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Planning Committee Minutes
Wednesday, April 13, 2022
via zoom/telephone/in person

MEMBERS PRESENT: Shirley Copes (Chair), Steve Hodgens,
MEMBERS EXCUSED: Paula Freedman
MEMBERS ABSENT: Elizabeth Hakanson

STAFF PRESENT: Carolyn D. Brown, Holly Hastings, Mary Beth Welch,
Stephanie Bingham, Todd M. Goehle

CALL TO ORDER:
The April 13, 2022 Planning Committee meeting called to order at 4:49 PM by the Committee
Chair Shirley Copes. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Shirley Copes moved the motion to approve the March 2022 minutes. It was seconded by
Steve Hodgens and unanimously approved.

PRESENTATIONS

Head Start/Early Head Start: Teaching Strategies - Winter GOLD

Holly Hastings, Child Development and Health Services Manager presented highlights of the
Winter GOLD Snapshot Report to Policy Council April 13, 2022. Out of a possible 544 children
entered into our GOLD child outcomes assessment system, 514 children have enough GOLD
data to be included in our Winter 2021/2022 checkpoint reports. The results indicate the
maijority of children’s skills and knowledge are assessed to be in the meeting or exceeding
ranges across six major domains for the Winter checkpoint. The domains and percentages of
children whose skills and knowledge meet or exceed the widely held expectations range are
below:

Social-emotional 74%

Physical 74%

Language 75%

Cognitive 73%

Literacy 70%

o Mathematics 62%

O O O O ©°

As reflected by the data, mathematics and literacy as the two domains with the lowest
percentage of children’s knowledge and skills in the meeting or exceeding range. Our child
development team is developing pre-service training for education staff that will address these
domains.
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The Teaching Strategies GOLD Growth Report was also used to analyze Winter outcomes data.

This report shows child outcomes over time. Given learning and development vary widely, not
all children will demonstrate skills, knowledge, or behavior that fall within a colored band.
Hence, we use growth as an additional measure. Growth looks at the movement across the
progression of development and learning that should take place over the course of the year.
Although not all children may meet widely held expectations by the end of the school year, all
children should make progress toward their next developmental milestone. The Growth Report
data for this presentation reflects children’s progress in gaining developmentally appropriate
skills and knowledge between the Fall 2021 and Winter 2022 GOLD checkpoints. The
assessment shows that the majority of children’s skills and knowledge were in the meeting or
above growth range, including children who are multi-language learners and children with a
disability.

Child Development Coaches, Child Development Specialist, Home-based Supervisor and
Disability Coordinator examined the “why” behind specific child outcomes results that raised
questions during our analysis of the data. The potential explanations and action steps, if
needed, to address the findings include: _

o Absenteeism was identified as one possible factor in explaining lower outcomes for a
few children. This included some with IEPS who may have missed disabilities services
that support their growth. Action step: Program staff actively follow up with parents
whose children are absent to address attendance issues.

o Some children with IEPs/IFSPs referred for further evaluation during this checkpoint
period did not qualified until after the checkpoint end date. Therefore, the impact of
additional services would not have been evident in the Fall to Winter Growth report.
Action step: N/A.

o Staff turnover at some of our collaboration sites may have resulted in some
inconsistencies in assessing children’s outcomes. Action Plan: Child Development
content area will examine potential ways to support collaborations more closely around
GOLD related matters for the next program year.

Steve Hodges made the motion to approve the Head Start/Early Head Start Teaching

Strategies Winter GOLD report. It was seconded by Shirley Copes and unanimously
approved.

Presentation of CSBG (Community Service Block Grant) Annual Program Report — 2021

Stephanie Bingham, Associate Director & Mary Beth Welch, Director of Family Services
presented to the Board that CSBG requires that the Annual Program Report be presented to
Board annually. The Annual Program Report is comprised of FNPI's (Family National
Performance Indicators). PEACE, Inc. reports on 34 FNPI's and 34 Services. Variances of +/-
20% of established targets are considered acceptable. Four of the reported FNPI's were
over/under the threshold.

FNPI 1d — The number of unemployed adults who obtained and maintained employment
for at least 180 days (up to living wage) Number of participants 17, Target 40, Target
accuracy 43%
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Unpredictable job market difficult to track due to pandemic job market

FNPI 2e — The number of parents/caregivers who improved their home environments.
Number of participants 11, Target 26, Target accuracy 42%

Home visiting had been limited in 2021 due to pandemic restrictions — follow up lagged as a
result.

FNPI 3d - The number of individuals who increased their savings. Number of
participants 20, Target 15, Target accuracy 133%

Clients had received unplanned child care tax credits & maximum SNAP (Supplemental
Nutrition Assistance Program).

FNPI 5a — The number of individuals who demonstrated increased nutrition skills.
Number of participants 78, Target 60, Target accuracy 130%

Exceeded target due to unforeseen programming opportunities, after forecasted target had
been submitted.

The APR summary was given to the Committee members for their review. PEACE, Inc. reports
on the following indicators: Employment, Education, Income and Asset Building, Housing,
Health, and Civic and Community Engagement. The FNPI's for each indicator was presented,
and it was shared which program contributes to each category.
The report concluded with a summary of improvement opportunities:
e Ensure integrity of database (myCAP & myHeadStart) and continue to review records
- monthly audits and site visits for training and/or support
- utilizing all functionality: training and certification records, inventory, attendance
for ongoing programming
e Strengthening collaboration between the FRCs and Head Start
e Use PPR/APR as a Data Driven Decision Tool
¢ Uniform intake process (continued)
- will audit monthly at FRC sites and quarterly for other sites with PPR and
database
e Collect quarterly narratives from all programs with their PPRs (when applicable: +/-20%)
o Promote uniformity with internal/external forms, social media, and resources
- set up shared Drives to use as an organizational tool

Family Resource Center — Summary
Stephanie Bingham and Mary Beth Welch also provided the Planning Committee with an
overview of the FRC Program. Included in the review were the following:
e FRC Locations
Staffing — Positon Summary
Case Management Summary
Services Provided
Panty Offerings
Sample of Additional Programs (Grants)
Key Metrics
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Program Directors’ Presentations to the Board of Directors
The Committee members discussed inviting Program Directors to give a short presentation to

the full Board at the monthly Board of Directors’ Meetings.

GRANT SUMMARY REPORT:
Current Grant Summary report was distributed to the Committee in the meeting packets for their
review.

OLD BUSINESS: None

NEW BUSINESS:
Executive Director Carolyn Brown stated that incentive/Hazard Pay was announced to staff on
4/13/2022 and will be paid on 4/29/2022.

OTHER:

Carolyn Brown informed the Committee that Heather Sunser of Barclay Damon law firm has
been retained to represent PEACE, Inc. regarding the potential sale of the 811 East Washington
Street building.

ADJOURNMENT
Steve Hodgens moved a motion to adjourn the April 13, 2022 Planning Committee

meeting. It was seconded by Shirley Copes, and unanimously approved. The meeting
adjourned at 5:35 PM.
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