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Head Start/Early Head Start

Board Report — June 2024
General:

» Covid Cases:
o Staff-1
o Children-0
» Head Start ended on 6/13 and UPK ended 6/25

Education:

» One Early Childhood Specialist (ECS) attended a Head Start Coach Camp Conference
o Workshops were relevant to daily work, insightful, and reflective
o Biggest take-away —remember the “why”
» On-boarding committee worked with ECS to put together a packet that could be used for
new teaching staff
» One ECS successfully passed CLASS (Classroom Assessment Scoring System)
recertification for Preschool
» Started working on Pre-Service presentations for one of the education staff training days
» Child Behavior Specialist working with the Data Storyteller to find ways to better track
information that is entered into service notes in the GoEngage database

Disabilities:

» The Disabilities Coordinator position was vacant for most of the month — our Child
Behavior Specialist (CBS) absorbed most of this responsibility while the hiring process
takes place

» CBS worked with the Data Storyteller to work on ways to better track children receiving
services, when they were assigned, when services started, etc.

> Interview process started to fill the vacant position — hope to have someone in this
position before the new program year begins

Nutrition:

> Created a Registered Dietician job description that is now posted — awaiting applicants

> Worked with the Data Storyteller to organize and improve the special diet information
management — goal is to reduce daily labor and improve efficiency

» Researched special diet management tools to share at a July follow up meeting



Family and Community:

» Fatherhood with Peace group continues weekly through July 24t
> Thriving, Not Just Surviving (Mom’s group) wrapped up at the end of June
» Merrick hosted a Father’s Resource Fair and Sumner hosted a Grandparent’s Breakfast

FEDERAL MATCH - SITE HOURS 2023-2024
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Sept_ember October NovemberDecember January February March April May June
OEHS 152.25 165.75 461.75 88.75 729.25 32.75 141.25 154.00 203.25 83.50
WHS 1003.00 6785 912.00 509.75 13,9415 159.75 738.50 796.75 1,140.0 1,455.0

Applications / Referrals / On Wait List 2023 - 2024
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Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

® Applications 271 131 121 78 131 112 134 182 240 167
m Referrals 57 33 30 5 12 11 27 11 18 6

On Wait List 517 628 554 559 593 640 600 598 590 690
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