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Finance Audit Committee Minutes
Tuesday, November 12, 2024

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero, Patricia Usherwood Fizpatrick
MEMBERS EXCUSED:  None
MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Carolyn Brown
GUESTS PRESENT: None
CALL TO ORDER

The November 12, 2024 Finance Committee meeting was called to order at 12:21 PM by
Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Eric Caballero made a motion to approve the October 2024 Finance Committee Meeting
minutes; the motion was seconded by Patricia Usherwood Fitzpatrick, and unanimously
~approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for October 31, 2024. Ms.
O’Brien stated that net income before depreciation year to date presented on page 3 is ($428,910)
vs a budget of $193,649. The net income after depreciation is ($850,646).

The net income from normal operations presented on page 7 is ($50,575). This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.
Also, this'amount includes the cost of the 401K adjustment of $162,298. We gained additional net
income of $30,000 from Senior Nutrition for the month. The CFO stated she anticipates the Senior
Nutrition net income to continue to increase for the remainder of the fiscal year.

The line of credit balance at October 31, 2024 is $0.

The indirect rate as of October 31, 2024 is 24.53%. We are approved for 26%. The CFO stated that
we received the approved final Indlrect Rate of 23.3% for the flscal year ending January 31, 2024,
and interim amount of 26% for the current fiscal year.

The current ratio as of October 31, 2024 is 151%, which equates to current assets $1,192,846 over
current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee members.
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CAPTIVE HEALTH INSURANCE

The CFO discussed the balance in the Captive Reserve account. The target balance is $415,756,
and the current balance at October 31, 2024 is $326,977.

The CFO reminded that committee that she will be contacting the actuary at the beginning of
December for a fresh analysis of the predicted balance at January 31, 2025. The CFO will then
contact the Bonadio partner to review so any adjustments can be made before the year end.

401K UPDATE

The CFO stated that HR has concluded their meetings and analysis of the various 401K platforms.
The decision was made to work with One Group, a local Syracuse organization.

The platform will be Voya, and we will transition from one layer of advisors to three. This will include
a TPA and a Financial Advisor.

HR also arranged for a few PEACE employees to attend the demonstrations of the user platforms to
gain their opinions and recommendations.

INVESTMENT OPPORTUNITIES AND RESEARCH

The Fiscal Committee discussed how to proceed with research and gathering information for
potential investment opportunities of available funds in the prior month meeting. Specifically we
want to know if all of PEACE, Inc.’s funds have to be 100% insured, or just the Head Start funds.
There is a meeting scheduled in November with CAPLAW to determine any investment restrictions
we would encounter.

The Finance Committee and Planning Committees will want to discuss the strategy for investing.
This would include the level of risk.

We would then want to have the requests of the committees on what organizations to contact, and a
comparative request for information.

Investment opportunities and research will be a standing talking point for future meetings until
resolved.

The intent is for there to be a presentation to the Board in January 2025.

"OLD BUSINESS:

The Executive Director stated that the December Board Holiday meeting and party will be Monday,
December 16, 2024 for the Board members and senior staff.

The Annual Board Retreat will be Friday and Saturday, January 24 and January 25, 2025.
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NEW BUSINESS:

The Executive Director introduced a discussion of the Hatch Act, which prohibits CSBG and Head
Start employees from running for public office. There will be employee training available in the
future

The on-line auction is currently taking place.

ADJOURNMENT
The meeting adjourned at 12:50 PM.

SN
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