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Planning Committee Minutes
Wednesday, January 10, 2024
via zoom/telephone/in person

MEMBERS PRESENT: Steve Hodgens, Paula Freedman
MEMBERS EXCUSED: Shirley Copes

MEMBERS ABSENT: None
STAFF PRESENT: Carolyn D. Brown, Holly Hastings, Todd Goehle
CALL TO ORDER:

The January 10, 2024 Planning Committee meeting was called to order at 4:48 PM by
Paula Freedman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Steve Hodgens made a motion to approve the November 2023 minutes, seconded by
Paula Freedman. The motion carried.

PRESENTATION

HS/EHS Teaching Strategies - Child Outcomes Assessment Fall 2023

Holly Hastings, the Child Development and Health Services Manager (CDHS Manager) for Head
Start and Early Head Start, presented the Fall 2023 Teaching Strategies GOLD® child outcomes
assessment reports. Two additional checkpoints will be completed this school year, Winter and
Spring. The overall goal is to see growth in knowledge and skills for all children across
checkpoints. This initial Fall assessment of children’s skills and knowledge, completed in
November 2023, is our baseline aggregate data for school year 2023-2024. The report reflects
skills and knowledge assessment data from 587 children.

The data analysis indicates the following aggregate percentages of our program children’s
assessed skills and knowledge meet/exceed expectations for their age ranges in the following
learning domains: Social Emotional Development (66%), Physical Development (60%), Language
(72%), and Cognitive Development (71%). Consistent with prior years, Literacy (55%) and
Mathematics (54%) are the two domains with the lowest percentage of children’s skills and
knowledge assessed in the meeting/exceeding ranges. Exploring across the age ranges, the
aggregate data showed a lower percentage of the pre-kindergarten age group’s skills and
knowledge were in the meeting expectations range as compared with the younger age groups in
four out of six of the learning domains. These domains include: Social Emotional, Language,
Literacy and Mathematics.

Data of children with an IFSP or IEP as compared to the program aggregate group data showed
a lower percentage in the meeting/exceeding ranges for skills and knowledge in all learning
domains: Social Emotional Development (61%), Physical Development (53%), Language (57%),
Cognitive Development (56%), Literacy (39%) and Mathematics (43%). This trend was also
reflected in the aggregate data across learning domains for the Multi-language learners group
when compared to the program aggregate data: Social-Emotional (54%), Physical (49%),
Language (54%), Cognitive (52%), Literacy (38%), and Mathematics (43%).

Please note that at the beginning of the year it is appropriate for children’s skills and knowledge
to fall below widely held expectation for their age or class because they may not have received
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instruction for that level. Based on child outcomes from previous years, we expect that the
percentages of children with skills and knowledge in all domains that meet or exceed
expectations will substantially increase over the course of the school year with continued
exposure to our education programming and working hand in hand with parents as the number
one teacher of their children. As mentioned earlier, the goal is for all children to show growth
along the Teaching Strategies GOLD® progressions between checkpoint periods.

Head Start Education staff will receive a full day training on Mathematics in the Creative
Curriculum for Preschoolers and Early Head Start staff will receive a full day training on
Mathematics in the Creative Curriculum for Infants and Toddlers on January 16, 2024. The goal is
to provide teaching staff with the resources they need to enhance implementation of math in the
classrooms as well as to connect the implementation with using our GOLD assessment tool in the
domain of mathematics to fidelity. Trainers will be provided by Teaching Strategies.

Paula Freedman made a motion to approve the HS/EHS Teaching Strategies - Child
Outcomes Assessment Fall 2023. It was seconded by Steve Hodgens. The motion carried

GRANT SUMMARY REPORT:
VP of Operations and Strategy Todd Goehle provided an overview of the grants summary.

OLD BUSINESS:

Carolyn Brown, Executive Director provided an update on our 401k Review. As of the date of this
meeting, we completed a review of all current employee files and corrected 10 errors at an
estimated cost of $12,385. To advise us on legal issues, we engaged ERISA attorney, Cameron
Bernard from Bousquet Holstein. To advise us on auditing procedures, we engaged an
accountant experienced in 401k audits, Natasha Newbury from Dermody, Burke and Brown. In
addition, we entered into an agreement with High Probability to act as a plan advisor and fiduciary
for the 401k plan.

With the help of these advisors, we will continue to gather information to insure compliance with
the Plan Document.

At the January Board Meeting, we will ask the Board to approve the following motion to amend
the 401k Plan which will remove the Auto Enroll feature:

RESOLVED, that the 401(k) Profit-Sharing Plan for Employees of PEACE, Inc. (the "Plan") be
amended as soon as administratively feasible to: (1) eliminate the Eligible Automatic Contribution
Arrangement ("EACA") and (2) eliminate the automatic escalation of amounts automatically
deferred under the EACA, and that the officers of PEACE, Inc. are hereby authorized to execute
any and all documents, including amendments to the Plan, necessary to carry out the intent of
this resolution.

Our approach will be to encourage staff to make the decision to participate in our 401k plan
through education and outreach opportunities. High Probability will provide financial advice and
education to staff.

NEW BUSINESS: None

OTHER:. None.

ADJOURNMENT
The meeting was adjourned at 5:19 PM.
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