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Finance Committee Minutes
via zoom/telephone/in person
Monday, December 5, 2022

MEMBERS PRESENT: Patricia Usherwood Fitzpatrick, Eric J.T. Caballero
MEMBERS EXCUSED: Robert T. Tackman,

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Carolyn Brown

GUEST PRESENT: None

CALL TO ORDER
The December 5, 2022 Finance Committee Meeting was called to order at 12:16 pm by the
Eric Caballero. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
The November 7, 2022 Finance Committee minutes will be approved at the next meeting
scheduled for January 9, 2023.

Proposed Corporate Budget for the fiscal year ending January 31, 2024.

The CFO presented the proposed Corporate Budget for the fiscal year ending January 31, 2024
She explained how the budget is prepared. Also, the CFO outlined the information included in the
Memo and Executive Summary that was forwarded to the committee members. The CFO stated
that the proposed budget that will be used for the Indirect Rate Proposal for the year ending January
31, 2024 will include a 6% vacancy rate. No COLA was included in the proposed budget.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for November 2022. Ms.
O’Brien stated that net income before depreciation year to date presented on page 3 is $155,201 vs
a budget of $2,520,815. The major difference relates to Head Start fixed asset purchases which
have not occurred as yet.

The net income from normal operations presented on page 7 is $125,584. This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.

The line of credit balance at November 30, 2022 is $0.
The indirect rate as of November 30, 2022 is 21.7%, and we are approved for 24%.

The current ratio as of November 30, 2022 is 143%, which equates to current assets being $913,364
higher than current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee members.
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Analysis of Self Insurance Reserve

The CFO also discussed the “Analysis of Self Insurance Reserve” that was forwarded to the
committee members. Our original projection of the November 2022 balance was $644,744 and the
actual balance is $620,562. The CFO mentioned that we will have a Captive Holiday this month,

which will reduce the reserve, resulting in a balance closer to the target reserve amount of $437,646.

OLD BUSINESS:

The CFO stated that two new fiscal staff members started last Monday, November 28. Caleb Keane
is the new Head Start Senior Accountant. Joshlynn Potter is the new Accounts Payable Specialist.

The CFO stated that she is working on compiling the information for the new lease requirements.

Carolyn Brown reported that Mandy King, the HR Director, started on November 28" and things are
going well.

Carolyn Brown further reported that the Board Retreat is scheduled for January 27-28, 2023 and will
be held at the Marriott Courtyard.

NEW BUSINESS:
The auditor from The Bonadio Group is on site today to begin the audit for the year ending January
31, 2023. .

OTHER:
None

ADJOURNMENT
The meeting was adjourned at 12:45 PM.
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‘ MEMO
TO: FINANCE COMMITTEE
FROM: KATHLEEN O'BRIEN, CFO

DATE: November 25,2022 :
RE:  PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/24

Attached is the presentation of the corporate budget for the year ending 1/31/24.
Highlights:

INDIRECT RATE

We have an provisional approved rate of 24.0%. .
We anticipate filing for a 24% provisional rate for the fiscal year endin
January 31, 2024. We will use a 6% vacancy rate as we are still short staffed.

COLA PAY INCREASE

No COLA pay increase is included in this budget. Normaily a COLA wiﬁ
- improve the indirect rate.’ '

BUDGETED REVENUE _ . INCREASE
1/31/23 1/31/24 (DECREASE)

The difference in revenue is a result primarily of:

FUNDRAISING o 56,074 33,000 (23,074)
SPECIAL DONATIONS : -
NON ALLOCABLE C -
HEAD START 20,840,691 20,296,315 (544,376) HS GRANTDECREASE (ARP)
HCR. : ) 3,627,742 4,421,260 793,518 PPLUSL, 123,000
SAVERAN {176,000}
HCR(553,200)
" HEAP #9750
. . ONON AGE IN PLACE 50,000
 FEE FOR SERVICE , 246,589 209,893 (36,696)
FOSTER GRAND PARENTS 453,715 466,964 13,249
FOOD SERVICE : 735,108 748,300 13,693
BBBS 333,129 309,356 (23,774)
EASTWOOD 311,752 329,917 18,165
PROJECT CONNECTION 89,854 92,329 2,975
PROSECT ROSE T 92,865 109,352 16,488
COMMUNITY SERVICE 2,717,036 1,806,869 (910,166) HADCSBG CARES PRIOR YR $967,930
RENTALS ‘ 11,328 13,758 2,430
CENTRO 469,489 519,753 50,264

25,985,372 29,358,067 (627,305)

BUDGETED NET INCOME BEFORE DEPRECIATION

INCREASE
1/31/23 1/31/24 (DECREASE)
FUNDRAISING . 40,408 22,992 {17,416}
SPECIAL DONATIONS -
HEAD START 2,355,937 1,270,394 (1,085,543} DECREASE IN FIXED ASSET PURCHASES
NON ALLOCABLE : (542,994} (527,754) 15,240

CAPITAL IMPROVEMENT (3,000} (10,000) (7,000}




HCR

317,524 53,240 (263,684}
FEE FOR SERVICE 13,278 24,363 11,085
FOSTER GRAND PARENTS -
FOOD SERVICE -
BBBS (4,512) (20,057) (15,545)
EASTWOOD 73,425 73,425
COMMUNITY SERVICE (180,432) (89,709} 90,723 -
RENTALS- 6,245 . 6,567 322
CENTRO 42,681 47,250 4,570
SUBTOTAL 2,045,133 851,310  (1,193,823)
ADD: DEPRECIATION EXPENSE ACCO 539,963 531,622 (8,341)
NET BEFORE DEPRECIATION 2,585,096 1,382,932 (1,202,164
LESS: FIXED ASSETS .
'HEAD START {2,737,151)  (1,270,394) 1,466,757
EASTWOOD COM. CENTER (73,425) (73,425)
ADD BACK - REVENUE RECOGNITION 225,483 90,607 (134,876}
"NORMAL OPERATING NET INCOME 73,428 129,721 56,293

FIXED ASSETPURCHASES PRIOR YR $316,534
VS FIXED ASSET PURCHASES THIS YR $50,000

'PY HAD CARES $63,180

REVRECOG: PY ($223,930)
oY ($75,100)



EXECUTIVE SUMMARY
PEACE, INC.

BUDGET
2/1/23-1/31/24

BUDGET BUDGET

YEAREND  YEAREND INCREASE
1/31/23  1/31/24 (DECREASE)
TOTAL REVENUE ‘ 29,985,372 29,358,067 (527,365)
INDIRECT SALARIES. 1,501,589 1,620,239 " 78,690
DIRECT SALARIES 11,047,754 11,425323 377,569
INDIRECT POOL 2,403,059 2,577,553 174,494
INDIRECT RATE \ 25% 23% '1%
(INDIRECT POOL / DIRECT SALARIES)
REFLECTING 0% VACANCIES
NOTE: WILL USE 6% VACANCIES TO APPLY FOR PROPOSED INDIRECT RATE,
WHICH WILL RESULT IN A 24% RATE. WE ARE STILL FACING STAFF SHORTAGES.
NET INCOME:
OPERATING INCOME WITHOUT "TIMING DIFFERENCES" 73,428 . 129,721 56,293
REVENUE DUE fo PURCHASE OF FIXED ASSETS 2,737,151 1,343,819 (1,393,332)
REVENUE RECOGNITION GRANTS | {241,608) (9o,so7j 151,001
OPERATING INCOME 2,568,971 1,382,933 '(1,186,038)
TOTAL DEPRECIATION (539,963)  (531,622) 8,341
NET INCOME {LOSS) _ | ’ 2,029,008 851,311 (1,177,697)
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