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Finance Committee Minutes
Thursday, May 12, 2022
4:05PM
via zoom/telephone/in person

MEMBERS PRESENT: David A. Scharoun, Patricia Usherwood Fizpatrick, Eric J.T. Caballero
MEMBERS EXCUSED:  Robert T. Tackman (Chair)

MEMBERS ABSENT: None

STAFF PRESENT: Kathieen O'Brien, Nancy Turo, Carolyn Brown
GUESTS PRESENT: Michelle Mundy — Principal Audito_r from The Bonadio Group
CALL TO ORDER

The May 12, 2022 Finance Committee meeting was called to order at 4:05 PM by Board
President David Scharoun. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Board President David Scharoun requested a motion to approve the April 2022 Finance
Committee Meeting minutes. The motion was made by Eric Caballero seconded by
Patricia Usherwood Fitzpatrick, and unanimously approved.

PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR YEAR ENDING
JANUARY 31, 2022

Michelle Munday, Partner of the Bonadio Group, presented the unaudited financial statements to
the Finance Committee. She stated that this presentation helps the committee with governance,
responsibilities and an opportunity to discuss the audit.

Michelle stated that the auditors work for the Board. She said that the finance team and
management team are a pleasure to work with and answered all questions.

Michelle discussed the Executive Summary and said the presentation is made pending receipt of
the Representation Letter. There have been no changes to the risks originally discussed at the
Planning meeting and no additional risks were discovered.

She highlighted that no audit adjustments were made. No internal control weaknesses were
found. There were no findings with compliance with the regulations with federal funding sources.
No management letter will be issued. :

She stated that it is an unmodified opinion, which is the best opinion. PEACE, Inc. is again a low-
risk auditee.

Michelle said the Form 990 and CHARS00 will be completed.

Michelle then discussed various points of the statements including:
¢ Allowance for Doubtful accounts
o Liquidity disclosure was improved to 47 days from 40 days
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Cash position improved

No line of credit borrowings

The unused PPP loan funds were repaid.

Current ratio is consistent. She stated the goal is 2:1, and we are at 1.41.

Our # of days cash on hand has improved from 15 to 19.

A/P days

Fixed asset life discussion. We have more fixed assets that are fully depreciated, which can
impact replacement.

» Revenue increased due to In-Kind contributions. Without In-Kind contributions we are very
consistent. However, this year's revenue includes covid funding.

Expenses - evidence of good management.

Administrative %

990 and CHARSAQQO final draft will be presented to the Finance Committee at their next meeting
scheduled for June 13, 2022 for the Committee’s review and approval. Once approved and
signed by the Board President, it will be filed prior to the submission due date of June 15, 2022.

FINANCE REPORT

The CFO then presented the April 2022 financial statements. .

The budget net income before depreciation is $42,778, and the actual is $82,672.

The actual net income after depreciation is ($53,882).

The current ratio at April 30, 2022 is 160%, which equates to current assets $1,105,298 higher
than current liabilities.

The normal operating income on page 7 is $60,256.
The indirect rate as of April 30, 2022 is 20.49%.

The budgeted captive health reserve as of April 30, 2022 is $531,810, and the actual is $561,561.

The staff members then excused themselves from the meeting, to enable the committee and the
auditor to hold a private discussion.

FINANCE COMMITTEE EXECUTIVE SESSION

A motion to accept and approve the draft of the Audited Financial Statement FY 2/1/2021 —
1/31/2022 was made by Patricia Usherwood Fitzpatrick seconded by Eric Caballero, and
unanimously approved.

A copy of the approved audit will be provided to the entire Board on May 13, 2022; and it will be
voted on at the Annual Board of Directors meeting scheduled for Monday, June 27, 2022

At 4:47 PM, after the Auditors presentation and in accordance with the GAAP standards, staff
were excused from the meeting so the Finance Committee could meet privately with the auditors.
However, before this was done, President Scharoun thanked and commended Carolyn Brown,
Kathleen O'Brien, Nancy Turo and all of the staff in the Fiscal Department for another outstanding
audit and a job well done.
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Michelle Mundy was asked if she had any concerns about the audit; the financial operations of
the agency; or if she had anything she felt she needed to share with the Committee in private.
Michelle stated that she had no concerns whatsoever; that there was nothing negative to report;
and that she had nothing to share but praise for our Fiscal Department and the agency as a
whole. She also stated that our fiscal staff freely shared any information that was requested, and
that they are always open to any changes.

When asked if there is anything the Board should be doing differently or should be looking at,
Michelle said that the Board should be working on strategies for the future. She said the Board
should be on the lookout for change and what PEACE, Inc. may have to do down the road in
order to maintain its positive impact on the community.

ADJOURNMENT

At 5:02 PM, a motion was made by Eric Caballero, seconded by Patricia Usherwood
Fitzpatrick, to adjourn the May 12, 2022 Finance Committee meeting, and was unanimously
approved.
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