
 
 
 

Board of Directors Meeting 
@Retreat 

at Best Western Hotel Syracuse (formerly Jefferson Clinton) 
Saturday, January 25, 2025 

@9:00 AM 
 
 

Agenda 

 Verbal Roll Call/quorum check 

 Call to Order 

 Moment of Silence 

 Approval of Minutes (December 2024) 

 Investment Policy 

 Corporate Budget FYE January 31, 2026 (for approval) 

 Fiscal Policies and Procedures Manual as of January 13, 2025 (for 
approval) 

 Board Resolution (for approval) 

 President’s Report 

 Committees Reports 

 Executive Director’s Report 

 Program Reports 

 Old Business 

 New Business 

 Adjournment 

 

 


