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Head Start/Early Head Start
Board Report - July 2024

General:

> Covid Cases:
o Staff—3
o Children-1

Education:

> One Early Childhood Specialist (ECS) attended a training about time management and
how to focus and limit distractions

> Al ECS’s are planning and preparing workshops for some of the pre-service training days
in August

> Onboarding committee (from the self-assessment) are working on creating an
onboarding video for GoEngage that all new hires would watch

» Same Book Committee has started to plan the roll out for the new program year

> School Readiness goals have been updated for the new program year

o Anew goal was set to improve Teaching Strategies Gold assessment fidelity

Health:

» Final numbers for health clinics this past school year
o Lion’s Club Vision Screening — 254 children screened
Lead Clinic — 60 children tested
Gebbie Speech, Language, and Hearing Clinic — 60 children screened
Chompers Exam Clinic — 475 children received exams
Chompers Cleaning Clinic — 361 children received cleaning/fluoride varnish

o O O O

Disabilities:
> New Disabilities Coordinator was hired and started on 7/29/24
Family and Community:

> Head Start enrollment numbers for July only reflect our partnership sites that run a year
round program (total of 49 slots)

> Family workers, intake workers, home visitors, and site supervisors attended a training
day at the zoo to review final registration paperwork
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