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Finance Audit Committee Minutes
Tuesday, December 10, 2024

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero, Patricia Usherwood Fitzpatrick
MEMBERS EXCUSED: None
MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Brenda Curinga, Carolyn Brown
GUESTS PRESENT: Shelby Reeves and Keeley Hines — Auditors from The Bonadio Group
CALL TO ORDER

The December 10, 2024 Finance Committee Meeting was called to order at 12:20 pm by the
Finance Committee Chair Robert Tackman. It was noted for the record that a quorum was
present.

APPROVAL OF PREVIOUS MINUTES
Eric Caballero made a motion to approve the November 2024 Finance Committee Meeting

minutes; the motion was seconded by Patricia Usherwood Fitzpatrick, and unanimously
approved.

PREPLANNING AUDIT PRESENTATION BY THE AUDITORS FROM THE BONADIO GROUP

Shelby Reeves and Keeley Hines of Bonadio & Co. discussed the “Audit Planning
Communication, 2025 Audit Plan” which was forwarded to the Finance Committee. The purpose
of this plan and meeting is to relay how Bonadio makes their judgments in planning and scoping
their audit procedures.

Key points from their presentation:
- Potential turnover of fiscal staff and cross training
- No new risks this year
- Bonadio is independent from PEACE, Inc.
- No new standards to adhere to
- 3 programs being audited — HeadStart, CSBG and Weatherization
- Listed normal risks, not new risks

Time line:
- Week of 12/6 Bonadio was onsite for single audit testing
- Bonadio will be back in January 2025
- April 2025 will the vinal field work
- May 2025 audit will be completed

FINANCE REPORT

Kathleen O'Brien, CFO, discussed the monthly financial statements for November 30, 2024.
Ms. O'Brien stated that net income before depreciation year to date presented on page 3 is
($256,119) vs a budget of $215,165. The net income after depreciation is ($722,100).
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The net income from normal operations presented on page 7 is ($44,357). This number is the net
of “timing differences” of fixed asset purchases, revenue recognition grants and donation cost
centers. Also, this amount includes the cost of the 401K adjustment of $162,298.

The line of credit balance at November 30, 2024 is $0.

The indirect rate as of November 30, 2024 is 23.84%. We are approved for 26%.

The current ratio as of November 30, 2024 is 148%, which equates to current assets $1,159,490
over current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee members.

PROPOSED CORPORATE BUDGET FOR FISCAL YEAR ENDING JANUARY 31, 202

The CFO presen'ted the annual corporate budget for the fiscal year covering February 1, 2025
through January 31, 2026.

The complete budget, Executive Summary and Memo were forwarded to the committee
previously.

The Executive Summary highlights key revenue, indirect calculation and net income amounts.
The Memo offers information on changes to revenue and net income.

Highlights of the proposed budget are:
- Revenue budgeted for 1/31/26 is $30,196,629 vs 1/31/25 $29,680,811
- Netincome budgeted for 1/31/26 is ($151,853) vs 1/31/25 ($295,686)

- Normal operating income exclusive of timing differences for 1/31/26 is $188,689 vs
1/31/25 $127,028

- Fixed asset purchases from grant funds for 1/31/26 are budgeted at $228,300. The fixed
assets include vehicles and equipment for HCR and SSFRC Save the Rain.

- Senior Nutrition net income budget $119,000
Patricia Usherwood Fitzpatrick made a motion to approve the Proposed Corporate Budget

for Fiscal Year Ending January 31, 2025; the motion was seconded by Eric Caballero, and
unanimously approved.

CAPTIVE HEALTH INSURANCE

The CFO discussed the balance in the Captive Reserve account. The target balance is
$415,756, and the current balance at November 30, 2024 is $349,477.

The CFO held a meeting with a representative from Haylor, Fryer and Coon and the actuary. The
purpose of the meeting was to request a revised estimate from the actuary of our reserve target
as of January 31, 2025. The CFO will request that the Bonadio Partner provide the target
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variance that is acceptable. Is we anticipate that we will be outside of that variance, we can take
steps before January 31, 2025 to bring the captive balance within the acceptable variance.

401K UPDATE

Work continues regarding the transition to the new OneGroup 401K platform. The target date for
implementation is January 2025.

INVESTMENT OPPORTUNITIES AND RESEARCH

The Fiscal Committee discussed how to proceed with research and gathering information for
potential investment opportunities of available funds in the prior month meeting. Specifically we
want to know if all of PEACE, Inc.’s funds have to be 100% insured, or just the Head Start funds.
There is a meeting scheduled in November with CAPLAW to determine any investment
restrictions we would encounter.

The CFO noted that there has been a change in the payment process for our insurance coverage
through Haylor, Fryer and Coon. We now make an upfront payment of $160,000 to $180,000 that
is allocated to the future years costs. This will impact the amount of the funds available for
investment opportunities.

The Finance Committee and Planning Committees will want to discuss the strategy for investing.
This would include the level of risk. :

We would then want to have the requests of the committees on what organizations to contact,
and a comparative request for information.

Investment opportunities and research will be a standing talking point for future meetings until
resolved. '

The intent is for there to be a presentation of ideas to the Board in January 2025.

Robert Tackman made a motion to approve the Investment Opportunities and Research
report; the motion was seconded by Eric Caballero, and unanimously approved.

REVIEW OF LINE OF CREDIT SIGNERS

In preparation for the audit, we are reviewing the stated signers for a Line of Credit loan. The
Finance Committee would like the CFO to contact the Bonadio partner with the review results
to determine if the auditors have any changes or recommendations.

The designated signers would be:
- 2 of the following Board Members
- Board President — Judge James Cecile
- Treasurer — Robert Tackman
- Secretary — Erich Shafer
- Director — Eric Caballero
- Director — Patricia Usherwood Fitzpatrick
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Also, the Executive Director, Carolyn Brown, would be a required signer. If she is not
available one of the following could sign for her.

- CFO - Kathleen O’Brien

- VP of Finance — Nancy Turo

- Senior Accountant — Brenda Curinga

OLD BUSINESS:
The Executive Director stated that there was news that the Chips Act was

finalized. A press announcement from Micron would include their partnership with
PEACE, Inc.

NEW BUSINESS:
None

ADJOURNMENT
The meeting was adjourned at 12:55 PM.
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December 10, 2024

Dear Members of the Finance Committee of People's
Equal Action and Community Effort, Inc.:

We are pleased to present our 2025 Audit Plan for the
financial statements of People's Equal Action and
Community Effort, Inc. or (the “Organization”). The
information included in this report allows you to
understand the judgments we have made in planning
and scoping our audit procedures.

This report was prepared based on information obtained
from meetings with management, knowledge of the
Organization, consideration of the business environment
and risk assessment procedures. Our audit approach will
remain flexible and responsive to the Organization’s
environment. Any significant changes to our audit plan
will be discussed with the Finance Committee at a future
meeting.

Discussion of our audit plan ensures our Bonadio
engagement team members understand your concerns
and together we agree on mutual needs and
expectations, which enables us to provide the highest
level of service and audit quality. We value and
encourage your observations and your input.

We look forward to addressing your questions and
discussing any other matters of interest. Please feel free
to call me at 315-214-2769.

Very truly yours,

Keeley Hines, CPA

Engagement Partner
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Executive Summary

Audit Planning Considerations

The Organization‘s Activities

* Noteworthy discussion and update of strategy

* Expected growth

« Focused on cost cutting

* Turnover & New personnel in Accounting Department

» Discussions with management surrounding the potential need additional
cross-training of existing staff

+ Potential efficiency analysis consideration

The Audit Highlights

» The audit planning process is well underway.
> The risks we've identified are consistent with those in the prior year.
* We affirm our independence with PEACE, Inc.
» New Significant Accounting and Audit Standards: None
» Single Audit (3 major programs identified):
* Head Start
* Weatherization
* CSBG — Community Service Block Grant

Bonadio & Co., LLP
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Audit Approach

Our Primary Objectives are to:

+ Perform an audit in accordance with Generally Accepted Auditing Standards
(GAAS) to obtain reasonable assurance the Organization’s financial
statements are prepared in accordance with Generally Accepted Accounting
Principles (GAAP), and are free from material misstatement whether caused
by error or fraud.

+ Render an opinion on the financial statements of People's Equal Action and
Community Effort, Inc. as of January 31, 2025, and for the year then ending.

+ Evaluate the presentation of the supplementary information in relation to the
financial statements as a whole and to report on whether it is fairly stated, in
all material respects.

+ Our audit does not relieve management of its responsibilities with regard to
governance and oversight.

+ An audit of financial statements includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control over financial
reporting.

Audit report on the financial statements

Single Audit

Review of the Form 990
+ Preparation of the data collection form

+ Audit report on the financial statements of the pension plan

Bonadio & Co., LLP 6



Audit Approach

Risk Assessment Process and Results

Approach and Definitions
Our audit approach is based on the following principles:
The use of a top-down, risk-based approach

« The application of well-reasoned professional judgment

These principles, with the application of materiality, allow us to develop and
execute our audit approach in an effective and efficient manner. The results
of our risk assessment include the identification of audit risks and also drives
the identification of significant accounts. We evaluate audit risks as defined

below.

Fraud risk — requires special audit consideration in terms of the nature,
timing or extent of testing due to the consideration of incentives, pressures
and opportunities to commit fraud, likely magnitude of potential
misstatements and/or the likelihood of
the risk occurring.

requires special audit consideration in terms of the nature,
timing or extent of testing due to the risk’'s nature, likely magnitude of
potential misstatement and/or likelihood of that risk occurring - including the
possibility that the risk may give rise to multiple misstatements.

Normal risk — relates to the relatively routine, non-complex transactions that
tend to be subject to systematic processing and require little management
judgment. Although a risk of material misstatement exists, there are no
special factors related to the nature, the likely magnitude of the potential
misstatements or the likelihood of the risk occurring.

Bonadio & Co., LLP
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Audit Approach

Risk Assessment Process and Results

Fraud and Significant Risks

We have outlined below the fraud and significant risks identified based on our
preliminary risk assessment process, together with our planned audit response.

Risk Description Significant assumptions

Fraud — Risk of management + Test journal entries focusing on
override of controls, including certain characteristics that may
accounting for significant unusual indicate a risk of fraud

transactions, particularly sensitive
accounting estimates, and manual
journal entries

« Test underlying assumptions used
in any sensitive accounting
estimates

« Review financial statements for
inaccurate or omitted disclosures

+ Make inquiry of key members of
management

Revenue recognition — A significant + Assess relevant revenue controls
risk of fraud in revenue recognition for design effectiveness and
exists implementation

+ Test manual journal entries
focusing on unusual entries that
impact revenue

« Test material revenue transactions

Bonadio & Co., LLP 8



Audit Approach

Client Service Team

Keeley Hines Shelby Reeves
Engagement Leader Supervisor
Khines@bonadio.com sreeves@bonadio.com
315-214-2769 315-558-5037

Michelle Mundy
Advisory, 990 and
Benefit Plan Leader
mmundy@bonadio.com
315-214-7564

Bonadio & Co., LLP

Jack Ballard
Lead Senior
jballard@bonadio.com
315-565-3613



Audit Approach

Timeline and Communication Plan

The table below outlines our expected timing of communications and planned
audit procedures. In addition, we may communicate with you more frequently, if
and when significant matters arise.

December: Planning

+ Meet with Management to understand
the business, assess risk and obtain

update of business and operating plan
+ Assess the key audit risks and
materiality « Meet with the Finance
+ Complete understanding of controls Committee to discuss
and preliminary scoping of accounts, ~ results of the audit
processes and locations » Subsequent event
+ Meet with the Finance Committee to procedures

discuss audit plan

S P

« Perform substantive procedures as of year-end

Bonadio & Co., LLP 10



Audit Approach

Other Required Communications

Fraud

We are required to make certain inquiries of the Finance Committee related to
fraud risks. In addition, as part of our overall response to fraud risk, we
incorporate unpredictability into our audit by modifying the nature, timing and

extent of our procedures.

Fraud is a broad legal concept and auditors do not make legal determinations
of whether fraud has occurred. Rather, the auditor's interest specifically relates
to acts that result in a material misstatement of the financial statements. The
primary factor that distinguishes fraud from error is whether the underlying
action that results in the misstatement of the financial statements is intentional.
The following two types of misstatements are relevant to the auditor's

consideration of fraud:

Misstatements arising from fraudulent
financial reporting are intentional
misstatements or omissions of amounts or
disclosures in financial statements designed
to deceive financial statement users when the
effect causes the financial statements not to
be presented in all material respects, in
conformity with generally accepted
accounting principles (GAAP).

Misstatements arising from
misappropriation of assets involve the theft
of an entity's assets when the effect of the
theft causes the financial statements not to
be presented, in all material respects, in
conformity with GAAP.

Bonadio & Co., LLP

Fraud Items

For Discussion:

* Programs and controls in place
to mitigate the risk of fraud and
error

» Specific concerns about
the risk of fraud or error

* Any actual, alleged or
suspected fraud

> Violations or possible violations
of law

* Other matters relevant to the
audit

1"
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Audit Approach

Other Required Communications

Independence

There are no relationships or other matters identified that might reasonably be
thought to bear on independence.

Non-compliance with laws and regulations and illegal acts

We have not identified any instances of non-compliance with laws and
regulations. We have not identified any potential illegal acts.

Significant issues discussed with management prior to appointment or
retention

There are no significant issues discussed with management in connection with
the retention of Bonadio.

Obtain information relevant to the audit

We will inquire of the Finance Committee about whether it is aware of matters
relevant to the audit and about the risks of material misstatement.

Bonadio & Co., LLP 12
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Focused on Your Success

We recognize that Board members
and  organization leaders have
tremendous  responsibilities  today,
facing increasingly complex demands
in all areas of their operations as well
as navigating uncertain futures. The
Bonadio Group offers a broad range of
consulting solutions to help Board
Members and Leadership Teams
achieve their organizations’ goals.
From analysis to execution, we deliver
focused advisory services that drive
growth and profitability and mitigate
risk The. following are a few select
areas for which we have provided
advisory services to organizations just
like yours.

Operational Efficiencies: An
efficiency study provides the insight to
achieve goals; whether increasing
profitability, mitigating risk, updating
policies and procedures or analyzing
cash flow.

Profitability Analysis: Our analysis
helps stabilize revenues and identify
new growth opportunities to increase
profitability. It often provides a new

perspective and encourages
development of even  stronger
relationships ~ with  your A- list

customers and your service lines.

Bonadio & Co., LLP

Cash Flow Management: We
calculate and review targeted
forecasts, cash ratios, quick ratios, and
current ratios to create various
scenarios to provide the business

intelligence to  make  strategic
decisions.
Compliance  Requirements: We

review, assess, train and develop
compliance programs in accordance
with the regulations of your industry,
from HIPAA to corporate
compliance, including a virtual
Compliance Officer for your entity.

Outsource Accounting & Finance:
Our Outsource Accounting Team has
helped hundreds of businesses across
multiple industries achieve their goals
and financial peace of mind. Take the
weight of finance and accounting off
your team’s shoulders and give it to
us, connect with me today. For
assistance please contact Gregc
Genovese, Partner, at 585.249.2878.

14



Focused on Your Success

Fraud and Forensics: Our certified
fraud examiners help businesses and
organizations  protect themselves
against, or identify, quantify, and
mitigate fraud and white-collar crime
through our forensic accounting, fraud
investigations and risk mitigation
services.

Our team collaborates with you to
develop tailored strategies that
improve your operational
performance, mitigate risk and deliver
actionable insights to accomplish your
strategic initiatives. If you would like a
30-minute, complimentary,
confidential consultation or assistance
of any nature with these or related
topics please contact your Bonadio
relationship manager, or Tim Ball,

Executive Vice President
tbali@bonadio.com or call
585.249.2756.

Penetration and Vulnerability

Testing: The testing team “acts” as a
malicious individual simulating
sophisticated real-world attacks. This
identifies and remediates weaknesses
by hunting and uncovering hidden
threats and risks.

Bonadio & Co., LLP

Cybersecurity / IT / Audit / Risk
Assessment: Our cybersecurity / IT /
Audit/Risk Assessment projects range
from comprehensive assessments to
auditing and testing of the complete
infrastructure. We also offer virtual
Chief Information Security Officers
(vCISO). For  assistance  with
cybersecurity, please contact Charlie

Wood, Executive Vice President,
.585.249.2757.
Bonadio Advisory

Analysis to Execution.

Enrmiieceary nrn Ve v Qrinrne e
Focused on Your Success.
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Bonadio & Co., izp

Accounting, Consulting (& More

Albany | Buffalo | Dallas | East Aurora | New York City | Rochester | Rutland | Syracuse | Utica | Virginia Beach




FROM:
DATE:
RE:

FINANCE COMMITTEE
KATHLEEN O’BRIEN, CFO
November 13, 2024

PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/26

Highlights:

INDIRECT RATE

We have an provisional approved rate of 26.0%.

COLA PAY INCREASE

No COLA pay increase is included in this budget. Normally a COLA will )

improve the indirect rate.

BUDGETED REVENUE

The difference in revenue is a result primarily of:

FUNDRAISING

SPECIAL DONATIONS
NON ALLOCABLE
HEAD START
WEATHERIZATION

FEE FOR SERVICE

FOSTER GRAND PARENTS
FOOD SERVICE

BBBS

EASTWOOD

PROJECT CONNECTION

PROJECT ROSE -
COMMUNITY SERVICE

RENTALS

INCREASE
1/31/25 1/31/26  (DECREASE)
87,110 82,724 (4,386)
19,665,374 20,122,008 456,634 HEAD START GRANT INCREASED $416,291
5184506 4,803,378 ' (291,129) P PLUS GRANT ($660,775)
HTFC GRANT NEW $644,000
HCR DOWN ($174,790)
ONON AGING IN PLACE ENDED ($99,564)
237,383 223,952 {13,933)
487,824 473,537 (14,287)
1,200,395 1,244,892 44,497
369,425 335,302 {34,123)
419,350 236,031 (183319) DISCONTINUED 2 GRANTS - DEFRANCISCO
& ONON CNTY TOTALING $163,425
102,328 97,833 (4495)
110,623 60,327 (50,296)
1,804,664 2415318 610654 MICRON $295,924
9 NEW GRANTS $270,346
11,328 11,328 .
29,680,810 30,196,629 515319




BUDGETED NET INCOME BEFORE DEPRECIATION
== LONE BEFORE DEPRECIATION

INCREASE
1/31/25 1/31/26  (DECREASE)
FUNDRAISING 54,924 53,740 (1,184)
SPECIAL DONATIONS -
HEAD START , -
oy, NONALLOCABLE - (563,335) - gy 114,588 DEPREC LOWER $113,133
~ : CAPITAL IMPROVEMENT : {7,000} {5,005) 2,000
"+, WEATHERIZATION .- . 294,366 190,014 {16+,352) MULTIFAMILY DOWR ($25,311)
: HCR FIXED ASSET DOWN {$45,000)
FEE FOR SERVICE 22,273 20,224 (2,049)
FOSTER GRAND PARENTS -
FOOD SERVICE 118,965 118,965 RFCEIVING HIGHER REIMBURSEMENT
BBBS (4,419) . (3,995) 424 o
EASTWOOD 40,000 : (40,000)
COMMUNITY SERVICE {137,669) (32,979) 104,690 NEW SAVE THE RAIN $48,300
REV RECS $54,350

RENTALS . 5,174 5,141 (33} :
717 E BLVD WEST ' {49,216) {49,216) DEPRECIATION
NET :NCOME (295,686) {151,853) 143,833
ADD: DEPRECIATION EXPENSE ACCC 553,885 489,963 {63,922)

NET BEFORE DEPRECIATION 258,199 338,110 79,911




EXECUTIVE SUMMARY
PEACE, INC.

BUDGET
2/1/25-1/31/26

BUDGET . BUDGET

YEAREND  YEAREND INCREASE
1/31/25 1/31/26 (DECREASE)
TOTAL REVENUE 29,680,811 30,196,629 515,818
INDIRECT SALARIES . .. 1,765,119 1,812,537 47,418
DIRECT SALARIES 11,495,072 11,989,441 494,369
INDIRECT POOL | 2,741,514 2,945,305 204,291
INDIRECT RATE 0.238 0.246 o.oio
(INDIRECT POOL / DIRECT SALARIES)
REFLECTING 0% VACANCIES
NOTE:' WE WILL APPLY FOR A 26% INDIRECT RATE DUE TO STAFF VACANCY RATE
NET INCOME:
OPERATING iNCOME WITHOUT "TIMING DIFFERENCES" 127,028 188,639 61,661
REVENUE DUE TO PURCHASE OF FIXED ASSETS » 265,000 228,300 (36,700)
REVENUE RECOGNITION GRANTS (133,829) {78,879) 54,950
OPERATING INCOME 258,199 338,110 79,911
TOTAL DEPRECIATION (553,885) {489,963) 63,922

NET INCOME {LOSS)

(295,686}  {151,853)

143,833
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