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Planning Committee Minutes
Wednesday, March 8, 2023
via zoom/telephone/in person

MEMBERS PRESENT: Shirley Copes (Chair), Steve Hodgens, Paula Freedman

MEMBERS EXCUSED: None

MEMBERS ABSENT: None
STAFF PRESENT: Carolyn D. Brown, Mary Beth Welch, Stephanie Bingham,
Todd Goehle

CALL TO ORDER:
The March 8, 2023 Planning Committee meeting called to order at 4:49 PM by
Shirley Copes. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Paula Freedman made a motion to approve the February 2023 minutes;
Shirley Copes seconded, and the motion passed unanimously.

PRESENTATION

CSBG (Community Setvice Block Grant) Annual Program Report — 2022

Associate Director Stephanie Bingham and Director of F amily Services Mary Beth Welch
ptesented to the Board that CSBG tequires that the Annual Program Report be presented to
Board annually. The Annual Program Repott is comprised of FNPI’s (Family National
Petformance Indicators). PEACE, Inc. reports on 33 FNPI’s and 48 Setvices. Vatiances of
+ /- 20% of established targets atre considered acceptable. The following reported FNPI’s
were ovet/under the threshold.

FNPI 1d - The number of unemployed adults who obtained and maintained
employment for at least 180 days (up to living wage) Number of participants 51,
Tatget 14, Actual 11, Target accuracy 79%

Brought attention to our follow-up methods, and we've made plans to utilize our
calendar reminders for quartetly check-ins with clients who have achieved funneled
outcomes

FNPI 2b — The number of children (0 to 5) who demonstrated improved positive
approaches toward learning, including improved attention skills. Number of
participants 1,131 Target 1,300, Actual results 915, Target accuracy 70%

The shortage of Head Start staff hinders a classtoom’s roster
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FNPI 2c — The number of children (0 to 5) who demonstrated skills for school
readiness. Number of participants 69, Target 154, Actual 47, Tazget accuracy 31%

FNPI 2d — The number of childten and youth who are achieving at basic grade level
(academic, social, and other school success skills). Number of participants 69, Target
154, Actual 47, Tatget accuracy 31%

Big Brothers Big Sistets could not open all of their School-Base and Corporate-Based
programs, affecting the number of participants and reaching their target

FNPI 2g — The number of individuals who obtained a high school diploma and/ot
obtained an equivalency certificate or diploma. ). Number of participants 36, Target
30, Actual 24, Target accuracy 80%

ESFRC ran into scheduling challenges with their GED program, but in the meantime,
found other organizations within the county for referrals

FNP 3b - The number of individuals who achieved and maintained capacity to meet
basis needs for 180 days. Number of patticipants 59, Target 29, Actual 21, Target
accuracy 72%

FNPI 3e — The number of individuals who used their savings to purchase an asset.
Number of participants 173, Target 170, Actual 122, Target accuracy 72%

Brought attention to out follow-up methods, and we've made plans to utilize our
calendar reminders for quarterly check-ins with clients who have achieved funneled
.outcomes

FINPI 4b - The number of households who obtained safe and affordable housing.
Number of participants 115, Target 88, Actual 114, Target accuracy 130%

FNPI 4¢ — The number of households who maintained safe and affordable housing for
90 days. Number of participants 115, Target 88, Actual 114, Target accuracy 130%

Unpredicted the amount of community members in need of housing — issue with
extreme rate hikes from landlords.

FINPI 4d — The number of households who maintained safe and affordable housing for
180 days. Number of participants 115, Tatget 68, Actual 87, Target accuracy 128%

Brought attention to our follow-up methods, and we've made plans to utilize our
calendar reminders for quattetly check-ins with clients who have achieved funneled
outcomes

FNPI 4h - The number of individuals with improved energy efficiency and/or energy
burden reduction in their homes.

Energy & Housing (E&H) ran into issues with homeownership; many multifamily
homes on the waitlist wete sold between the time of enrollment and program
implementation. When a home changes ownership, E&H has to create new contracts,
adding more time to their process.

FNPI 5b — The number of individuals who demonstrated improved physical health
and well-being. Number of participants 259, Target 155, Actual 116, Target accuracy
75%
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Brought attention to out follow-up methods, and we've made plans to utilize our
calendar reminders for quattetly check-ins with clients who have achieved funneled
outcomes. In addition, this highlights the importance of pre and post-sutveys for
scheduled programming. These will help us to identify the achieved outcomes from
our setvices better.

FNPI 5z.1 - Individuals will report a better sense of food security. Number of
patticipants 35, Target 100, Actual 35, Target accuracy 35%

FNPI 5z.2 — Individuals will report increased social inclusion. Number of participants
20, Target 50, Actual 20, Tatget accuracy 40%

These are CARES outcomes. Actual results are below the targets because they are for
a 2.5-year cycle. The tatget needs to remain the same, and we could only count the
outcomes achieved within this single year’s CSBG cycle.

FNP 6a.2 - The number of Community Action program participants who improved
their social netwotks. Number of participants 90, Target 75, Actual 52, Target
accuracy 69%

Brought attention to our follow-up methods, and we've made plans to utilize our
calendar reminders for quarterly check-ins with clients who have achieved funneled
outcomes. In addition, this highlights the importance of pre and post-surveys for
scheduled progtamming. These will help us to identify the achieved outcomes from
our services bettet.

The APR summary was given to the Committee members for their review. PEACE, Inc.
reports on the following indicators: Employment, Education, Income and Asset Building,
Housing, Health, and Civic and Community Engagement. The FNPI’s for each indicatot was
ptesented, and it was shared which program contributes to each category.

The teport concluded with a summary of improvement opportunities:
* Ensure integrity of GoEngage database and continue to review records;
- monthly audits and site visits for training and/or support

- utilizing all functionality: training and certification records, volunteer tracking, and
the new client and parent portal

- work directly with GoEngage Engineers to continue enhancements and learning

* Continue team approach between the FRCs and Head Start — plans to schedule FRC
Family Advocate hours at Head Start sites once per month

*  Use PPR/APR as a Data Driven Decision Tool — compare to monthly Board Repotts
and Census

*  Enhance intake process — QR codes, scanning capabilities, etc.

* Add the new Workforce Development program to our CSBG Work Plan to capture
all possible outcomes for employment, education, and income/asset building
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The Planning Committee, will be provided an overview of the FRC Program. As well as client
survey results in April 2023.

GRANT SUMMARY REPORT:

The current Grant Summary report attached was also distributed to the Committee in the
meeting packets for their review.

Community Engagement Director Todd Goehle reported on the Lead Reduction
Proposals.

OLD BUSINESS: None.

NEW BUSINESS: None.
OHS COLA & QI Budget Modification will be presented to the Board at the March meeting
for review and approval.

OTHER:. None.

ADJOURNMENT
At 5:33 PM, Steve Hodgens moved to adjourn the meeting, seconded by
Paula Freedman.
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