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Finance Audit Committee Meeting
Minutes

Thursday, May 15, 2025

MEMBERS PRESENT: Eric J.T. Caballero, Patricia Usherwood Fitzpatrick
MEMBERS EXCUSED:  Robert T. Tackman

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O'Brien, Nancy Turo, Carolyn Brown.

GUESTS PRESENT: Keeley Hines and Shelby Reeves of Bonadio Group

CALL TO ORDER
The May 15, 2025 Finance Committee Meeting was called to order at 4:03 PM by
Eric Caballero. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Patricia Usherwood Fitzpatrick made a motion to approve the April 2025 Finance
Committee Meeting minutes; the motion was seconded by Eric Caballero, and
unanimously approved.

FINANCE REPORT

Kathleen O’Brien, CFO, discussed the monthly financial statements for April 30, 2025.

Ms. O’Brien stated that net income before depreciation year to date presented on page 3
is ($91,286) vs a budget of $86,879. The net income after depreciation is ($240,335).

The net income from normal operations presented on page 7 is $65,727. This number is
the net of “timing differences” of fixed asset purchases, revenue recognition grants and
donation cost centers. :

The line of credit balance at April 30, 2025 is $0.

The indirect rate as of April 30, 2025 is 22.8%.

The current ratio as of April 30, 2025 is 179%, which presents current assets $1 567,105
over current liabilities.

The Supplemental Financial Information has been forwarded to the Finance Committee.

ANALYSIS OF SELF INSURANCE RESERVE
The reserve balance at April 30, 2025 if $412,013
vs a target amount of $447,000.

Page 1 of 2




Finance Committee Meeting Minutes Page 2 of 2
May 15, 2025

THE AUDITORS (THE BONADIO GROUP) PRESENTATION OF THE AUDITED
FINANCIAL STATEMENTS FOR THE YEAR ENDING JANUARY 31, 2025

Keeley Hines and Shelby Reeves of Bonadio Group, presented the audited financial
statements for the fiscal year ending January 31, 2025.

There were no findings, and no Management Letter Comment.

A motion, to accept and approveb the draft of the Audited Financial Statement

FY 2/1/2024-1/31/2025 was made by Patricia Usherwood Fitzpatrick, seconded by
Eric Caballero. The motion passed.

A copy of the approved audit will be provided to the entire Board and it will be presented
at the June 23, 2025 Board of Directors meeting.

OLD BUSINESS:
None

NEW BUSINESS:
None

FINANCE COMMITTEE EXECUTIVE SE SESSION

At 4:35 PM, after the Auditors presentation and in accordance with the GAAP standards,.
staff were excused from the meeting so the Finance Committee could meet prlvately with
the auditors.

ADJOURNMENT
The meeting was adjourned at 4:56 PM.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of o %
People’s Equ'al Action and Community Effort, Inc.:
Report on the Audit of the Financial Statements 0

Oprmon @
We have audited the accompanyrng financial statemen qual Action
and Community Effort, Inc. (the Agency) (a nonprofit gfgahiz hich comprise

the statements of financial position as of January#31, 202
related statements of activities, functional expense® and
then ended, and the related notes to the financial st

nd 2024, and the
h'flows for the years :

-. g to above present fairly, in all
ancy as of January 31, 2025 and
gth flows for the years then ended
eraIIy accepted in the United States

In our opinion, the financial statements reff
material respects, the fi inancial position §f h{
2024, and the changes in its net assets itS
in accordance with accountlng principles

of America.

Basis for Opinion ‘ : _
We conducted our audijeh iNyagtordance with auditing standards generally
accepted in the Unit&i Stjtgs’ erica and the standards applicable to financial

nt Auditing Standards, issued by the Comptroller
% Uit ates. Our responsibilities under those standards are
further describe in§ ditor's Responsibilities for the Audit of the Financial
- Statements sqgtioRyof port. We are required to be independent of the Agency
and tgmeeghou et ethical responsibilities in accordance with the relevant ethical
ing to our audits. We believe that the audit evidence we have
cient and appropriate to provide a basis for our audit opinion.

Respo ilities of Management for the Financial Statements :
nagement is responsible for the preparation and fair presentation of the
ancral statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
fi nancral statements that are free from material misstatement, whether due to fraud
or error. :

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate that raise substantial
doubt about the Agency's ability to continue as a going concern within one year
after the date that the financial statements are available to be issued.’

(Continued)
1




INDEPENDENT AUDITOR’S REPORT
(Continued) ‘

Auditor’s Responsibilities for the Audit of the Financial Statements ‘ ‘
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report

that includes our opinion. Reéasonable assurance is a high. level of assurance but is not absqlfe
- accepted auditing standards and Government ‘Auditing Standards will always detect a @
misstatement when it exists. The risk of not detecting a material misstatement resulting fr
higher than for one resulting from error, as fraud may involve collusion, forgery, intentiogal oRiss®n
misrepresentations, or the override of internal control. Misstatements are considered T

is a substantial likelihood that, individually or in the aggregate, they wouldainfluen judgment
made by a reasonable user based on the financial statements. "'

assurance and therefore is not a guarantee that an audit conducted in accordance with gend

\

In performing an audit in accordance with generally accepted auditi
Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatem fancial statements, whether due
to fraud or error, and design and perform audit préqeduNresponsive to those risks. Such

- procedures include examining, on a test,basis, Ridlence regarding the amounts and
disclosures in the financial statements. o

e Obtain an understanding of internal corgrol reMVvant to the audit in order to design audit

procedures that are appropriate._in t ir tances, but not for the purpose of expressing

~an opinion on the effectiveness 8f th ggncy's internal control. Accordingly, no such opinion
is expressed. . : ’

o Evaluate the appropriaten adgounting policies used and the reasonableness of
significant accounting edj mage by management, as well as evaluate the overall
 presentation of thafinflacifgtatements.

¢ - Conclude’ wheffe® ‘ olr judgment, there are conditions or evehts, considered in the
aggregate, that rgjse Substantial doubt about the Agency's ability to continue as a going
concern for a reasofMable period of time.

gmmunicate with those charged with governance regarding, émong other matters,
nd timing of the audit, significant audit findings, and certain internal control related
ntified during the audit. -

(Continued)
2
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Supplementary Information . o
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. %

The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of|
.Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Aufj
Requirements for Federal Awards, is presented for purposes of additional analysisandisnotareq
part of the financial statements. Such information is the responsibility of management and wa

-from and relates directly to the underlying accounting and other records used to prepare {
statements. The information has been subjected to the auditing procedures applied in
financial statements and certain additional procedures, including comparing and r,
information directly to the underlying accounting and other records used pIap:
statements or to the financial statements themselves, and other additional.or
with auditing standards generally accepted in the United States of Americ 1Yo
of expenditures of federal awards is fairly stated, in all material respefts, in relo
statements as a whole. R

n to the financial

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have #f@ssued our report IR
I on our consideration of the Agency'’s internal control jver § ial reporting and on our tests of
its compliance with certain provisions of laws, regulations, o®gtraSfand grant agreements and other
matters. The purpose of that report is solely to describe the sc®ad of our testing of internal control over
financial reporting and compliance and the results of Yt testing, and not to provide an opinion on the
effectiveness of the Agency’s internal control over, ial reporting or on compliance. That report is
an integral part of an audit performed in accgrdanc® with Government Auditing Standards in
considering the Agency’s internal contro.l ove igf reporting and compliance,




PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENTS OF FINANCIAL POSITION

JANUARY 31, 2025 AND 2024

ASSETS

CURRENT ASSETS:
Cash
Grants receivable
Program service fees receivable
Inventory .. ,
Other current assets

N
(=]
N
(4]
N
o
N
1N

$ 1,063,517 § 1, 16

3,003,164 ’ 218
20,509 2,
139,713 133,032
1 - 150,727

Total current assets” 4,712,832
DEPOSITS . ; 97,413
OPERATING LEASE RIGHT-OF-USE ASSETS 1,717,699
PROPERTY: L o

Land ' 352,153 352,153
Buildings 3,138,059 3,138,059
Leasehold improvements ‘ ‘ 6,274,496 6,251,802
Vehicles - ' ] - 3,204,498 - 3,204,478
Equipment _ 1,444,689 1,607,424
Construction in progress 2,500 -

Total o 14,416,395 14,553,916
~ Less: Accumulated depreciaton A W J  (10921,960) (10,818,096)

Property, net ‘ 3,494 435 3,735,820

Total assets 10,495,767 . 10,263,764

~ LIABILITIES AND NET AS$ |
CURRENT LIABILITIES:
Accounts payable 279,254 611,320
Accrued payroll and related liabilities 1,097,395 905,888
Accrued col - teﬁbsences 226,341 - 242,104
Deferred re 499,388 670,836
Operating | gity - current portion 541,350 476,053
Custodi codts, deposits, and other current liabilities 93,258 37,667
11 rery liabilities 2,736,986 2,943,868
ING LEASE LIABILITY, net of current portion 1,976,847 1,253,519
" Total liabilities 4,713,833 4,197,387
ASSETS:
Without donor restrictions 5,603,773 5,872,543
With donor restrictions 178,161 193,834
Total net assets 5,781,934 6,066,377
Total liabilities and net assets § 10,495,767 10,263,764

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND CdMMUNlTY EFFORT, INC.

STATEMENT OF ACTIVITIES .
FOR THE YEAR ENDED JANUARY 31, 2025 .

Without Donor With-Donor

Restrictions Restrictions Tota @
SUPPORT: _ .
Direct contributions - - ‘ $ 113,097 §$ 63,126 7
Contribution of nonfinancial assets ‘ 1,349,716 1,349,716
Fundraising 71,554 97,685
Net assets released from restrictions 106,230 -
Total support , 1,640,597 1,623,624
REVENUE: } _ _
Governmental agencies 23,555,479 1,300 23,556,779
Program service fees 506,124 - 506,124
Rental income : : - 11,328
Other . - 25,701
Total revenue 1,300 24,099,932
Total support and revenue ) (15,673) 25,723,556
. )
EXPENSES:
Program services - 22,485,049 : - 22,485,049
Management and general 3,488,733 . - 3,488,733
Fundraising , 34,217 . - 34,217
Total expenses - 26,007,999 ' - 26,007,999
CHANGE IN NET ASSETS ]/ J (268,770) (15,673)‘ (284,443)
NET ASSETS {Behipnigsof year 5,872,543 193,834 6,066,377
NET ASSETS oNfear . 3 5603773 § 178,161 = $ 5,781,934

\

The accompanying notes are an integral part of these statements.
5




PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF ACTIVITIES :
FOR THE YEAR ENDED JANUARY 31, 2024

Without Donor With Donor

Restrictions Restrictions Tota @
SUPPORT: : 4
Direct contributions ‘ $ 121,740 § 70,736 9 -
Contribution of nonfinancial assets 1,827,278 1,827,278
~ Fundraising 17,977 30,862
Net assets released from restrictions 267,101 -
Total support . , , . 2,234,096 2,050,616
REVENUE: _ _
‘Governmental agencies . 23,887,349 - 1,665 23,889,014
Program service fees 478470 - 478,470
Rental income : ' 11986 : - 11,936
Other =~ - _ 13 - 13,879
Total revenue : 91,634 1,665 24,393,299
Total support and reVenue 260625,730 . (181,815) 26,443,915
‘ ®
- EXPENSES: A
Program services 22,867,128 _ - 22,867,128
Management and general 3,244,496 - 3,244,496
Fundraising / 7,626 - 7,f526
Total expenses ° 26119250 ] 26,119,250
‘CHANGE IN NET ASSETS : ' 506,480 . (181,815) 324,665
NET ASSETS nu[of year 5,366,063 - 375,649 5,741,712
oNear - $ 5872543 $ 193,834 § 6,066,377

NET ASSETS

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT;‘ INC.

STATEMENT OF FUNCTIONAL EXPENSES -
FOR THE YEAR ENDED JANUARY 31, 2025

Program and
Services General Fundraising
Salaries - $ 11466115 $ 1,762,348 § 3154 M3, 7
Payroll taxes and fringe benefits 3,325,995 613,237 _ 515 § , 47
Consumable supplies 3,189,627 35,956 26, 3,252,502 -
Occupancy costs 1,667,211 158611 . 1,825,822
Professional fees and contract services 1,394,717 80,695 1,475,412
Depreciation 64,345 510,808 - - 575,153
Equipment expense 256,952 44 592, 3,000 304,544
Insurance " 418,039 35,71 - 453,749
‘Telephone 81,960 " 15,344 - 97,304
Conferences and travel 272,386 - 307,172
Vehicle maintenance _ , 242 989 - 247,988
Advertising, printing, postage, and dues 83,053 138 118,227
Other ‘ 7,144 491 164,246
Program service fee overhead 14,5164 - 14,516
Total expenses ‘ 34,217  $ 26,007,999

Management

0 QJ
o>

3488733 $

The accompanying notes are an integrél part of these statements.
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JANUARY 31, 2024 '

Salaries S
Payroll taxes and fringe benefits
Consumable supplies
Occupancy costs
_ Professional fees and contract services
Depreciation
Equipment expense
Insurance
Telephone
Conferences and travel
Vehicle maintenance
Advertising, printing, postage, and dues
Other
Program service fee overhead

Total expenses

* Management
Program and .
Services General Fundraising
$ 11223214 $§ 1,709,785 $ - 127, 9
3,056,401 388,851 - ; 52
3,809,622 24,447 4.0 3,838,353
1,774,570 161,247 1,935,817
1,320,700 . 85,387 1,406,087
48,398 - 560,721 - 609,119
318,912 55,661 3,000 377,573
396,529 32,304 - 428,833
210,942 14,709 - 225,651
286,663 . T 31,190 - 317,853
300,862 - 305,030
96,241 44 : - 128,690
4,307 - 1435 342 148,226
‘ - - 19,767
7626 $ 26,119,250

19,767,
$ 22,8671 3,244,496 $
' S

N

The accompanying notes are an integral part of these statements.
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PEOPLE'S EQUAL ACTION AND'CQMMUNITY EFFORT, INC.

STATEMENTS OF CASH FLOWS

- FOR THE YEARS ENDED JANUARY 31,2025 AND 2024

CASH FLOW FROM OPERATING ACTIVITIES

Change in net assets

Adjustments to reconcile change in net assets

to net cash from operating activities:
Depreciation
Loss on disposal of property

Changes in operating assets and IlabIIItleS

Grants receivable

Program service fees receivable
inventory :

Other current assets

Accounts payable

Accrued payroll and related liabilities
Accrued compensated absences
Deferred revenue

Lease liability

Custodial accounts, deposits, and other current

Net cash from operéting activities

CASH FLOW FROM INVESTING ACRLVIT}
Acquisitions of property

Net cash flow from investi

'CHANGE IN CASH

CASH - beginnIng of year

- CASH - endo e&/

o

@%

2025. 2024 @ -
' $ (284,443) $ :
' 575,153 @C 609,119

20,761

REN T (664,738)
31.435

8,910

745) (84.010)
~ (332,066) (31.200)
191,507 13,715
(15.763) (6.198)
(171.448) (46.530)
(2,220) (503)
55591 ;
(152,079) 175,426
(359,620) (958,230)
(359,620) (958,230)
(511,699) (782,804)
1575216 2,358,050

$ 1,063,517  $ 1,675,216

The accompanying notes are an integral part of these statements.

9
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PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

NOTES TO FINANCIAL STATEMENTS
. JANUARY 31, 2025 AND 2024

1. THE ORGANIZATION

People’s Equal Action and Community Effort, Inc. (the Agency) provides communi
programs primarily throughout Onondaga County. The programs of the Agency inclu
citizen services; transportation services for elderly, disabled, and isolated; activities
one interaction with a role model; programs and services covering prenatal g
childhood education; family endeavors; emergency food needs; energy § G
weatherization; and social service introduction to families.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation _ :
The accompanying financial statements have been prepaged in accordance with accounting
principles generally accepted in the United States of Ame AAP).

Financial Reporting >
The Agency reports its activities and the relateg net ass®gl using the following categories:

* Net Assets Without Donor Restrictio o
Net assets without donor restrictions inqude, réources that are available for the support of
the Agency’s operating activitigs. % - : S
¢ Net Assets With Donog Restrifjioi ' A
Net assets with donor rE{grigRy lude resources that have been donated to the Agency
subject to restrictions as d§gne§ by %e donor.

Cash A .
Cash includes bghk de djd€posit accounts. The Agency has collateral agreements with two
separate banks i IP®ash deposits. The Agency has not experienced any losses in these

accounts and believes itJs not exposed to any significant risk with respect to cash.
eceizble and Revenue
cy feceives grants to assist in carrying out its programs from federal, state, and local
Unconditional grants and restricted grants are recognized as revenue in the
ch all barriers to revenue recognition are overcome. Conditional grants are not
JgniAd as revenues until the conditions on which they depend are substantially met. The
IRy h&s adopted a policy whereby all government and other contracts be recorded as without
ictions if the restriction expires in the same reporting period as received.

*Grants receivable represents amounts due to the Agency under grant agreements where
conditions were substantially met at year end. Receivables are stated at the amount
management expects to collect from outstanding balances. There were no current expected
credit losses as of January 31, 2025 and 2024. If amounts become uncollectable, they will be
charged to bad debt expense when the determination is made. Unpaid balances remaining after
the stated payment terms are considered past due.

10




2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Grants Receivable and Revenue (Continued)

Conditional grants that have not yet been recognized as revenue were awarded from the
following sources as of January 31:

202 2024 @
Federal grants $ 12321947 5 6040,08) ¥
Other than federal grants 1.910,208 148.6%8

$ 14,232,155 §

Program Service Fees Receivable and Revenue :
Program service fees revenue is related to fee for service contract RS to provid
consultation services and nutrition services. Program serviceffees Rk by contracts
established with customers. Program service fees revenue is recgnized 3t%e point in time the
program is provided for short-term programs -and over fti for Jong-term programs.
Management has determined there are no allowance for expected Qgdiiosses associated with
the program service fees receivable at January 31, 2025 a d 2024.

The Agency reviews individual contracts, at the ti prmance, in order to determine :
estimated uncollectible amounts due from custoffrs 8 records- these implicit price ]
concessions as a direct reduction to revenue. ed on Ry, the Agency determined there were :
no implicit price concessions at January 31, 2086 and 2024.

Inventory o | | ,
Inventory consists of supplies and matgfls! is stated at the lower of cost or net realizable '
value. Cost being determined on Prigstp/ figstout method. : .

Property and Depreciatio
Property additions in excess WO0Nre capitalized and stated at cost if purchased, or fair
value if donated. Deprecia§ alculgted using the straight-line method over the estimated
useful lives of the ranging from 3 to 40 years. Long-lived donated property and

equipment is recgnized 3§ gUPport without donor restrictions when placed into service.

Property acquired with gjant resources is owned by the Agency for use in authorized programs.
The funding source®»fetain reversionary interest in property purchased with grant funds.

Dispgsition of guch assets, as well as any sale proceeds, :are subject to a recorded Notice of
: *te

st. Property purchased with grant funds was $1,881,804 and $2,009,500 as of
025 and 2024, respectively. ' _ :

represent an obligation to make lease payments arising from the lease. Lease ROU assets and
iabilities are recognized at commencement date based on the present value of lease payments
over the lease term. The lease may include renewal and termination options, which are included
in the lease term when the Agency is reasonably certain to exercise these options.

*r pgsenithe Agency’s right to use an underlying asset for the lease term and lease liabilities

For all underlying classes of assets, the Agency has elected to not recognize ROU assets and
lease liabilities for short-term leases that have a lease term of 12 months or less at lease
commencement and do not include an option to purchase the underlying asset that the Agency
is reasonably certain to exercise.

11




2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Lease (Continued)

The Agency recognizes fixed short-term lease costs on a straight-line basis over the lease term
and variable lease costs in the period in which the abligation is incurred.

rate if the implicit rate in the lease contract is not readily determinable and to not separate,

lease and non-lease components of a contract and to account for them as a single | % '
component. '

The Agency elected for all classes of underlying assets, to use the risk-free rate as the discount%

Variable lease costs paid to or on behalf of the Iessof, consisting of maintenance geriges¥and
supplies, are excluded from the measurement of the ROU and lease liability, an ensed
in the period incurred. '

In evaluating contracts to determine if they qualify as a lease, the
as if the Agency obtained substantially all of the rights to the unde
if it can direct the use of the asset by making decisions about
asset will be used, and if the lessor has substantive substitutio
require significant judgment.

sigrs factors such
ing asseWghrough exclusivity,
w and Jor what purpose the
iahts? This evaluation may

Deferred Revenue ‘
Deferred revenue is recorded for program service™geswhenue received from exchange
fransactions in which performance obligations have not Rgkn met. '
Self-insurance ‘

The Agency is self-insured for its employeesgheajtMEare costs. The Agency was liable for losses
on claims up to $70,000 per claima { policy years ended June 30, 2016 through
September 30, 2021, and $75,000%er ntthrough policy years ended September 30, 2025.
The Agency has third-party jpsuran ge for any losses in excess of such amounts. Self-
insurance costs are accrueGgay®or§laims reported as of the statements of financial position
§for ture claims incurred but not reported. The total accrued
29 $444.850 and $394,636 as of January 31, 2025 and 2024,
clyfledW pccrued payroll and related liabilities. :

liability for self-insurance cdgts
respectively, and ig4

Direct Contribut . o
Contributions are recogflized when a donor makes an unconditional promise to give to the
Agency. Contribution®that are restricted by the donor are reported as increases in net assets
with Ke rictions. When a restriction expires, net assets with donor restrictions are
d t
t

_recl SSi net assets without donor restrictions as net assets released from restrictions.

Nonfinancial Assets
Cy recognizes contributed nonfinancial assets within support as in-kind contributions,
jng Yervices, consumable supplies, and space. All in-kind contributions are without donor
nd used to support and further the Agency’s objectives.

*Contributions of services are recognized as revenues when they create or enhance non-financial
assets, or require specialized skills provided by individuals possessing those skills and would
typically need to be purchased if not provided by donation. The Agency received in-kind
contributions from outside parties that do not meet the recognition requirement, which
management estimated a value of $4,119,881 and $4,004,545 for the years ended January 31,
2025 and 2024, respectively. The Agency receives services from volunteers within the
community. However, no amounts have been recognized in the accompanying statements of
activities for these contributed services because the criteria for recognition of such volunteer
efforts have not been satisfied. .
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributed Nonfinancial Assets (Continued) :
In-kind contribution values are estimated using the Salvation Army guidelines when available or
if unavailable, internet research is performed to determine a conservative valuation. Donated

space is recorded based on estimated fair value of the leased space as determined by
professional appraisals-and third party published sources. : @

Allocation of Certain Expenses : _
The financial statements report certain categories of expenses that are attributable t
more program or supporting functions. Accordingly, certain costs have been alloc
the programs and supporting services benefited based on management's esti

. fringes, commercial insurance, transportation, foodservice, maintenance, a rvice).
Managements’ estimates utilize square footage, time spent, and megls er costs
specifically identified to a program are charged directly to that progr

Indirect Cost Rate ‘ : i

The Agency has been approved by its cognizant agency, the . Depdjtment of Health and
Human Services, to apply a provisional indirect cost rate not to ex: 0% and 24.0% for the
years ended January 31, 2025 and 2024, respectively. Indirect costs are ‘allocated to all

programs of the Agency. Total direct salaries are used base to calculate the Agency'’s.
indirect cost rate. -

Income Taxes ) ,
The Agency is a New York not-for-profit cor%n exempt from income tax under Section

501(c)(3) of the Internal Revenue Code. ncy has been determined by the Internal
Revenue Service not to be a private foundagion.

Use of Estimates ®
The preparation of financial statem
estimates and assumptionsA
estimates and assumptions aRg
of contingent liabilities, angythe
could differ from these egti

1 ordance with GAAP requires management to make
ing period and as of the financial statsment date. These
e rqported amounts of assets and liabilities, the disclosure
orted amounts of revenues and expenses. . Actual results

3. LIQUIDITY A

“The Agsncyynancial assets available within one year of the statements of financial position

date{Torggénegal expenditures are as follows at January 31:
| | - 2025 2024
H \ $ 1063517 $ 1575216
S ggceivable ' 3,003,164 2,821,845

ogram service fees receivable 20,509 32,012
Other receivables 15,025 1,195
) 4,102,215 4,430,268

Less: Those unavailable for general expenditure :
within one year, due to donor restrictions (178.161) (193.834)

'$ 3924054 $ 4236434
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3. LIQUIDITY (Continued)

The Agency has a policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. The Agency's ability to meet its cash
needs is dependent on timely collection of its grants and program service fees receivables. In
addition, as part of its liquidity management, the Agency has a line of credit of $2,000,000, which
it could draw upon in the event of an unanticipated liquidity need. '

4. CONTRIBUTED vNONl.=INANCIAL ASSETS
Contributed nenfinancial 'assets consisted of the following for the years ended J

2024

Family services: .
Donated space - $ 58,109
Donated supplies 1,282,796
Head start-and early head start: .
Donated space - : ' 198,550 207,292
Donated professional and contracted services 231,376 223,027
Donated supplies : & 14,053 1,530
Senior services: '

Donated space 15,603 . 5,852
Big Brothers Big Sisters

Donated space L \ 19,863 17,284
Free tax prep: Q ,
o\’

Donated supplies 645 -
- Energy and housing sengce o
Donated spac 165 165
Managément and generd: : -
Donated space %~ _ 31,459 31,223
Donated prgfessional and contracted services 609 -

$ 1349716 § 1.827.278
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NET ASSETS WITH DONOR RESTRICTIONS _

Net assets with donor restrictions include donor reétricted contributions and restricted program
income to be used to support the following activities as of January 3‘_I: ' ’

2025 2024
Head Start/Early Head Start $ 21,793 $
Family Resource Centers 29,719
Big Brothers Big Sisters : - 82,585
Foster Grandparents 6,969
Community Development 3,576
Senior Services ' _ 450

Employee emergency

Food services

Weatherization :
Frank DeFrancisco Eastwood Community Center
Foundation for the future

Maintenance
Campfund -
Crop walk ' -
Give-a-holiday _ _13.626 .
_ : & $ 178161 § 193.834
" Net assets with donor restrictions were &from festrictions by incurring expenses
satisfying the following activities during the fears Mding January 31: :
® 2025 2024
Head Start/Early Head Sta , $ 6,048 $ 154,590
Family Resource Centers 20,657 25,819
Big Brothers Big Sisters - 66,976 61,499
Foster Grandpare : ' - 1,626 1,183
Community Devefopme ‘ ' 1,646 -
Food services ~ 1,355 3,547
Weatherization : - 1,367 10,596
Camp fund : oo- - 747
Giveza-holiday 3,390 2,153
Fra raésco Eastwood Community Center 4,498 6,967
Cro | _ 34 -
@ $ 106230 $ 267101

LINE OF CREDIT

The Agency has a $2,000,000 revolving line of credit with a bank. Borrowings bear interest at
the prime rate (7.50% and 8.50% as of January 31, 2025 and 2024, respectively) and are not
collateralized. There-we_re no borrowings on the line of credit as of January 31, 2025 and 2024.
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7. RETIREMENT PLAN

The Agency sponsors a 401(k) defined contribution profit sharing plan covering employees who
have completed.one year of service and are 18 years of age. Employees may contribute a
percentage of their compensation on a pre-tax basis, subject to limitations by the Internal
Revenue Service. Agency contributions to the plan are at the sole discretion of the Board of

Directors. The Board elected to match up to 3% of employee deferred compensation for the
plan years ended December 31, 2024 and 2023. :

Retirement plan éxpense was $290,380 and $222,135 for 2025 and 2024, respectively@%

8. LEASES

The Agency leases certain buildings and equipment under operating lea t SRyire between :
June 2024 and August 2034. These leases have various extension , I n&ge of the options
are considered reasonably certain of exercise and are therefore fnot recodized as part of the :
ROU asset and lease liability. ‘

The combdnents of total lease cost were as follows for the years en January .31 S :
Operating lease cost & $° 597,721 % 577,974 ,
Variable lease expense . ‘121 208 , 1_14.070

| - | N & 8718920 §  692.044 |

Supplembental cash flow informat_ﬁn I operating leases were as follows for the years

ended January 31: : 1
Cash paid for am n_tg icil the measurement of - ’ |

$ 501494 $ 576386

ROU assets obtained iffexchange for operating lease
obligations '

$ 1319009 $ 658,779

rmﬂ:n related to operating leases were as follows as of January 31:

2025 2024
verage remaining lease term 5.86 years 4.29 years
*Weighted-average discount rate ' 3.31% 2.79%

- 16




8. LEASES (Continued)

Maturities of operating lease liabilities are as follows for the yeérs ending January 31:

2026 S _ $ 614,902 '
2027 ’ ‘ 511,495

2028 o 492,923 _ '
2029 434,711

2030 209,599

- Thereafter : 524413

: , 2,788,043 0
Less: Present value discount , (269,846)

Total present value of lease liability |
Less: Current portion

9.  CONCENTRATIONS OF CREDIT RISK | Q

Financial instruments that potentially subject the AdRpc credit risk consist principally of
unsecured receivables.
A significant portion of the Agency’s revenue ja g8gejated through Federal, New York State, and
County grants that are renewed annually, without Which would have an impact on the Agency’s

- level of service and operation. The A ; ves a substantial portion of its revenues from

- one grant. Total revenues refted IS” grant were approximately $14,671,000 and
$13,750,000 for the years ended J 1, 2025 and 2024, respectively. Grants receivable
related to this grant were r a 1,404,000 and $1,550,000 at January 31, 2025 and
2024, respectively. ' .

10. CONTINGENCI

Under the terms of varpus grants, periodic audits are. required, and certain costs may be
questioned .as not g appropriate expenditures under the terms of the grants. Such
quesggjoped.cogts could require reimbursement to the grantor agencies. Management believes
vkld
0

that{it e able to provide support acceptable to the grantor and that any disallowances
wou material to the accompanying financial statements. -

ENT EVENTS

1. - '
&Su sequent events have been evaluated through KRN, which is the date the financial
statements were available to be issued. '
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

~ ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of ' :
People’s Equal Action and Community Effort, Inc.:

We have audited, in accordance with the auditing standards generalljga
United States of America and the standards applicable to financial ;
Government Auditing Standards issued by the Comptrgller N
States, the financial statements of People’s Equal Actiona ty Effort, Inc.’s
(the Agency) (a nonprofit organization), which compfis® t ment of financial
position as of January 31, 2025, and the related gatement®Rof activities, functional
expenses, and cash flows forthe year then ended, anfhthe reldled notes to the financial |
statements, and have issued our report thereon dat ’ '

Report on Internal Control over Financial #orting, o '
In planning and performing our audit o % ial statements, we considered the
Agency'’s internal control over financiaMgep®#g (internal control) as a basis for
designing audit procedures that gre approfikte in the circumstances for the purpose
of expressing our opinion on th&dfinancial statements, but not for the purpose of

expressing an opinion on { ectiveness of the Agency’s internal control.

Accordingly, we do not exprdss anW8pinion on the effectiveness of the Agency’s
* internal control.
: ¢

interngRgoRggafexists when the design or operation of a control does
r employees, in the normal course of performing their
; pryent, or detect and correct, misstatements, on a timely
basis. A matqialyepknegs is a deficiency, or a combination of deficiencies, in
inter Hr uch that there is a reasonable possibility that a material

e entity’s financial statements will not be prevented, or detected

A deficiency in

ana eW on a timely basis. A significant deficiency is a deficiency, or a
combinatiof of deficiencies, in internal control that is less severe than a material
weaknee?'yet important enough to merit attention by those charged with governance.

paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant

&éur consideration of internal control was for the limited purpose described in the first
- deficiencies may exist that were not identified.

o

(Continued)
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'INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED INACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS : , ' o ‘

(Continued)

Report on Compliance and Other Matters - '
As part of obtaining reasonable assurance about whether the Agency’s financial statements a
from material misstatement, we performed tests of its compliance with certain provisions g
regulations, contracts, and grant agreements, noncompliance with which could have a gi
material effect on the financial statements. However, providing an opinion on compliangg
provisions was not an objective of our audit, and accordingly, we do not express su

The results of our tests disclosed no instances of noncompliance or other mgtters th& ake
to be reported under Government Auditing Standards. ' _

re o)

aw

~ Purpose of This ;Report‘ ' : : :
~ The purpose of this report is solely to describe the scope of our titing of Internal control and
compliance and the results of that testing, and not to provide an opinio effectiveness of the

organization's internal control or on compliance. This report is an integral part of an audit performed

in accordance with Government Auditing Staridards in considerig§®e organization’s internal control
and compliance. Accordingly, this communication.is not suilghlcfor Zhy other purpose.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR

- FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

- REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directofs of
People’s Equal Action and Community Effort, Inc.:

<

Report on Compliance for Eéch Major Federal Program

Opinion on Each Major Federal Program
We have audited People’s Equal Action and Community
compliance with the types of compliance requirements igé (
in the OMB Compliance Supplement that could havg’a Yir® a material effect
on each of the Agency’s major federal programs fgf the yeaRgnded January 31,
2025. The Agency’s major federal programs are@dentifie§ in the summary of
auditor’s results section of the accompanying sched f ffdings and questioned
costs. - C

In our opinion, the Agency’s complied, § arial respects, with the types of
compliance requirements referred to ab®e Could have a direct and material
effect on each of its major federa} progra r the year ended January 31, 2025.
Basis for Opinion on Each M, '&eral Program

We conducted our audit of gompliNce in accordance with auditing standards
generally accepted in th I tates of America; the standards applicable to
financial audits cofaine§ in

vernment Auditing Standards, issued by the
h ited States; and the audit requirements of Title 2
lations Part 200, Uniform Administrative Requirements,
equirements for Federal Awards (Uniform Guidance).
ose standards and the Uniform Guidance are further

lired to be independent of the Agency and to meet our other ethical
ities, in accordance with relevant ethical requirements relating to our
?dit. We believe that the audit evidence we have obtained is sufficient and

ppropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the Agency’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance ,

Management is responsible for compliance with the requirements referred to above
and for the design, implementation, and maintenance of effective internal control
over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to the Agency’s federal
programs.

(Continued)
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE : :

(Continued)

Auditor’s Responsibilities for the Audit of Compliance ’ _ , ‘ E
Our objectives are to obtain reasonable assurance about whether material noncompliance with the ;
compliance requirements referred to above occurred, whether due to fraud or error, and expres

- opinion on the Agency’s compliance based-on our audit. Reasonable assurance is a high le

-accordance with generally accepted auditing standards, Government Auditing Standar
Uniform Guidance will always detect material noncompliance when it exists. The risk o
material noncompliance resulting from fraud is higher-than for that resulting from err
involve collusion, forgery, intentional omissions, misrepresentations, or the oyerri
Noncompliance with the compliance requirements referred to above is co
a substantial likelihood that, individually or in the aggregate, it would inf¢€n®e
a reasonable user of the report on compliance about the Agency’s confpliance
of each major federal program as a whole. f

the requirements

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we: ‘

‘e Exercise professional judgment and maintain profe®¥on pticism throughout the audit. - _ ; '

e I|dentify and assess the risks of material miss@dément of®he financial statements, whether due
to fraud or error, and design and perform ocedures responsive to those risks. Such
procedures include examining, on a test ifasis, @idence regarding the Agency’s compliance
with the compliance requirements ref ove and performing such other procedures as |
we considered necessary in the®irculaftances. : ‘

0 'S internal control over compliance relevant to the audit
Ys iyt are appropriate in the circumstances and to test and

report on internal controlfveN plighce in accordance with the Uniform Guidance, but not

for the purpose ghexpfess

We are required fo communicgfe with those charged with governance regarding, among other matters,
of the audit, significant audit findings, and certain internal control-related
e 'de?‘ﬁed during the audit. : '

Hte Control over Compliance .
A defici in®mal control over compliance exists when the design or operation of a control over
pnee d¥es not allow management or employees, in the normal course of performing their
fnctidns, to prevent, or detect and correct, noncompliance with a type of compliance
ynt of& federal program on a timely basis. A material weakness in internal control over
liance is a deficiency, or a combination of deficiencies, in intemal control over compliance, such
. ere is a reasonable possibility that material noncompliance with a type of compliance
2quirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that s less severe than a material weakness in internal control over compliance, yetimportant
enough to merit attention by those charged with governance.

(Continued) . ,
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(Continued) : .

‘Report on Internal Control over Compliance (Continued) , . A

Our consideration of internal control over compliance was for the limited purpose described in the
- Auditor's Responsibilities for the Audit 6f Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or signifi
deficiencies in internal control over compliance. Given these limitations, during our audit we dig
identify any deficiencies in internal "control over compliance that we consider to be faat?
weaknesses, as defined above. However, material weaknesses or significant deficiencies
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on thegffectjv
control over compliance. Accordingly, no such opinion is expressed.

f internal

.The purpose of this repbrt on internal control over compliance is solelff to descr,
testing of internal control over compliance and the results of that testindbased
the Uniform Guidance. Accordingly, this report is not suitable for any ot

- x0
X
.QJb

the scope of our
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PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS .
FOR THE YEAR ENDED JANUARY 31, 2025

Federal Grantor/Pass-through Grantor/Program Title

U.S. Department of Health and Human Services

Head Start Cluster:
Head Start
Total Head Start Cluster

Pass-through from: - ‘
New York State Department of State
Community Services Block Grant
Total Community Services Block Grant

NYS Division of Housing and Community Renewal
Low-Income Home Energy Assistance -

Total Low-Income-Home Energy Assistance

Aging Cluster:

Onondaga County Department of Aging and Youth

Special Programs for the Aging - Title M, Part B-

Grants for Supportive Services and Senior Centers
. Total Special Programs for the Aglng Title Iif, Part B ‘

Onondaga County Department of Aging and Youti® %

Special Programs for the Aging - Title Il}, Part C
Nutrition Services _
Total Special Programs for the Aging - Ti

Total Aging Cluster
Total - U.S. Department of P d Human Services
The Corporation for National Service

Foster Grandpar jor ynpanion Cluster:
" Foster Grandp e ogram

Total -

23

Assistance
Listing Federal
Number Expendi

3.569

93.568

93.044

93.045

94.011

1,742,800
1,742,800

832517
832,517

___ 128778
. 128,778

953,385
953,385

1,082,163
18,328,382

476,571

476,571




PEOPLE'S EQUAL ACTION AND COMMUNITY EFFORT, INC..

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JANUARY 31, 2025 (Continued)

. Assistance
Listing Federal
Federal Grantor/Pass-through Grantor/Program Title s Number Expendijges

U.S. Department of Agriculture
" Pass-through from:

NYS Department of Health
Child and Adult Care Food Program

Total - U.S. Deb‘artment of Agriculture, Total NYS Department of Health

U.S. Department of ‘Energy
Pass-through from:

NYS Division of Housing & Community Renewal

Weatherization Assistance for Low-Income Persons : 81.042 1,681,692
Total - U.S. Department of Energy _ ] 1,681,692

U.S. Department of Housing & Urban Renewal
Pass-through from:

City of Syracuse Department of Neighborhood and Business Dev Ibp_meht v
Community Development Block Grant/Entitlement Grant & : 14.218 31,595
Subtotal - U.S. Department of Housing-& Urban Renewal - 31,595

_ : ¢
U.S. Department of Justice :

Pass-through from:
-Vera House -
Consolidated And Technical Assistance §ran ramgdo Address
Children and Youth Experienging Dgmelic Sexual Violence

N

16.888 3,193
3,193

$ 20,966,344
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PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JANUARY 31, 2025 ,

Lo AL A el [ai AR RINA

1. BASIS OF PRESENTATION ' | ’ , @

The accompanying schedule of expenditures of federal awards (the Schedule) present
activity of federal financial assistance programs administered by People’s Equal A
Community Efforts, Inc. (the Agency) an entity as defined in the basic financial state
information in this Schedule is presented on the accrual basis and in acggn
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Unifori inetrative

Requirements, Cost Principles, and Audit Requirements for' Fedleraln (Uniform
Guidance). Therefore, some amounts presented in this schedul m amounts
presented or used in the presentation of the financial statements.

2." SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported o accrual basis of accounting in
accordance with GAAP. Such expenditures are following the cost principles
contained in Title 2 U.S. Code of Federal Regu rt 200, Uniform Administrative

Requirements, Cost Principles, and Audit Requiremen or Federal Awards, wherein certain
types of expenditures are not allowable or are |ted as 10 reimbursement.

3. INDIRECT COSTS

Indirect costs are included | the r xpendltures to the extent they are included in the
federal financial reports fi roggam. The Agency has not elected to use the 10% de

minimis indirect cost rate as unier the Uniform Guidance.

4. MATCHING cogfe

Matching costs, i.e., the
expenditures

5. - 1 NTS .
w cy does not have any subrecipients of federal awards.

ency’s share of certain program costs, are not included in the reported
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' PEOPLE’S EQUAL ACTION AND COMMUNITY EFFORT, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JANUARY 31, 2025

SECTION | - SUMMARY OF AUDIT_OR’S RESULTS
Financial Statements |
Type of audifor’s report issued:
Internél control oVer financial reporting:
Material weakness(es) identified?

Significant deficiencies identified?"

Noncompliance material to financial statements noted?

\0

Any audit findings disclosed th‘aQare uigetl'to be
reported in accordance wit| 00 516(a)?

Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Significant deficiencies. identified?

Type of auditor's report issued on complia
major. programs:

Identification of major feder ra

Program Title

Head Start Cluster

thigghold used to dlstmgulsh between Type A and
@ ype B programs:

iteqdualified as "Iow-risk auditee

CTION Il - FINANCIAL STATEMENT AUDIT FINDINGS

None noted.

none
reported
no

[ yes ‘X no

[1 yes X none

~ reported
Unmodified
C] yes. X no

Weatherization Assistance for Low-Income Persé_ns
Low-Income Home Energy Assistance
Community Service Block Grant

$750,000

[] yes X no

SECTION IIl - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL

AWARD PROGRAM AUDIT

None noted.
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