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Finance Audit Committee Meeting
Minutes

Tuesday, April 8, 2025

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero, Patricia Usherwood Fitzpatrick,
Mitayah Donerison

MEMBERS EXCUSED:  None
MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O’Brien, Nancy Turo, Carolyn Brown
GUESTS PRESENT: None
CALL TO ORDER

The April 8, 2025 Finance Committee Meeting was called to order at 12:20 PM by Committee Chair
Robert Tackman. It was noted for the record that a quorum was present.

Introductions were made since new board member, Mitayah Donerlson, joined the meeting as part of
“her Board Orientation.

APPROVAL OF PREVIOUS MINUTES
Eric Caballero made a motion to approve the March 2025 Finance Committee Meeting minutes;
the motion was seconded by Patricia Usherwood Fitzpatrick, and unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for March 31, 2025. This is the
second month of the new fiscal year.

Ms. O'Brien stated that net income before depreciation year to date presented on page 3 is $16,415
vs a budget of $57,920. The net income after depreciation is ($83,254).

The net income from normal operations presented on page 7 is $59,959. This number is the net of
“timing differences” of fixed asset purchases, revenue recognition grants and donation cost centers.

The line of credit balance at March 31, 2025 is $0.
The indirect rate as of March 31, 2025 is 23.1

The current ratio as of March 31, 2025 is 182%, which presents current assets $1,674,806 over
current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee as it is available.

CAPTIVE HEALTH INSURANCE
The reserve balance at March 31, 2025 if $384,379 vs a target amount of $447,000.
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BLACKBAUD SOFTARE FOR GENERAL LEDGER AND ACCOUNTS PAYABLE

The CFO reported on the status of the functionality of the Blackbaud software. The general ledger
side is currently working consistently. The accounts payable side hits occasional slowdowns, but has
improved.

The CFO reached out for an outside consultant to present a quote to review the situation when we
were facing the inability to process information. We will hold on this as the processing is improving.

INVESTMENT OPPORTUNITIES AND RESEARCH

A discussion was held regarding the next steps to progress with our investment options and
procedures. We need to identify the risk tolerance (low, medium, or high), and goal for percentage
return on investments. The Executive Director suggested a combined meeting of the Executive
Committee and the Finance Committee.

A committee member suggested establishing definitions for the terms of risk tolerance — low, medium
or high. Also we should establish a definition of performance measurement (example baseline is 0%,
mid might be 1% - ?, etc.)

It was determined that we will gather information, and confer with Bonadio to review and relay their
experience with other clients.

ANNUAL AUDIT UPDATE

The CFO reported that the fiscal team is on track for the January 31, 2025 annual audit. The field
work begins April 21, 2025.

OLD BUSINESS:

The Executive Director reported that we have received payments from both Vera House and
Syracuse City School District.

The Head Start Same Book Event was held. Every family receives the same book, and creates
activities around the book. Matt Jones, a representative of Pam Hunter, and Congressman and Mrs.
Mannion attended.

May 21, 2025 is the date of our Champions of Diversity Dinner.

NEW BUSINESS:

The Executive Director stated that five of the ten HHS regional offices were closed, and all LIHEAP
employees were terminated.

We have not experienced any issue with payments being processed from grantors due to the
Executive Orders.

ADJOURNMENT
The meeting was adjourned at 12:50 PM.
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