N
\

~ENACEZ

EMPOWERING PEOPLE TO THRIVE | ws% 1568

Finance Audit Committee Minutes
~Monday, September 11, 2024
via zoom/telephone/in person

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero, Patricia Usherwood Fizpatrick,
MEMBERS EXCUSED:; None
MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’'Brien, Nancy Turo, Carolyn Brown
GUESTS PRESENT:  ~ None
CALL TO ORDER

The September 9, 2024 Finance Committee meeting was called to order at 12:17 PM by
Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MVINUTES
Eric Caballero made a motion to approve the June 2024 Finance Committee Meeting
minutes; the motion was seconded by Robert Tackman, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for August 31, 2024. Ms.
O’Brien stated that net income before depreciation year to date presented on page 3 is
($606,203) vs a budget of $150,616. The net income after depreciation is ($939,324).

The net income from normal operations presented on page 7 is ($91,072). This number is the net
of “timing differences” of fixed asset purchases, revenue recognition grants and donation cost
centers. Also, this amount includes the cost of the 401K adjustment or $162,298.

The line of credit balance at August 31, 2024 is $0.

The indirect rate as of August 31, 2024 is 24.84%. We are approved for 26%.

The current ratio as of August 31, 2024 is 155%, which equates to current assets $1,160,263
over current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee members.

CAPTIVE HEALTH RESERVE

The CFO discussed the balance in the Captive Reserve account. The target balance is

- $415,756, and the current balance at August 31, 2024 is $419,616.

The CFO reported that the fiscal department has been in contact with Haylor, Fryer and Coon,
the actuary and Keeley Hines, Partner of The Bonadio Group. Keeley explained that go forward
the actuary report for the reserve balance at the end of the fiscal year needs to reflect the basis
for the determination. Originally, the amount reported by the actuary was $179,000. We spoke
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with the actuary and they reported that the $179,000 was only the reported claims as of January

31,2024. They have responded that it is very reasonable to include an estimate of 3 months
claims to cover what is submitted after the year end date. The actuary states that everything
being equal we will be in the range of our current target. The actuary will include in their report
the basis for their estimate.

The CFO will contact the actUary in early December to receive an estimated revised report to help

ensure we will continue to be in the same range.

The Finance Committee had requested an estimate from insurance carriers of the premium that
PEACE, Inc. would be paying if we were not self-insured. We received a report from Haylor,
Fryer and Coon that compares Excellus and MVP. In all premium coverage ch0|ces PEACE,
Inc. captive plan has monthly premiums under the reported amounts.

401K UPDATE » '

The Executive Director reported that HR is now in the phase of interviewing potential retirement
advisors. The Executive Director mentioned that we may want to revisit having auto enroliment
because of the new controls now in place. The other consideration is whether we will want the

- retirement advisor to be responsible for the annual audit.

OLD BUSINESS:
None

NEW BUSINESS:
NEW FISCAL STAFF
The CFO reported that a new Senior Accountant, Leon Truong, started with his first day on

‘September 9, 2024.

CORPORATE BUDGET

The CFO stated that she began the work on the corporate budget in August, and will continue in
September and October, so we are on track for a proposed budget to present to the Finance
Committee.

EMAIL OF MONTHLY FINANCIAL»STATEMENTS

The CFO proposed that the monthly financial statements be mailed to the Finance Committee
members early the morning of the monthly meetings. This gives the accountants time for
preparation, and reduces the total time the CFO needs in their preparatlon The committee
agreed with this new procedure.

STAFF DAY

Executive Director Carolyn Brown reported that the Staff Day Event will be held on Friday,
September 27" at The Spinning Wheel from 10AM to 1PM.

GRANT FROM NY STATE:

Carolyn Brown further reported that the Agency received a grant of $414,000 from NY State to
rebuild Westside Family Resource Center.
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OTHER BUSINESS:.
None

ADJOURNMENT
The meeting adjourned at 12:48 PM.
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