitude towards books and enjoyment of reading when being read to by adults. As
appreciation for books and reading develop, children begin to show awareness of concepts of print,
comprehension and emergent reading skills. Early exposure to reading and hearing the written
word through various parts of the day increases literacy skills as a precursor to discrimination
sounds, such as alliteration and rhyming. An increase of language modeling lends to an increase
of reading books aloud to children and hence, goal four complements Goal three.

Goal 5 is a carryover from the previous year’'s School Readiness Goals and is in the domain of
Cognition/Mathematics. Specifically it focuses on helping our Head Start children to be able to
identify number names, count in sequence, recognize the numbers in of objects in a small set, and
understand the relationship between numbers and quantities. Staff will provide developmentally
appropriate mathematics activities for the children to manipulate and explore to enhance skills in
these areas. ,

Elizabeth Hakanson moved to approve the 2021-2022 School Readiness Goals report, the
motion was seconded by Paula Freedman, and was approved.

GRANT SUMMARY REPORT:
Carolyn Brown will presented the Grant Summary Report (attached).

OLD BUSINESS: None.

NEW BUSINESS:

Carolyn informed the committee that the EEO/Personnel Committee, at their October 7, 2021
meeting, reviewed a COVID Vaccination Mandate Policy drafted by Human Resources. The draft
policy will be included in the Board packet and discussed at the October 25" Board meeting.

OTHER: None.

ADJOURNMENT

The Chairperson requested a motion to adjourn the October 13, 2021 Planning Committee
meeting; the motion was moved by Paula Freedman, and seconded by Elizabeth Hakanson.
The meeting adjourned at 5:14 PM.
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