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cENACE:

EMPOWERING PEOPLE TO THRIVE | est. 1968

Planning Committee Minutes
Wednesday, March 13, 2024
via zoom/telephone/in person

MEMBERS PRESENT: Steve Hodgens, Paula Freedman
MEMBERS EXCUSED: Shirley Copes
MEMBERS ABSENT: None

STAFF PRESENT: Carolyn D. Brown, Katy Hollins, Rebeccah Heberle, Kate Tohafjian,
Stephanie Bingham, Mary Beth Welch, Todd Goehle

CALL TO ORDER:
The March 13, 2024 Planning Committee meeting was called to order at 4:45 PM by
Steve Hodgens. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES '
Paula Freedman made a motion to approve the February 2024 minutes, seconded by
Steve Hodgens. The motion carried.

PRESENTATIONS:

HS/EHS ERSEA Overview — presented by Katy Hollins, ERSEA Coordinator

ERSEA was defined briefly for the board members upon their request.

» Eligibility- based off age and income (homelessness and foster, public assistance and low
income getting priority)

e Recruitment- we are beginning our recruitment season now, we recruit for twice the
number of applications as seats available (about 1600 HS and 400 EHS) to find the most
in need of the program

e Selection- there is a ranked waitlist to determine the most in need of the program we use
for selection

¢ Enroliment
Attendance- the goal is 85% attendance rate

We then discussed the selection criteria, developed by analyzing data (community assessment,

our Head Start data, etc) to identify concerns in the community that hinder access to early

education. There were changes to the selection criteria this year based on the findings of that

data.
e new category - housing insecurity - 5 pts

increase of points - food insecurity - 1 pt to 3 pts

increase of points - large family - 1 pt to 3 pts

decrease of points - undiagnosed depression and anxiety - 5 pts to 3 pts

elimination of category - kinship care - folded into foster care definition

o kinship care is defined as any family member that is not mom or dad (grandparent,
aunts, uncles, siblings) that are granted custody of the child versus foster care which
are usually adults unknown to the children/family
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Board members asked about the ranked waiting list and how it is applied to siblings of a child
already enrolled. It was explained that we do like to work with families so whenever possible we
try to enroll siblings. The ranked waitlist is still consulted to take the neediest child however a
sibling may be given priority over another child with similar points.

Board Members asked about those with low attendance staying in a seat while there are kids on
the waiting list. It was explained that some of it is due to sickness as children do spread iliness
while playing/ learning with each other. Head Start also meets families where they are so we try
to put interventions in place to improve attendance whenever possible however if the attendance
does not improve we will drop the child and enroll a child from the waiting list.

Paula Freedman made a motion to approve the HS/EHS ERSEA Overview. It was seconded
by Steve Hodgens. The motion carried

Presentation of CSBG (Community Service Block Grant) Annual Program Report — 2023
Presented by Stephanie Bingham, Associate Director & Mary Beth Welch, Director of
Family Services

It was presented to the Board that CSBG requires that the Annual Program Report be presented
to Board annually. The Annual Program Report is comprised of FNPI's (Family National
Performance Indicators). PEACE, Inc. reports on 34 FNPI’s and 46 Services. Variances of +/-
20% of established targets are considered acceptable. Three of the reported FNPI's were
over/under the threshold.

FNPI 1d - The number of unemployed adults who obtained and maintained employment
for at least 180 days (up to living wage) Number of participants 32, Target 8, Actual
Results 1, Target Accuracy 13%

Brought attention to our follow-up methods, and we've made plans to utilize our calendar
reminders for quarterly check-ins with clients who have achieved funneled outcomes. This was
discussed at our FRC Coordinators meeting on 03/04/24. (noted on final page)

FNPI 2h — The number of individuals who obtained a recognized credential, certificate, or
degree relating to achievement of educational or vocational skills. Number of participants
42, Target 7, Actual Results 5, Target Accuracy 71%

This is primarily due to confusion on what qualifies as “vocational skills” and how we should
record these services in GoEngage. Since completing FY23, we've added a description column
to our list of services to help show GoEngage users how to record this service. The list is
attached to the end of this presentation.

FNPI 3b - The number of individuals who achieved and maintained capacity to meet basic
needs for 180 days. Number of participants 48, Target 8, Target Accuracy 150%

CEFRC had 3 individuals unexpectedly reach out to provide case management updates.

The APR summary was given to the Committee members for their review. PEACE, Inc. reports
on the following indicators: Employment, Education, Income and Asset Building, Housing, Health,
and Civic and Community Engagement. The FNPI’s for each indicator was presented, and it
was shared which program contributes to each category.

The report concluded with a summary of improvement opportunities:
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« Ensure integrity of GoEngage database and continue to review records.
> Monthly audits and site visits for training and/or support.
> Work directly with GoEngage Engineers to continue enhancements and learning.
> The CSBG/NPI task is now available and can complete the FRCs, Free Tax, and
Head Start PPR tables each quarter.
> Work with Head Start GoEngage administrators to connect and compare our data
for reporting.

» Use PPR/APR as a Data Driven Decision Tool — compare to monthly Board Reports and
Census

> Plans to focus on assisting staff with client transportation (SRV 7d).

> Created a uniform PPR table for all FRCs to use so they can add FNPI & SRVs
they may have excluded on their Work Plans.

» Added PPR review to list of requirements for monthly or quarterly audits when
Steph is on a site visit — will compare GoEngage results to reported results from
Coordinators and Directors.

+ Stephanie Bingham, FRC Associate Director is a member of NYSCAA’'s CAPTW Affinity
Group which provides direct access to a NYS CSBG analyst to assist with the integrity of
our quarterly and annual reports (meet monthly).

* Added the new Workforce Development program and Free Tax Prep to our FY24 CSBG
Work Plan to capture all possible outcomes for employment, education, and income/asset
building.

Paula Freedman made a motion to approve the CSBG 2023 Annual Progress Report. It was
seconded by Steve Hodgens. The motion carried

COMMUNITY NEEDS ASSESSMENT UPDATE
VP of Operations and Strategy Todd Goehle provided an update on the Community Needs
Assessment which will be presented at the full Board Meeting on March 25, 2024.

GRANT SUMMARY REPORT:
VP of Operations and Strategy Todd Goehle provided an overview of the grants summary.

OLD BUSINESS:

Executive Director Carolyn Brown reported that Champions of Diversity celebrations will be held
on May 22, 2024 at the National Veterans Resource Center at SU FROM 5:30 pm to 8:00 pm and
the honorees are Joe O’Hara, Rasheada Caldwell, and Tamika Otis.

NEW BUSINESS:
~ The new Food Services Director, Karl Dawkins, will begin on Monday, March 18th

OTHER:.
None.

ADJOURNMENT
The meeting was adjourned at 5:30 PM.
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