cENCE:

EMPOWERING PEOPLE TO THRIVE | esv. 1968

Finance Committee Meeting Minutes
via zoom/telephonefin person
Monday, March 14, 2022

MEMBERS PRESENT: Patricia Usherwood Fitzpatrick, David A. Scharoun
MEMBERS EXCUSED: Robert T. Tackman (Chair), Eric J.T. Caballero
MEMBERS ABSENT: None

STAFF PRESENT: Carolyn D. Brown, Kathleen O’Brien, Nancy Turo
GUEST PRESENT: None
CALL TO ORDER

The March 14, 2022 Finance Committee Meeting was called to order at 4:54 pm by Board
President David Scharoun. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

David Scharoun requested a motion to approve the February 2022 Finance Committee
Meeting minutes. The motion was made by Patricia Usherwood Fitzpatrick, seconded by
David Scharoun, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for February 2022. The
Supplemental Information was also sent to the Finance Committee members.

The CFO reminded the Finance Committee that In-Kind revenue and expense postings are
delayed one month, so February 2022 In-Kind will be included in the March 2022 statements.

Ms. O'Brien stated that net income before depreciation year to date presented on page 3 is
$23,638 vs a budget of $210,376. She explained that the budget is based on Head Start fixed
asset purchases, which have not occurred as yet.

The net income from normal operations presented on page 7 is $27,466. This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost
centers.

The line of credit balance at February 28, 2022 is $0.

The indirect rate as of February 28, 2022 is 22.02%, and we are approved for 24%. The CFO
stated that we did receive the final indirect rate from the Department of Health and Human
Services for the fiscal year ending January 31, 2021 at 21.6%. The approved provisional rate for
the period of February 1, 2021 through January 31, 2024 is 24%.

The current ration as of February 2022 is not calculated, as we are still in the process of closing
the fiscal year ending January 31, 2022.
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Audit:

The CFO reported that the audit is progressing as planned. The CFO forwarded copies of two
memos detailing the closing schedule for the fiscal year ending January 31, 2022. The first memo
covers the time period through the first day of the auditor’s fieldwork. The second memo covers
the continuing period through the final approval by the Board of Directors of the audit.

An update was given by the CFO of the legal section including in Supplemental Financial
Information.

Analysis Of Self Insurance Reserve

The CFO also discussed the “Analysis of Self Insurance Reserve” that was forwarded to the
committee members. Our original projection of the February 2022 balance was $522,599, and the
actual balance is $481,973. The CFO will be reviewing the reserve balance each month and report
the status to the Executive Director.

OLD BUSINESS: None

NEW BUSINESS:

Carolyn Brown reported that, in light of Cathy Green Harris’ upcoming retirement, a Steering
Committee was formed to hire a new HR Director.

OTHER BUSINESS: None

ADJOURNMENT

At 5:10 PM, David Scharoun requested a motion to adjourn the meeting. Patrician
Usherwood Fitzpatrick made the motion, seconded by David Scharoun, and was
unanimously approved.




To:

- Frogin:
(=]
Date:
Re:

Carolyn Brown, Deputy Director

Nancy Turo, Controller

Kathieen O'Brien, CFO

9/30/2021

Audit Schedule — 1/31/2022 Financial Statement Audit

In the best interest of PEACE, Inc., | am requesting the following timeline for the preparation, review
and approval of the audited financial statements for the year ending January 31, 2022.

[¢]

April 2 - 10, 2022 — PEACE, Inc. staff prepare the financial statements and notes fo the
financial statements

April 18, 2022 (Monday) — start of fieldwork by auditors (The Bonadio Group) & prepared
financial statements are handed to The Bonadio Group.

April 15, 2022 ~ notify NYS Department of State CSBG (within 15 business days) about audit

- exit conference date and time (reference email from Katrina Abel dated 3/2/18)

April 29, 2022 (Friday) (approximate) — last day of audit fieldwork

May 10, 2022 (Tuesday) — DRAFT of financial statements will be emailed to Finance
Committee members only.

May 12, 2022 (Thursday) (approximate) — draft of financial statements released by The
Bonadio Group & presentation to Finance Committee by Michelle Mundy (this would mean

" that the Finance Committee would be on Thursday, May 12, 2022)

Page 1

~ May 13, 2022 (Friday) (approximate) — draft of financial statements mailed or emailed to Board

of Directors {as long as the draft is approved by the Finance Committee on May 12, 2022
and no changes are necessary).

June 27, 2022 (Monday) ~ Board of Directors meeting — “approves’ audited financial
statements '







Memo

To: Fiscal Staff

Frem: Nancy Turo, Controller

CCs

Date: 9/30/2021

Re: Schedule for 1/31/22 Final Close and Audit

TBG — The Bonadio Group

(Tuesday) February 1, 2022 - (Friday) March 4, 2022 - Accruals will be worked on and posted during

this time period (including invoice accruals, ETO accruals, payroll accruals, efc)
o  Review encumbrances
e Review any PO's with large contractual services where there might be a percentage of
completion but no invoice received — these will need to be accrued
o MAMI / Aurora - HS — make sure we have asked vendor have all services been billed for thru
1131
Legal — call about unbilled services
Short term disability accrual
Billable clicks from Toshiba machines and Lexmark copiers
Petty cash — reminder email frorin CFO fo program staff to getin petty cash receipts and
documentation
o  Statements — Lowes, Home Depot, Fleet Wex/Valvoline, Wegmans, credit card — starting in
November 2021 we will want those statement reconciliations passed around to Accountants to
make sure that any unreconciled item or late invoice/problem is reported to Accountants

0O © © 0

(Friday) March 4, 2022 — Payroll Specialist. to do final ADP/GL rec “draft’ (after trans & maintenance
are posted) before final indirect is posted .

(Friday) March 4, 2022 — make sure all of the following have been completed before final
indirect/maintenance transportation are posted
o Review of indirect pool and 150 expenses for reclassification purposes
o Final inventory adjustments for maintenance, transportation and foodservice
o Final depreciation posted .

‘(Saturday) March 5, 2022 - Kathleen will calculate and post the final indirect rate for January 2022

(Monday) March 7, 2022 — (Friday) March 11, 2022 - All Accountants will be posting AR & Revenue

entries for January 2022

@ Page 1




{Monday) March 7, 2022 - (Friday) March 11, 2022 - Accountants should make any necessary -
adjustments to their grants/accounts for January 2022

(Friday) March 11, 2022 - The last day accountants will be able to postentries in January 2022

(iMonday) March 14, 2022 — (Sunday) March 27, 2022 - (during this week any last minute entries that
need to be made will have to go through Kathleen) - Accountants will have fo turn in all account recs.

Kathleen will review the account recs this week which are due to her by (Friday) March 25, 2022.
(Friday) April 1, 2022 - the last day for any final adjustments by Kathleen in the GL.

Grouped TB - after the initial grouping need to do client JE for volunteer inkind and Partnership inkind
to remove it from the books. '

(Friday) April 1, 2022 — (Sunday) April 10, 2022 -1 will be working with TBG on the trial balance and
financial statements (if any entries need to be made at this point, they will need to come through me)

April 15, 2022 — notify NYS Department of State CSBG (within 15 business days) about audit exit
conference date and time (reference email from Katrina Abel dated 3/2/18)

(Monday) April 18, 2022 - the first day of fieldwork - auditors will be in the field from April 18, 2022 -
April 29, 2022 (and possibly the next week in May if necessary — this week TBG likes to wrap things up,
begin the 990 and make final adjustments fo the Financial Statements, but they could possibly be doing
more fieldwork in this 3 week t00) '

® Page 2
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