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INDEPENDENT AUDITOR’S REPORT

May 18, 2023

To the Board of Directors of
People’s Equal Action and Community Effort, Inc.:

Report on the Audit of the Financial Statements

Opinion
We have audited the accompanying financial statements of People
Community Effort, Inc. (a nonprofit organization) (the Agency),

statements of financial position as of January 31, 202 2203

and the related notes to the financial statements.

In our opinion, the financial statements referred to
respects, the financial position of the Agency as of Y,

the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accept United States of America.

Basis for Opinion
We conducted our audits in accogdance wht iting standards generally accepted in
the United States of America and 1j¢ standards applicable to financial audits contained
in Government Audltmg sued by the Comptroller General of the United

Auditor's Responsibi!ities e Audit of the Financial Statements section of our
report. We are requi% . ependent of the Agency and to meet our other ethical
responsibilities i ) ith the relevant ethical requirements relating to our
audits. We bElj the audit evidence we have obtained is sufficient and

modlf e :s h respect to this ‘matter.

e%esponslbmtnes of Management for the Financial Statements

anagement is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Agency's ability to continue as a going concern within one year after
the date that the financial statements are available to be issued.

(Continued)




INDEPENDENT AUDITOR’S REPORT
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absqliffe |
assurance and therefore is not a guarantee that an audit conducted in accordance with gend
accepted auditing standards and Government Auditing Standards will always detect a fi;

misstatement when it exists. The risk of not detecting a material misstatement resulting frg)
higher than for one resulting from error, as fraud may involve collusion, forgery, intentiogal’

made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditi
Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticis

» I|dentify and assess the risks of material misstatem
to fraud or error, and design and perform audit p
procedures include examining, on a testybasis, dence regarding the amounts and
disclosures in the financial statements. ‘

procedures that are appropriate.in thy tances, but not for the purpose of expressing
an opinion orn the effectiveness Br th gency's internal control. Accordingly, no such opinion

aggregate, that raise Substantial doubt about the Agency's ability to continue as a going
concern for a reasorta

&

ogmmunicate with those charged with governance regarding, among other matters,




INDEPENDENT AUDITOR’S REPORT
(Continued)

Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of '
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Aug
Requirements for Federal Awards, is presented for purposes of additional analysis and is notareq
part of the financial statements. Such information is the responsibility of management and wa
from and relates directly to the underlying accounting and other records used to prepare tifg
statements. The information has been subjected to the auditing procedures applled in
financial statements and certain additional procedures, including comparing and r

information directly to the underlying accounting and other records used 4 financial
statements or to the financial statements themselves, and other additional jaccordance
with auditing standards generally accepted in the United States of Ameri iheschedule

of expenditures of federal awards is fairly stated, in all material respe,
statements as a whole. '

Other Reporting Required by Government Auditing Standar
In accardance with Government Auditing Standards, we have g

wyand grant agreements and other
of our testing of internal control over
at testing, and not to provide an opinion on the
ial reponting or on compliance. That report is
c& with Government Auditing Standards in
f reporting and compliance.

its compliance with certain provisions of laws, regulations,
matters. The purpose of that report is solely to describe the sca
financial reporting and compliance and the resulis of$
effectiveness of the Agency’s internal control over
an integral part of an audit performed in acc da
considering the Agency's internal contrc% ovept

.........




PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENTS OF FINANCIAL POSITION
JANUARY 31, 2023 AND 2022

2023 2022

ASSETS
CURRENT ASSETS: _

Cash $ 2,358,050

Grants receivable 2,157,107

Program setvice fees receivable 63,447

Inventory 141,942

Other current assets

Total current assets ey 3,434,043

LONG-TERM ASSETS:

Long-term deposits 92,688
Long-term right-of-use assets -
PROPERTY:

Land 352,153 204,793
Buildings 3,138,059 2,742,270
Leasehold improvements 5,818,670 5,754,986
"Vehicles 3,192,792 3,056,166
Equipment 1,043,349 1,072,056
Construction in progress 185,631 13,000
Total 13,730,654 12,843,271

Less: Accumulated depreciation (10,323,185) {10,236,908)
Property, net 3,407,469 2,606,363

Total assets $ 9897327 $ 6,133,094

LIABILITIES AND NETA&S

CURRENT LIABILITIES:

Accounts payable - trades, $ 642520 § 288,756

Accrued payroll and related liabilities 892,173 819,214
Accruedft enﬁed absences ‘ 248,302 268,296
717,366 1,048,402

ayrrent portion 528,216 -

Gsounts, deposits, and other current liabilities 37,667 5,307

cu ent liabilities 3,066,244 2,429,975

M LEASE LIABILITY 1,089,371 ;

y Without donor restrictions 5,366,063 3,265,429
With donor restrictions 375,649 437,690
Total net assets 5,741,712 3,703,119

Total liabilities and net assets $ 9,897,327 $ 6,133,094

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JANUARY 31, 2023

Without Donor With Donor

Restrictions Restrictions Total
SUPPORT:
Direct contributions $ 95529 § 54,085
Inkind contributions 1,705,729 -
Fundraising 40,463 14,116
Net assets released from restrictions 301,737 (301,737)
Total support 2,143,458 233,
REVENUE:
Governmental agencies v 22,220,733 22,392,228
Program service fees 772,477 772,477
Interest income 292
Rental income 12,543
Gain on/proceeds from sale of asset - 2,200,000
Other Income - 72,322
Total revenue 171,495 25,449,862
Total support and revenue 27,421,825 (62,041) 27,359,784
EXPENSES:
Program services 22,343,252 - 22,343,252
Management and general 2,967,436 - 2,967,436
Fundraising 10,503 - 10,503
Total expenses 25,321,191 - 25,321,131
CHANGE IN NET ASSETS 2,100,634 (62,041) 2,038,593
NET ASSETS - FEBRUA| 3,265,429 437,690 3,703,119
$ 5,366,063 3 375,649 $ 5,741,712

NET ASSETS - JANUARY 3132

4

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JANUARY 31, 2022

Without Donor With Donor
Restrictions Restrictions Total

SUPPORT: ] :
Direct contributions $ 76,212 $ 40,149
In-kind contributions 4,961,985 -
Fundraising 33,393 25,530
Net assets released from restrictions 101,510 (101,510}
Total support 5,173,100 (35,831
REVENUE: ' ‘
Governmental agencies 19,836,375 20,055,480

Program service fees 727,235 727,235
Interest income 125
Rental income 12,528
Other income 25

Total revenue 219,105 20,795,393

Total support and revenue 183,274 25,932,662

EXPENSES:
Program services
Management and general

3,258,093 - 23,258,093
2,912,883 - 2,912,883

Fundraising 9416 - 9416
Total expenses 26,180,392 . - 26,180,392
CHANGE IN NET ASSETS (431,004) 183,274 (247,730)
3,696,433 254,416 3,950,849

NET ASSETS - FEBRUARY 1, 202

NET ASSETS - JANUAR $ 3265429 § 437690 $ 3,703,119

4

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JANUARY 31, 2023

Management

Program and

Services General Fundraising Total
Salaries $ 11068729 $ 1588850 § - $ 12
Payrolf taxes and fringe benefits 3,030,022 331,590 - 3
Consumable supplies 3,575,665 23,183 7,420
Occupancy costs 1,654,010 157,289 -
Professional fees and contract services 1,336,544 92,433
Depreciation 16,918 516,749 3
Equipment expense 329,150 54,111 386,261
Insurance 394,138 29,885 424,023
Telephone 188,124 202,315
Conferences and travel 246,083 274,062
Vehicle maintenance 321,504 324,786
Advertising, printing, postage, and dues 97,536 133,463
Other costs 19,131 111,181
Program service fee overhead 13,698 13,698
Interest expense 52,000 52,000

Total expenses $ 22,343,25

7436 § 10,503  § 25,321,191

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JANUARY 31, 2022

Management

Program and

Services General
Salaries $ 10,104,970 $ 1,563,184
Payroll taxes and fringe benefits 2,977,848 346,323
Consumable supplies 6,108,482 16,053
Occupancy costs 1,546,085 151,733
Professional fees and contract services 1,137,545 69,579
Depreciation 16,633 530,663
Equipment expense 320,091 50,950 374,041
Insurance . 373,524 402,853
Telephone 163,676 176,758
Conferences and travel 186,429 210,731
Vehicle maintenance 188,276 190,857
Advertising, printing, postage, and dues 92,142 127,690
Other costs 13,575 91,828
Program service fee overhead 28,817 28,817
Interest expense - 1,520

Total expenses $ 23,258,09

$ 9416 § 26,180,392

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JANUARY 31, 2023 AND 2022

2023

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets $ 2038593 §$
Adjustments to reconcile change in net assets
to net cash from operating activities:

Bad debt expense

Depreciation

Gain on disposal of property _ (2,148
Changes in operating assets and liabilities:

Grants receivable (565,550)

Program service fees receivable (2,732)
Inventory 45,2 (2,661)
Other current assets (24,661) 172,048
Long-term deposits (4,725) (7,616)
Accounts payable - trade 353,764 108,146
Accrued payroll and related liabilities 72,959 (150,139)
Accrued compensated absences (19,994) (9,279)
Deferred revenue (331,036) 774,571
Refundable advance - - (140,514)
Lease liability 12,375 -
Custodial accounts, deposits, andébthe 32,360 3,,541
440,593 479,381
(1,386,773) (263,095)

2,200,000 -
813,227 (263,095)

1,253,820 216,286

1,104,230 887,944

$ 2,358,050 § 1,104,230

PPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ - $ 1,520

The accompanying notes are an integral part of these statements.
9




PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

NOTES TO FINANCIAL STATEMENTS
JANUARY 31, 2023 AND 2022

1. THE ORGANIZATION

The Agency provides community action programs primarily throughout Onondaga Coun
programs of the Agency include senior citizen services; transportation services fo
disabled and isolated; activities and one-on-one interaction with a role model; pro
services covering prenatal care and early childhood education; family endeav
food needs; energy services; home weatherization; community health and
introduction to families.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation
The accompanying financial statements have been prep
principles generally accepted in the United States of Ame

in accordance with accounting
GAAP).

Recently Adopted Accounting Guidance

Leases
The Financial Accounting Standards Board
(ASUs) codified as Accounting Standar
fransparency and comparability amon
(ROU) assets and lease liabilities ¢
the changes in the standards i

. has issued Accounting Standards Updates
Codification (ASC) 842, Leases, to increase
by requiring the recognition of right-of-use
ent of financial position. Most prominent among
on of ROU assets and lease liabilities by lessees
ses. Under the standards, disclosures are required to

The Agency ado dard effective February 1, 2022 using the modified retrospective
approach and sur omparative financial information has not been restated. In addition,
lease disclosures for the ear ended January 31, 2022 are made under prior lease guidance in
FASB ASC 840.

\tain leases under the new standard, (b) whether classification of operating leases
ifferent in accordance with the new guidance, or (c) whether the unamortized initlal

s a result of the adoption of the new lease accounting guidance, the Agency recognized on
February 1, 2022 an operating lease liability of $1,617,587, and an operating lease ROU asset
of $1,605,212. The standard did not have an impact on the statements of activities or cash flows.

Contributed Nonfinancial Assets

The Agency adopted FASB ASU) 2020-07, “Not-for-Profit Entities {Topic 958): Presentation and
Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets” for the year ended
January 31, 2023. This ASU enhances presentation and disclosures relating to nonfinancial
assets. The standard is effective for annual periods beginning after June 15, 2021. The adoption
of this guidance did not have an impact on the financial statement amounts reported.

10




SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Reporting
The Agency reports its activities and the related net assets using the following categories:

» Net Assets Without Donor Restrictions
Net assets without donor restrictions include resources that are available for the support of '
the Agency’s operating activities.

+ Net Assets With Donor Restrictions _

Net assets with donor restrictions include resources that have been donated to
subject to restrictions as defined by the donor.

Cash

Cash includes demand deposit accounts. The Agency has collat t with two

are not recognized as revenues until the conditions o
The Agency has adopted a policy whereby all govern

ey depend are substantially met.
! and other contracts be recorded as
me reporting period as received.

Agency under grant agreements where
conditions were substantially met at gy Receivables are stated at the amount
management expects to collect flom @uf ding balances. The Agency has established an

1, 2022. If amounts become uncollectable, they will be
Jetermination is made. Unpaid balances remaining after
past due.

charged to bad debt expense'
the stated payment terms a
“thatl ot yet been recognized as revenue were received from the
Jary 31:

Conditional granj
following source

2023 2022
gtang® $ 7696961 $ 11,801,357
ederal grants 809,542 1,079,275

$§ 8506503 $ 12,970,632

amgService Fees Receivable and Revenue

Agency reviews individual contracts, at the time of performance, in order to determine
vestimated uncollectible amounts due from customers and records these implicit price
concessions as a direct reduction to revenue. Based on this, the Agency determined there were
no implicit price concessions at January 31, 2023 and 2022,

Program service fees revenue is related to fee for service contracts with customers to provide
consultation services and nutrition services. Program service fees are set by contracts
established with customers. Program service fees revenue is recognized at the point in time the
program is provided for short-term programs and over time for long-term programs.

11




SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Revenue
Deferred revenue is recorded for program service fees revenue received from exchange
transactions in which performance obligations have not been met.

Inventory
Inventory of supplies and materials is stated at the lower of cost or net reallzable value, with ¢
being determined on a first-in, first-out method.

Property and Depreciation
Property additions in excess of $5,000 and greater is capitalized and stated at cog
or fair value if donated. Depreciation is calculated using the straight-line £
estimated useful !ives of the re!ated assets ranglng from 3 to 40

service. Depreciation expense for the years ended January 31, \ 22 ) was $533,667
and $547,296, respectively. | ~

Property acquired with grant resources is owned by the Agency fof
The funding sources retain reversionary interest . in property p
Disposition of such assets, as well as any sale proceeds#:
Federal Interest. Property purchased with grant fu WE
January 31, 2023 and 2022, respectively.

Zsed with grant funds.
ubject to a recorded Notice of
1,849,941 and $1,751,225 as of

Leases
The Agency determines if an arrangement

term when the Agency is r to exercise these options.

Y the Agency has elected to not recognize ROU assets and
eaes that have a lease term of 12 months or less at lease
Jude an option to purchase the underlying asset that the Agency
grcise. The Agency recognizes fixed short-term lease costs on a
e lease term and variable lease costs in the period in which the

For all underlying classes
lease liabilities for sh
commencement ghd®
is reasonably ceft
stralght—lme baSIS
obligation is incurredyg

y g@cted for all classes of underlying assets, to use the risk-free rate as the discount
Rimplicit rate in the lease contract is not readily determinable and to not separate the
d¥gpn-lease components of a contract and to account for them as a single lease

costs paid to or on behalf of the lessor, consisting of maintenance, services, and
ies, are excluded from the measurement of the ROU and lease liability, and are expensed
in the period incurred.

In evaluating contracts to determine if they qualify as a lease, the Agency considers factors such
as if the Agency obtained substantially all of the rights to the underlying asset through exclusivity,
if it can direct the use of the asset by making decisions about how and for what purpose the
asset will be used, and if the lessor has substantive substitution rights. This evaluation may
require significant judgment.

12




SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Self-Insurance
The Agency is self-insured for its employees’ health care costs. The Agency was liable for losses
on claims up to $70,000 per claim through policy years ended June 30, 2016, through September

30, 2021, and $75,000 per claim through policy years ended September 30, 2022. The Agency s

has third-party insurance coverage for any losses in excess of such amounts. Self-insuran

costs are accrued based on claims reported as of the statements of financial position datgs§
well as an estimated liability for claims incurred but not reported. The total accrued liabili
self-insurance costs was $483,171 and $473,885 as of January 31, 2023 and 2022, resp#
and is included in accrued payroll and related liabilities.

Direct Contributions

with donor restrictions. When a restriction expires, net asset
reclassified fo net assets without donor restrictions as net assets

Iin-Kind Contrlbutlons

Contributions of services are recognized as revgnt
assets, or require specialized skills provided bBggi
typically need tfo be purchased if not provig

contributions from outside parties that d
management estimated a value of $3,2
2023 and 2022, respectively. The A
community. However, no a

) Wneet the recognition requirement, which
nd $2,941,452 for the years ended January 31,

sing the Salvation Army guidelines when available or if
performed to determine a conservative valuation. Donated
on estimated fair value of the leased space as determined by
3nd third party published sources,

Allocation olgertain Expenses
Cial*Statements report certain categories of expenses that are attributable to one or
or supporting functions. Accordingly, certain costs have been allocated among
graris and supporting services benefited based on management’s estimate (salaries,
ommercial insurance, transportation, foodservice, maintenance and foodservice).

The Agency has been approved by its cognizant agency, U.S. Department of Health and Human
Services, to apply a provisional indirect cost rate not to exceed 24.0%. Indirect costs are
allocated to all programs of the Agency. Total direct salaries are used as the base to calculate
the Agency’s indirect cost rate.

Income Taxes

The Agency is a New York not-for-profit corporation exempt from income tax under Section
501(c)@3) of the Internal Revenue Code. The Agency has been determined by the Internal
Revenue Service not to be a private foundation.

13




SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of Estimates
The preparation of financial statements in accordance with GAAP requires management to make
estimates and assumptions for the reporting period and as of the financial statement date. These

estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure
of contingent liabilities, and the reported amounts of revenues and expenses. Actual results

could differ from these estimates.

LIQUIDITY

The following reflects the Agency’s financial assets available within one year of,
of financial position date for general expenditures at January 31:

2022

Cash $ 1,104,230
Grants receivable 1,969,893
Program service fees receivable 130,729
Other receivables 13,832
4,588,267 3,218,684
Less those unavailable for general expenditufés
within one year, due to donor restrictions,’ {375,649) (437,690)

$ 4212618 $ 2780994

needs is dependent on timé
addmon as part ofts ligui

s g geent the Agency has a line of credit of $2,000,000 (as
whi

Id draw upon in the event of an unanticipated liquidity need.

IN-KIND CONTRIBUFIONS

‘ tnﬁhons are as follows for the years ended January 31:

2023 2022
ly services:
natgd space $ 71685 §$ 71,745
Donated supplies 1,202,144 4,404,512
Head start and early head start:
Donated space 207,017 218,628
Donated professional and contracted services 170,301 194,380
Senior services:
Donated space 18,035 16,784

Free tax prep:
Donated space 5,852 22,192

14




4.

5.

IN-KIND CONTRIBUTIONS (Continued)

Energy and housing services:
Donated space

Management and general:
Donated space

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions include donor restricted contribu
income to be used to support the following activities as of January 31:

Head Start/Early Head Start
Family Resource Centers
Big Brothers Big Sisters
Foster Grandparents
Community Development
Senior Services

Free tax prep

Employee training
Employee emergency
Food services
Weatherization

Frank DeFrancisco Eastwo
Foundation for the future
Maintenance
Camp fund
Crop walk
Give-a-holiday
KIDS (Kids in Distrés

oym ty Center

A2

15

2023

179

30,516

$ 1705729

2022

162,958 § 181,162

47,722 54,905

108,672 142,019

7,451 7,295

1,722 1,722

450 450

- 165

- 2,451

1,600 1,100

3,223 4,252

10,298 2,805

4,936 4,962

1,500 1,500

30 30

8,842 16,512

34 234
16,211 16,109

- 17

$ 375649 § 437,690




5.

6.

NET ASSETS WITH DONOR RESTRICTIONS (Continued)

Net assets with donor restrictions were released from restrictions by incurring expenses
satisfying the following activities during the years ending January 31:

2023 2022

Head Start/Early Head Start $ 171,216  $
Family Resource Centers 30,128
Big Brothers Big Sisters

Foster Grandparents

Community Development

KIDS (Kids in Distressed Situations)

Employee Training -
Food services 1,461
Weatherization 18,250
Camp fund 185
Give-a-holiday 708
Frank DeFrancisco Eastwood Community Center 106
Crop walk 243
Free tax prep 3,518 .
101,510

SHORT TERM BORROWINGS

The Agency has a $2,000,000 revolvingde
rate (7.50% as of January 31, 2028) ang ¢
line of credit was zero as of Janua

: hiet collateralized. The outstanding balance on the
and 2022.

RETIREMENT PLAN

The Agency spongor
have completed |
percentage of th
Revenue Service.

efined contribution profit sharing plan covering employees who

gf service and are 18 years of age. Employees may contribute a
pbensation on a pre-tax basis, subject to limitations by the Internal
gescy contributions to the plan are at the sole discretion of the Board of

aLeases (ASC 842)

The Agency leases certain buildings and equipment. Under operating leases that expire between
April 2023 and May 2029. These leases have various extension terms, but none of the options
are considered reasonably certain of exercise and are therefore, not recognized as part of the
ROU asset and lease liability.

16




8. LEASES (Continued)

Leases (ASC 842) (Continued)
The components of total lease cost for the year ended January 31, 2023 was as follows:

Operating lease cost $ 573,668
Variable lease expense 115,247
Total lease cost $ 688915

Supplemental cash flow ihformation related to leases for the year ended January 3
as follows:

Cash paid for amounts included in the measurement of
lease liabilities:

ROU assets obtained in exchange for operating lease
obligations

Other information related to operating leases as of January 31, 2023 was as follows:

Weighted-average remaining lease term 4.16 years

Weighted-average discount rate 1.73%

Maturities of operating lease liabilities are as s“’ is for the years ending January 31:

2024 $ 551,310
2025 ‘ 427,602
2026 246,818
2027 167,014
2028 121,369
Thereafter 163,195
1,677,308

Less: Present val { (59.720)
Total present value of le; - 1,617,588
Less: Current portiom=” (528,216)
‘g $ 1089372

¢ 840)
nimum lease payments as of January 31, 2022 were as follows for the years ending

$ 1,302,677
614,224
472,897
283,843
178,027

Thereafter 284,563

$ 3,136,231

17



10.

1.

LEASES (Continued) .

Lease Expense
Total lease expense for space and equipment included in occupancy costs, equipment, and
telephone expense was $1,384,534 and $1,360,062 for the years ended January 31, 2022 and
2021, respectively.

CONCENTRATIONS OF CREDIT RISK

Financial instruments that potentially subject the Agency to credit risk consist pri
unsecured receivables.

A significant portion of the Agency’s revenue is generated through Fedeg
County grants that are renewed annually, without which would be a
level of service and operation. The Agency derives a substantialottioRt
one grant. Total revenues related to this grant were approximaigly $12,969
ended January 31, 2023 and 2022. Accounts receivable related t¢ it
$951,000 and $945,000 at January 31, 2023 and 2022, respectival}

CONTINGENCIES

Grants ,
Under the terms of various grants, periodic £
questioned as not being appropriate exper
questioned costs could lead to reimbursemg
that it would be able to provide supporjza
would not be material. 8

its are“fequired, and certain costs may be
s under the terms of the grants. Such
e grantor agencies. Management believes
gble to the grantor and that any disallowances

SUBSEQUENT EVENTS

Subsequent events }
statements were

d through May 18, 2023, which is the date the financial

18




INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

May 18, 2023

To the Board of Directors of
People’s Equal Action and Community Effort, Inc.:

We have audited, in accordance with the auditing standards generally
United States of America and the standards applicable to financial
Government Auditing Standards issued by the Comptraller

position as of January 31, 2023, and tﬁe related
expenses, and cash flows for the year then ended, a L
statements, and have issued our report thereon dateg) 48, 2023.

Agency’s internal control over financi
designing audit procedures that
of expressing our opinion on {

mployees, in the normal course of performing their
ent, or detect and correct, misstatements, on a timely
28s is a deficiency, or a combination of deficiencies, in
SUth that there is a reasonable possibility that a material
it ai'the entity’s financial statements will not be prevented, or detected
Y on a timely basis. A significant deﬁciency is a deficiency, or a

egur consideration of internal control was for the limited purpose described in the first

paragraph of this section and was not designed to identify all deficiencies in internal
/control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or signifi cant
deficiencies may exist that were not identified.

(Continued)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED INACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

(Continued)

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency'’s financial statements are
from material misstatement, we performed tests of its compliance with certain provisions qf
regulations, contracts, and grant agreements, noncompliance with- which could have a di
-material effect on the financial statements. However, providing an opinion on compliang
provisions was not an objective of our audit, and accordingly, we do not express su
The results of our tests disclosed no instances of noncompliance or other ma

to be reported under Government Auditing Standards.

Purpose of This Report
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

May 18, 2023

To the Board of Directors of
People’s Equal Action and Community Effort, Inc.:

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program
We have audited People’s Equal Action and Community Ef
compliance with the types of compliance requireme
audit in the OMB Compliance Supplement that coulg

Y Agency)

Basis for Opinion on Each Majey’Federal’Program
We conducted our audit of compliance in accordance with auditing standards
generally accepted in the Um d les of America; the standards applicable to

financial audits containe

rnment Auditing Standards, issued by the
Comptrolier Genera@of thHe

States; and the audit requirements of Title 2
ulations Part 200, Uniform Administrative

Requrrement es, and Audit Requirements for Federal Awards
(Uniform Guida sponsibilities under those standards and the Uniform
Guidance are escribed in the Auditor's Responsibilities for the Audit of
Compliance s

We'g d to be independent of the Agency and to meet our other ethical
responsibilifies, in accordance with relevant ethical requirements relating to our

propriate to provide a basis for our opinion on compliance for the major federal
rogram. Our audit does not provide a legal determination of the Agency’s
;compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management s responsible for compliance with the requirements referred to above
and for the design, implementation, and maintenance of effective internal control
over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to the Agency’s federal
programs.

(Continued)
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE
(Continued)

Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and expres
opinion on the Agency’s compliance based on our audit. Reasonable assurance is a high le
assurance but is not absolute assurance and therefore is not a guarantee that an audit condg

accordance with generally accepted auditing standards, Government Auditing Standar: ’
Uniform Guidance will always detect material noncompliance when it exists. The risk ofno
material noncompliance resulting from fraud is higher than for that resulting from err
involve collusion, forgery, intentional amissions, misrepresentations, or the oyerri

a substantial likelihood that, individually or in the aggregate, it would infly e jUdgment made by
a reasonable user of the report on compliance about the Agency’s co
of each major federal program as a whole.

Standards, and the Uniform Guidance, we:

e  Exercise professional judgment and maintain profe

e ldentify and assess the risks of material misst 1
to fraud or error, and design and perform gld
procedures include examining, on a test B
with the compliance requirements refefigd

y’s internal control over compliance relevant to the audit
at are appropriate in the circumstances and to test and

iance in accordance with the Uniform Guidance, but not
;an opinion on the effectiveness of the Agency’s internal control
/, no such opinion is expressed.

report on internal control
for the purpose Oke

the planned scope and timing the audit, significant audit findings, and certain internal control-related
matters tha ) a ied during the audit.

¥érnal control over compliance exists when the design or operation of a control over
: not allow management or employees, in the normal course of performing their
: Ictibns, to prevent, or detect and correct, noncompliance with a type of compliance
irefignt oféa federal program on a timely basis. A material weakness in internal control over
Ilance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
hat there is a reasonable possibility that material noncompliance with a type of compliance
equirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
#A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(Continued)

Report on Internal Control over Compliance (Continued)
Our consideration of internal control over compliance was for the limited purpose described in the '
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identi ’
deficiencies in internalcontrol over compliance that might be material weaknesses or sign

deficiencies in internal control over compliance. Given these limitations, during our audit we

testing of internal control over compliance and the results of that testing d,6n the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for other purpose.
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PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JANUARY 31, 2023

1.

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards presents the activity of fed
financial assistance programs administered by the Agency, an entity as defined in {
financial statements. The information in this schedule is presented on the accrual
accordance with requirements of Title 2 U.S. Code of Federal Regulations Pa
Administrative Requirements, Cost Principles, and Audit Requirements for
(Uniform Guidance). Therefore, some amounts presented in this sghedule R ffer from

basis of accounting in
d following the cost principles

Requirements, Cost Principles, and Audit Requirement .
types of expenditures are not allowable or are |jmited ast glreimbursement.

INDIRECT COSTS

Indirect costs are included in the®epo
federal financial reports for each p
de minimis indirect cost ra

enditures to the extent they are included in the
B=The Agency has not elected to use the 10 percent
g,under the Uniform Guidance.

Matching costs, i.@stiresfgelicy’s share of certain program costs, are not included in the reported
expenditures.
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PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JANUARY 31, 2023

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unmedified

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiencies identified?
Noncompliance material to financial statements noted?
Federal Awards

Internal control over major programs:

Material weakness(es) identified? [] yes X no
Significant deficiencies identified? ] yes X none
reported
Type of auditor’s report issued on compliagg
major programs: Unmodified
Any audit findings disclosed thafare red
reported in accordance wit} 00.516(a)? [] yes X no
Identification of major federa
Assistance Listing “Program Title
93.600 Head Start
Dollar threshold used#o distinguish between Type A and
» Type B programs: $750,000
ualified as low-risk auditee X ves ] no

A1+ FINANCIAL STATEMENT AUDIT FINDINGS

P

CION Il - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL
AWARD PROGRAM AUDIT

None noted.
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