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EMPOWERING PEOPLE TO THRIVE | esr. 1968

Finance Committee Minutes
via zoom/telephone/in person
Monday, October 18, 2021

MEMBERS PRESENT: Robert T. Tackman (Chair), Patricia Usherwood, David A. Scharoun
MEMBERS EXCUSED: Eric J.T. Caballero

MEMBERS ABSENT: None

STAFF PRESENT: . Carolyn D. Brown, Kathleen O’'Brien, Nancy Turo

GUEST PRESENT: __ None

CALL TO ORDER
The October 18, 2021 Finance Committee Meeting was called to order at 4:50 pm pm by the
Committee Chair Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Chair Tackman requested a motion to approve the September 2021 Finance Committee
Meeting minutes. The motion was made by David Scharoun, seconded by Patricia
Usherwood Fitzpatrick, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFOQ, discussed the monthly financial statements for September 2021. The
Supplemental Information was also sent to the Finance Committee members.

Ms. O'Brien stated that net income before depreciation year to date presented on page 3 is
$53,837 vs a budget of ($120,075). The net income from normal operations presented on page 7

is ($2,793). This number is the net of “timing differences” of fixed asset purchases, revenue
recognition grants and donation cost centers.

The line of credit balance at September 30, 2021 is $0.

The indirect rate as of September 30, 2021 is 23.42%, and we are approved for 24%.
The current ratio for September 30, 2021 is 168%.

Current assets are higher than current liabilities by $941,185.

Indirect Rate Projection

The CFO discussed the “Indirect Rate Projection” worksheet that was sent to the Finance

Committee members previously. Both the shortage of employment position candidates and a
possible mask mandate have an effect on the indirect rate. We are approved for a 24% indirect
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rate. Various possibilities were discussed. The CFO will be monitoring the projected rate each
month.

Analysis Of Self Insurance Reserve

The CFO also discussed the “Analysis of Self Insurance Reserve” that was forwarded to the
committee members. Our original projection of the September 2021 balance was $499,574, and
the actual balance is $489,193. The CFO will be reviewing the reserve balance each month and
report the status to the Executive Director.

Audit Schedule 01/31/2022 Financial Statement Audit (Tlmellm)
The CFO stated that the audit schedule had been sent to the committee members The dates are
consistent with the prior year.

Corporate Budget for the flscal year February 1, 2022 — January 31, 2023

The CFO stated that she is working on the corporate budget for the fiscal year February 1, 2022 -
January 31, 2023. The goal is to present the corporate budget to the Finance Committee in their
November 2021 meeting. It can then be forwarded to the Board, and discussed at their
December 2021 meeting.

OLD BUSINESS: No old business

NEW BUSINESS:

Carolyn Brown discussed the draft Mandatory Covid-19 Vaccination Policy for all PEACE Inc.
Staff, which was approved by the EEO/Personnel Committee, and will be presented to the full
Board for a vote at the October 25" Board Meeting.

ADJOURNMENT

At 5:13 PM, Chair Tackman requested a motion to adjourn the meeting. Patricia
Usherwood Fitzpatrick made the motion, seconded by David Scharoun, and was
unanimously approved.
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Me

To:
From:
ccC:
Date:

PEACE, INC.

mo

Carolyn Brown, Deputy Director

Nancy Turo, Controller

Kathleen O’Brien, CFO

9/30/2021

Audit Schedule — 1/31/2022 Financial Statement Audit

In the best interest of PEACE, Inc., | am requesting the following timeline for the preparation, review
and approval of the audited financial statements for the year ending January 31, 2022.

@ Page 1

April 2 - 10, 2022 — PEACE, Inc. staff prepare the financial statements and notes to the
financial statements

April 18, 2022 (Monday) — start of fieldwork by auditors (The Bonadio Group) & prepared
financial statements are handed to The Bonadio Group.

April 15, 2022 - notify NYS Department of State CSBG (within 15 business days) about audit
exit conference date and time (reference email from Katrina Abel dated 3/2/18)

April 29, 2022 (Friday) (approximate) — last day of audit fieldwork

May 10, 2022 (Tuesday) — DRAFT of financial statements will be emailed to Finance
Committee members only.

May 12, 2022 (Thursday) (approximate) — draft of financial statements released by The
Bonadio Group & presentation to Finance Committee by Michelle Mundy (this would mean
that the Finance Committee would be on Thursday, May 12, 2022)

May 13, 2022 (Friday) (approximate) — draft of financial statements mailed or emailed to Board
of Directors (as long as the draft is approved by the Finance Committee on May 12, 2022

and no changes are necessary).

June 27, 2022 (Monday) — Board of Directors meeting — “approves” audited financial
statements




