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Finance Audit Committee Minutes
Tuesday, October 22, 2024
via zoom/telephone/in person

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero
MEMBERS EXCUSED:  Patricia Usherwood Fizpatrick

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Carolyn Brown
GUESTS PRESENT: None

CALL TO ORDER
The October 22, 2024 Finance Commlttee meeting was called to order at 12:20 PM by
Robert Tackman It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Eric Caballero made a motion to approve the September 2024 Finance Committee Meeting
minutes; the motion was seconded by Robert Tackman, and unanimously approved.

Audit Schedule 01/31/2025 Financial Statement Audit (Timeline)

A memo outlining the Audit Schedule for the fiscal year ending January 31, 2025 was fonNarded to
the Finance Committee members, and is also attached to these minutes.

FINANCE REPORT

Kathleen O'Brien, CFO, discussed the monthly financial statements for September 30, 2024. Ms.
O’Brien stated that net income before depreciation year to date presented on page 3 is ($447,957)
vs a budget of $172,132. The net income after depreciation is ($781,078).

The net income from normal operations presented on page 7 is ($74,379). This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.
Also, this amount includes the cost of the 401K adjustment of $162,298. We gained additional net
income of $26,000 from Senior Nutrition for the month. The CFO stated she anticipates the Senior
Nutrition net income to continue to increase for the remainder of the fiscal year.

The line of credit balance at September, 2024 is $0.

The indirect rate as of September 30, 2024 is 24.53%. We are approved for 26%. The CFO stated
that we received the approved final Indirect Rate of 23.3% for the fiscal year ending January 31,
2024, and interim amount of 26% for the current fiscal year.

The current ratio as of September 30, 2024 is 159%, which equates to current assets $1,174,699
over current liabilities.
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The Supplemental Financial Information will be forwarded to the Finance Committee members.

CAPTIVE HEALTH INSURANCE ,
The CFO discussed the balance in the Captive Reserve account. The target balance is $415,756,
and the current balance at September 30, 2024 if $370,646.

401K UPDATE _

The HR Director scheduled a second interview with two of the 401K Advisors. There was a second
presentation October 21 from Cerity, and there will be a second presentation on October 25 from
OneGroup.

INVESTMENT OPPORTUNITIES AND RESEARCH

The Fiscal Committee discussed how to proceed with research and gathering information for
potential investment opportunities of available funds. Specifically we want to know if all of PEACE,
Inc.’s funds have to be 100% insured, or just the Head Start funds. :

We will contact CAPLAW to determine what the Head Start requirements are for investments for an
organization. Also, the Finance Committee and Executive Committees would want to discuss the
strategy for investing. This would include the level of risk.

We would then want to have the requests of the committees on what organizations to contact, and a
comparative request for information.

Investment opportunities and research will be a standing talking point for future meetings until
resolved.

OLD BUSINESS: None

NEW BUSINESS:

Executive Director Report
The Executive Director discussed information regarding the facilities assessment report completed

by Peterson Gudagnolo. This information covers a range of areas including highlighting buildings in
need of attention. Also, this information can be used to aid in grant applications.

New Committee Meeting Schedule
The Finance Committee is changing their meeting time to the second Tuesday of each month. In

May 2025, the committee will meet on the second Thursday.

ADJOURNMENT
The meeting adjourned at 12:48 PM.
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To:
From:
CC:

Date:
Re:

mo

Carolyn Brown, Executive Director

Nancy Turo, VP of Finance

Kathleen O’'Brien, CFO

9/16/2024

Audit Schedule — 1/31/2025 Financial Statement Audit

In the best interest of PEACE, Inc., | am requesting the following timeline for the preparation,
review and approval of the audited financial statements for the year ending January 31, 2025.

® Page 1

April 3 - 17, 2025 — PEACE, Inc. staff prepare the financial statements and notes to
the financial statements '

April 21, 2025 (Monday) — start of fieldwork by auditors (The Bonadio Group) &

prepared financial statements are handed to The Bonadio Group.

April 25, 2025 — notify NYS Department of State CSBG (within 15 business days)
about audit exit conference date and time (reference email from Katrina Abel dated
3/2/18) & HCR _

May 2, 2025 (Friday) (approximate) — last day of audit fieldwork

May 13, 2025 (Tuesday) — DRAFT of financial statements will be emailed to Finance
Committee members only.

May 15, 2025 (Thursday) (approximate) — draft df financial statements released by
The Bonadio Group & presentation to Finance Committee by Keeley Hines (this
would mean that the Finance Committee would be on Thursday, May 15, 2025)

May 16, 2025 (Friday) (approximate) — draft of financial statements mailed or emailed
to Board of Directors (as long as the draft is approved by the Finance Committee
on May 18, 2025 and no changes are necessary).

June 23, 2025 (Monday) — Board of Directors meeting ~ “accepts/approves” audited
financial statements '
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