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Finance Committee Minutes
via zoom/telephone/in person
Monday, October 16, 2023

MEMBERS PRESENT: Robert T. Tackman, Patricia Usherwood Fitzpatrick
MEMBERS EXCUSED: Eric J.T. Caballero

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O'Brien, Nancy Turo, Carolyn Brown

GUEST PRESENT: None

CALL TO ORDER
The October 16, 2023 Finance Committee Meeting was called to order at 12:20 pm by the Finance
Committee Chair Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Patricia Usherwood Fitzpatrick made a motion to approve the September 2023 Finance
Committee Meeting minutes. The motion was seconded by Robert Tackman, and unanimously
approved.

401K AUDIT BEING CONDUCTED BY THE BONADIO GROUP

The Executive Director presented information regarding the 401K audit being conducted by The
Bonadio Group. Although this is not a fiscal responsibility, she wanted to present it before the Board
Meeting. There were two findings, which will be corrected by December 31, 2023.

The first finding relates to unallocated forfeited participant accounts that will be allocated by
December 31, 2023. This allocation should be completed at least once per year.

The second finding relates to a delay in Mutual of America allocation the remitted employee
contributions. Mutual of America experienced a change in their procedures, and did not promptly
allocate the contributions. The cost of this delay to employees will be calculated to be distributed to
the employees. Mutual of America will be contacted to reimburse PEACE Inc. for these adjustments.

Audit Schedule 01/31/2024 Financial Statement Audit (Timeline)

A copy of the Audit Schedule for the fiscal year ending January 31, 2023 was forwarded to the
Finance Committee members. Important dates for the Finance Committee are highlighted. The
Bonadio Group will present the draft of the audited financial statements to the Finance Committee
tentatively on Thursday, May 16, 2024. The Board of Directors will vote to approve/not approve the
audited statements at their June 24, 2024 meeting.

FINANCE REPORT

Kathleen O'Brien, CFO, discussed the monthly financial statements for September 2023. Ms.
O'Brien stated that net income before depreciation year to date presented on page 3 is $423,115 vs
a budget of $917,095. The net income after depreciation is $46,707.
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The current ratio as of September 30, 2023 is 159%, which equates to current assets being
$1,316,250 higher than current liabilities.

The net income from normal operations presented on page 7 is ($46,366). This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.

Incentive payments made at the beginning of the fiscal year were posted to grants that were required
to be closed. Therefore, we were not able to post indirect cost differences to those grants. Also, we
have $35,974 in expenses due to the sale of 811 E. Washington St. and purchase of 717 Erie Blvd W.
The line of credit balance at September 30, 2023 is $0.

The indirect rate as of September 30, 2023 is 23.02%, and we are approved for 24%.

The Supplemental Financial Information was forwarded to the Finance Committee members.

CAPTIVE HEALTH RESERVE

The CFO discussed the balance in the Captive Reserve account. The target balance is $437,6486,
and the current balance at September 30, 2023 is $382,743. This is the final month for the captive
plan year. The CFO stated that this appears to be in a reasonable range of the targeted amount.

COMPARISON OF FINANCIAL STATEMETS

The CFO discussed the “Comparison of Financial Statements” that was forwarded to the committee
members. This statement compares key financial statement amounts for the past 20 years. Itis
noted that the total assets increased from January 31, 2000 of $3,858,000 to the January 31, 2023
balance of $9,897,000. Also net assets increased from $2,314,000 to $5,742,000.

The CFO stated that the revenue increased from $13,663,000 to $27,422,000. The Net Income
varies due to the requirement of the presentation of items such as Revenue Recognition grants.

OLD BUSINESS: None

NEW BUSINESS:
Carolyn Brown updated the Committee on changes to the November Board meeting schedule.

OTHER: None

ADJOURNMENT
The meeting was adjourned at 12:40 PM.




Me

To:
From:
CcC:
Date:
Re:

PEACE, INC.

mo

Carolyn Brown, Executive Director

Nancy Turo, VP of Finance

Kathleen O’Brien, CFO

10/4/2023

Audit Schedule — 1/31/2024 Financial Statement Audit

In the best interest of PEACE, Inc., | am requesting the following timeline for the preparation, review
and approval of the audited financial statements for the year ending January 31, 2024.

® Page 1

April 7 - 16, 2024 — PEACE, Inc. staff prepare the financial statements and notes to the
financial statements

April 22, 2024 (Monday) — start of fieldwork by auditors (The Bonadio Group) & prepared
financial statements are handed to The Bonadio Group.

April 24, 2024 — notify NYS Department of State CSBG (within 15 business days) about audit
exit conference date and time (reference email from Katrina Abel dated 3/2/18)

May 3, 2024 (Friday) (approximate) — last day of audit fieldwork

May 14, 2024 (Tuesday) — DRAFT of financial statements will be emailed to Finance
Committee members only.

May 16, 2024 (Thursday) (approximate) — draft of financial statements released by The
Bonadio Group & presentation to Finance Committee by Michelle Mundy (this would mean
that the Finance Committee would be on Thursday, May 16, 2024)

May 17, 2024 (Friday) (approximate) — draft of financial statements mailed or emailed to Board
of Directors (as long as the draft is approved by the Finance Committee on May 16, 2024
and no changes are necessary),

June 24, 2024 (Monday) — Board of Directors meeting — “accepts/approves” audited financial
statements
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