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EMPOWERING PEQPLE TO THRIVE | EST. 1968
Finance Committee Minutes

via zoom/telephone/in person
Monday, April 8, 2024

MEMBERS PRESENT: Robert T. Tackman, Patricia UshenNood.Fitz‘patrick, Eric J.T. Caballero
MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Carolyn Brown

GUEST PRESENT: None

CALL TO ORDER

The April 8, 2024 Finance Committee Meeting was called to order at 12:32 pm by the
Finance Committee Chair Robert Tackman. It was noted for the record that a quorum
was present.

APPROVAL OF PREVIOUS MINUTES

Eric Caballero made a motion to approve the March 2024 Finance Committee
Meeting minutes. The motion was seconded by Patricia Usherwood Fitzpatrick,
and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for March 31, 2024.
Ms. O'Brien stated that net income before depreciation year to date presented on page 3
is ($5,285) vs a budget of $43,033. The net income after depreciation is ($107,438).

The net income from normal operations presented on page 7 is ($229). This number is
the net of “timing differences” of fixed asset purchases, revenue recognition grants and
donation cost centers.

The line of credit balance at March 31, 2024 is $0.
The indirect rate as of March 31, 2024 is 24.67%. We are approved for 26%.

The current ratio as of March 31, 2024 is 184%, which equates to current assets
$1,744,640 over current liabilities.

The Supplemental Financial Information has been forwarded to the Finance Committee
members.

401K REVIEW
Natasha Newbury of Dermody, Burke and Brown is in the process of determining the
status of the 401K review. We held a meeting with Natasha on April 5 at which she
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stated she anticipates completing the work by April 30. She will identify the affected
population, deduct the excluded staff, and present any scenarios that may further
exclude staff. She will then calculate the monetary effect of the review.

CAPTIVE HEALTH RESERVE
The CFO discussed the balance in the Captive Reserve account. The target balance is
$415,756, and the current balance at March 31, 2024 is $398,314.

STATUS OF LOW-RISK AUDITEE

PEACE, Inc. is not deemed to be a low-risk auditee for the fiscal year ending January
31, 2024. This is due to a one day late submission of the Data Collection form. The
form is required 9 months after the end of the fiscal year. The new platform to file was
not opened until mid October 2023, and due date was October 31, 2024. The auditors
begin the process of filing, and then traditionally we receive an email when it is ready to
complete. We did not receive an email and filed November 1, 2023. The government
states they will not longer inform the auditee that the form is ready to sign. Bonadio
states that they are instituting new procedures to contact each of their clients to be sure .
the form is filed as the government will no longer identify the date.

The result is that we can still proceed with hopefully no comments or auditor adjusting
journal entries, but will not be able to qualify for a low-risk designation until January 31,
2026.

FOOD SERVICE UPDATE ‘
The CFO stated that she has met with the auditors to discuss the possibility of recording
the revenue of meals received less the expenses as net income for PEACE, Inc. This
may be a possibility, but we will be in contact with Onondaga County to verify that the
intent of the contract is a fee per meal, not an expense reimbursement. If this is correct,
will recognize both the net revenue of approxmately $120,000 from the fiscal year
ending January 31, 2024 and the net income for the current year in this fiscal year.

OLD BUSINESS:
We will be meeting on Tuesday, April 9" to discuss Eastwood Repairs.

NEW BUSINESS:
The Agency closed early on April 8" for the Eclipse.

OTHER: None

ADJOURNMENT
The meeting was adjourned at 12:49 PM.
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