~ENCE:

EMPOWERING PEOPLE TO THRIVE | est. 19¢8

Planning Committee Minutes
Wednesday, May 11, 2022
via zoom/telephone/in person

MEMBERS PRESENT: Steve Hodgens
MEMBERS EXCUSED: Paula Freedman
MEMBERS ABSENT: Shirley Copes (Chair), Elizabeth Hakanson

STAFF PRESENT: Carolyn D. Brown, Todd M. Goehle

The meeting started at 4:54 PM. It was not called to order because there was no quorum.

PRESENTATIONS: Racial Equity — Self-Assessment

Community Engagement Director Todd Goehle shared the agency’s progress towards completing
a Racial Equity Assessment with the consultant Clair Minson from the Aspen Institute. Currently,
16 staff members ranging in background and position within the agency are completing the
assessment. The assessment is helping the agency to examine the agency’s racial equity policies
and practices by considering issues related to training, data, clients and feedback, as well as our
workforce and community partners. From the assessment, a list of recommendations will be
rendered that can be adopted by the agency.

See attached documents.

GRANT SUMMARY REPORT:
Current Grant Summary report (attached) was mailed/emailed to the Committee in the meeting
packets for their review.

NEW BUSINESS:

Discussions about the proposed sale of 811 East Washington Street property continue.

Search for new HR Director is on track.

The meeting ended at 5:20 PM.
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