SENCE:

EMPOWERING PEOPLE TO THRIVE | est. 1968

Finance Committee Minutes
via zoomAelephone/in person
Monday, December 4, 2023

MEMBERS PRESENT: Robert T. Tackman, Eric J.T. Caballero, Patricia Usherwood Fitzpatrick
MEMBERS EXCUSED: None

" MEMBERS ABSENT: None

STAFF PRESENT:; Kathleen O'Brien, Nancy Turo, Carolyn Brown

GUEST PRESENT: None

CALL TO ORDER

The December 4, 2023 Finance Committee Meeting was called to order at 12:23 pm by the
Finance Committee Chair Robert Tackman. It was noted for the record that a quorum was
present.

APPROVAL OF PREVIOUS MINUTES
The November 2023 Finance Committee Meeting minutes will be approved at the next
Finance Meeting — January 8, 2024. ‘

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for November 2023. Ms.
O’Brien stated that net income before depreciation year to date presented on page 3 is $373,693
vs a budget of $1,156,802. The net income after depreciation is ($125,508).

The current ratio as of November 30, 2023 is 146%, which equates to current assets being
$1,241,896 higher than current liabilities.

The net income from normal operations presented on page 7 is ($112,778). This number is the
net of “timing differences” of fixed asset purchases, revenue recognition grants and donation cost
centers. ~ v

Incentive payments made at the beginning of the fiscal year were posted to grants that were
required to be closed. Therefore, we were not able to post indirect cost differences to those
grants. Also, we have $36,188 expenses due to the sale of 811 E. Washington St. and purchase
of 717 Erie Blvd W.

The line of credit balance at November 30, 2023 is $0.

The indirect rate as of November 30, 2023 is 23.19%, and we are approved for 24%.

The Supplemental Financial Information will be forwarded to the Finance Committee members.
CAPTIVE HEALTH RESERVE

The CFO discussed the balance in the Captive Reserve account. The target balance is
$415,756, and the current balance at November 30, 2023 is $380,863.
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December 4, 2023

SURPLUS FUNDS INVESTMENT

A short discussion was held regarding the investment of the excess funds from the sale of 811 E.
Washington St. It was mentioned that the Finance Committee wants to wait for the results of the
Facilities Assessment.

CORPORATE BUDGET FOR FISCAL YEAR ENDING JANUARY 31, 2025

The CFO forwarded a copy of the proposed corporate budget for the fiscal year ending January
31, 2023, along with a Memo with highlights and an Executive Summary.

The highlights of the proposed budget are:
Revenue has increased $322,744 to $29,680,811
Net income is ($295,686)

The Executive Summary highlights various amounts for revenue, net income, indirect salaries,
indirect pool, etc.

The Memo identifies the major difference in revenue and net income from the prior year corporate
budget. After we adjust the net income for the “timing differences” of fixed asset purchases and
revenue recognition, the normal operating proposed net income is $127,028.

OLD BUSINESS: , _
Executive Director Carolyn Brown report that the December Board Meeting is December 11, 2023
at 4:45PM at Francesca’s Cucina, 545 N. Salina St.

NEW BUSINESS: : ‘
Executive Director Carolyn Brown report that the New CSBG Analysts assigned to PEACE, Inc. is
Jessica Sweet.

QOTHER:
None

ADJOURNMENT v
The meeting was adjourned at 12:51 PM.
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MEMO

TO: FINANCE COMMITTEE

FROM: KATHLEEN O'BRIEN, CFO

DATE: November 24, 2022

RE: PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/25

Highlights:
INDIRECT RATE
We have an provisional approved rate of 24.0%.

We anticipate filing for a 26% provisional rate for the fiscal year ending
January 31, 2025 due to the higher vacancy rate we are currently experiencing.

COLA PAY INCREASE

No COLA pay increase is included in this budget. Normally a COLA will
improve the indirect rate.

BUDGETED REVENUE ‘ INCREASE
1/31/24 1/31/25  (DECREASE)

The difference in revenue is a result primarily of:

FUNDRAISING 33,000 ‘ 87,110 54,110 INCLUDED ANNUAL DINNER POST COVID

SPECIAL DONATIONS . -

NON ALLOCABLE - -

HEAD START 20,296,315 19,665,374 (630,941) HS/EHS ARP GRANTS COMPLETED ($541,969)
WEATHERIZATION o 4,421,260 5,184,506 763,246 P PLUS DECREASE ($531,226)

NYS HEAP DECREASE ($349,757)
HCR INCREASE $1,594,666

FEE FOR SERVICE : 209,893 ' 237,883 27,990

FOSTER GRAND PARENTS 466,964 487,824 20,860

FOOD SERVICE 748,800 1,200,395 451,595 INCREASE IN OFA REIMBURSEMENT RATE
BBBS 309,356 - 369,425 60,069 '

EASTWOOD : 329,917 419,350 89,433

PROJECT CONNECTION 92,829 102,328 9,499

PROJECT ROSE 109,352 110,623 1,271

COMMUNITY SERVICE 1,806,869 1,804,664 {2,205)

RENTALS 13,758 11,328 (2,430)
CENTRO 519,753 - (519,753) DISCONTINUED

29,358,067 29,680,810 322,743







EXECUTIVE SUMMARY

PEACE, INC.
BUDGET
2/1/24 - 1/31/25

BUDGET  BUDGET
YEAREND  YEAR END INCREASE
1/31/24  1/31/25 (DECREASE)
TOTAL REVENUE 29,358,067 29,680,811 322,744
INDIRECT SALARIES 1,620,239 1,765,119 144,880
DIRECT SALARIES 11,425,323 11,495,072 69,749
 INDIRECTPOOL 2,577,553 2,741,514 163,961
INDIRECT RATE 0.226 0.238 0.010
(INDIRECT POOL / DIRECT SALARIES)
REFLECTING 0% VACANCIES
NOTE: WE WILL APPLY FOR A 26% INDIRECT RATE DUE TO STAFF VACANCY RATE
NET INCOME:
OPERATING INCOME WITHOUT "TIMING DIFFERENCES" 129,721 127,028 (2,693)
REVENUE DUE TO PURCHASE OF FIXED ASSETS B | 1,343,819 265,000 (1,078,819)
REVENUE RECOGNITION GRANTS (90,607)  (133,829) (43,222)
OPERATING INCOME 1,382,933 258,199 (1,124,734)
TOTAL DEPRECIATION (531,622)  (553,885) (22,253)
NET INCOME (LOSS) 851,311  (295,686) (1,146,997)







