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- Finance Audit Committee Meeting
A Minutes - o
Tuesday, March 11, 2025

MEMBERS PRESENT:  Robert T. Tackman (C'hair), Efic J.T. Caballero, Pétrici'a‘Usherwood Fitzpatrick
MEMBERS EXCUSED:  None : | o
MEMBERS ABSENT: ~ None o

STAFF PRESENT: Kathleen O'Brien, Nancy Turo, Carolyn Brown

GUESTS PRESENT: - None -

CALL TO ORDER

The March 11, 2025 Finance Committee Meeting was called to order at 12:20 pm by
Robert Tackman. It was noted for the record that a quorum was present. -

APPROVAL OF PREVIOUS MINUTES : : _
Patricia Usherwood Fitzpatrick made a motion to approve the February 2025 Finance

Committee Meeting minutes; the motion was seconded b y Eric Caballero, and unanimously
approved. . ' : S

- FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for February 28, 2025. This is the
first month of the new fiscal year. As a result of the year ending January 31, 2025 not complete as
yet, the balance sheet accounts are not true reflections of the balance. Therefore, some items are not
reported traditionally for February. o R '

Also, our general ledger software provider, Blackbaud, is having problem.s with their budg,ét module.

They are working to correct this, but not all budget amounts could be included.

Ms. O'Brien stated that net income before depreciation year to date presented on bage-S is $24,499
vs a budget of $24,074. The net income after depreciation is ($25,344).

The net inqomé from normal operations prés-ented on -pége 7 is $27,428. This number is the net of |
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.

The line of credit balance at February 28, 2025 is‘ $0.
The indirect rate a‘é of January 31, 2025 Final Close is 23.92%. We are approved for 26%. The
indirect rate as of February 28, 2025 is 26.90%. We only allocated 26% to the various grants and

cost centers. This is normal for February, as much of the February 2025 salaries are accrued back
" into January 2025. :

The current ratio as of February 28, 2025 is not pfesented, as the balanCe sheet accounts are nota
true reflection of the correct balances due to the January 31, 2025 close process.

The Supplemental Financial' Information will be forwarded to the Finance Committee as it is available.
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CAPTIVE HEALTH INSURANCE
The reserve balance at February 28, 2025 if $391,655 vs a target amount of $447,000.

INVESTMENT OPPORTUNITIES-AND RESEARCH '

There is no new information to report at this time. The fiscal staff has been occupied with the fiscal
year end closmg as of January 31, 2025.

During the .April 2025 Finance Committee meeting we will discuss issues such as risk tolerance and
- estimated annual growth. We will also discuss.a possible advisor to help determine our best strategy.

The committee member asked.if we receive any income on our operating bank account. The CFO
responded that we do not, and had just started receiving bank fees in February 2025. The CFO has
met with the bank contacts to discuss this, as our Head Start auditors had informed us in years past
that we aré not allowed to have banklng fees. The CFO asked the Head Start Director to reach out

and see if other non-profits are paymg fees. Her response was that they are not, and gave the banks A
they conduct business with.

AUDIT UPDATE

"The CFO discussed the status of the year ending January 31, 2025 audit preparatlon We are on
schedule.

401K REPORT
The rollout of Voya is underway this month.

OLD BUSINESS: None.

NEW BUSINESS:

The Executive Director discussed an initiative on Succession Planning. The project will help us
identify talent across the Agency and foster pathways to leadership.

The Champions of Dwersﬂy dinner will be held May, 21, 2025.
The annual staff day will be held at the Spinning Wheel on September 26, 2025.
The Executive Director diséussed the Department of Motor Vehicle Vlolatlons involving former Centro

drivers. She reported that our attorney submltted paperwork for a hearing, and is waiting for the
response.

ADJOURNMENT |
The meeting was adjourned at 12:55 PM.
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