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January 28, 2025

SYRAC USE Department Accountable for Contract:
Office of Teaching, Learning and Growth

PEACE, Inc. _

Vendor Contact: Beth O’Hara, Director of PEACE, Inc. Foster Grandparent Program
SCSD Contact: Each Principal oversees the program for their school

Goal of Contracts:

“AmeriCorps Seniors Foster Grandparent Program provides senior citizens the
opportunity to share their time and talents mentoring at-risk children in our
community,” (copied from PEACE, Inc. website).

“As volunteers, Foster Grandparent spend 20 hours each week at local
elementary schools, daycare centers, Head Start sites, and children’s programs.
Serving as positive role models, Foster Grandparent give one-to-one attention,

encouragement and support to children needing assistance in overcoming social,
emotional and academic obstacles...By providing a stable, loving presence in a
young person’s life, Foster Grandparent are building bridges between the
younger and older generations.

In improving the lives of the children they serve, Foster Grandparent are
profoundly improving their own lives. While remaining active and making
valuable contributions to their communities, Foster Grandparent experience
improved health, welfare and quality of life.”

Beth O’Hara said, “We have not had a contract with the District since COVID. Our contract was
suspended in March 2020 with the on-set of the pandemic. We received annual funding from
SCSD from 2015 - 2020; these funds supplemented our federal grant. We were told the District
needed to funnel the money to other areas impacted by the pandemic. We do have a
Memorandum of Understanding with SCSD which covers our current partnership with the
District.”
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Background of Contract:

Beth O’Hara from PEACE, Inc. provided the following background information about the Foster
Grandparent Program operating in SCSD schools.

“PEACE, Inc. operates the Foster Grandparent Program with a non-competitive grant from
AmeriCorps, a federal agency. Our federal funding allows us to serve 70 low-income senior
citizens who are trained and placed as volunteers not only in SCSD classrooms but Head Start.
For their commitment, the foster grandparents receive a non-taxable hourly stipend and
transportation reimbursement. Approximately 65% of our budget goes to volunteers' stipend
and transportation. All of our volunteers are fingerprinted and cleared through the NYS Teach
system prior to placement in a school.

AmeriCorps, our federal funder, requires our volunteers to provide individualized assistance,
either one-on-one or in small groups, and perform duties based on the needs of selected
children. While the foster grandparent will interact with all students, they must be assigned to
work with 3 to 5 students for individualized support and guidance. These students may be
struggling academically or socially; have learning, behavioral, or developmental diagnoses; or
other special circumstances. For PEACE, Inc. to be in compliance with our federal grant, we must
document the foster grandparent’s classroom assignments. We have developed a Volunteer
Assignment Plan form that indicates the student’s needs, the activities you want the foster
grandparent to perform, and the desired results of those activities. (Sample Volunteer
Assignment Plan is attached).

We are also required to report the impacts made by Foster Grandparents, including a few basic
outcomes the assigned children have experienced. The feedback on how children benefit from
the support of Foster Grandparents is very important as it demonstrates the important role our
Program plays in our community while justifying the proper use of federal funds. At the end of
the school year, we distribute a one-page Rubric to teachers; it includes a few questions about
the students identified earlier in the school year receiving foster grandparent support. The
aggregated data is
reported in  our
federal workplan.”
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Responsibilities Completed:

Placements of Grandparents are in Kindergarten, First and Second grades. There is 1 foster
grandfather in 3™ grade in the 2024-2025 school year. The table below shows the number of
Foster Grandparents (FG) in each school for the years listed.

School # of FGin 2022-2023 | # of FGin 2023-2024 | # of FGin 2024-2025
Franklin 4 0 0
LeMoyne 2 0
Delaware 0 0 2
HW Smith 1 3 2
Porter 2 4 2
Roberts 2 4 2
Webster 2 3 2
Dr. Weeks 7 3 3
Salem Hyde 0 3 3
Bellevue 1 3 4
Meachem 4 4 4
Seymour 5 5 4
Ed Smith 6 6 5
McKinley Brighton 5 4 5
Van Duyn 8 8 7
Huntington 6 7 8
Total 55 57 53

The table below shows number of students served in the past two years. The ratio of Foster
Grandparents to students served is approximately 1:3.

Measurable Outcomes 2022-2023 2023-2024

Goal: Number of individual students 165 160

Actual Number of individual students 152 180
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The next table summarizes the results from a survey of teachers who hosted Foster Grandparents
in their classroom. As shown, teachers reported that most students exhibited improvements due
in part to the time they spent with Foster Grandparents. More charts and open-ended responses

are provided at the end of this report to show the impact reported by teachers.

Survey Results from Teachers: Percent of students 55,005 5633905
exhibiting improved... (due in part to involvement of a 2022-2023 023-2024
foster grandparent) 100 Replies 138 Replies
Social-emotional skills 76% 81%
Classroom behavior 65% 80%
Academic engagement 75% 83%
Academic performance 76% 79%

SCSD Satisfaction with Partnership:

The Contract Evaluation Team was able to get four statements from principals with Foster

Grandparents in their buildings.

/ We love our foster \

grandparents at
McKinley-Brighton! They
are an integral part of our
school community and
would love to continue
with the program.

Melissa Tooley, Principal

The staff and students at HW Smith \

value the foster grandparents we
have in the building. Thank you for
your efforts to support them. We
look forward to continuing this
program and expanding it in the
future if possible.

Teri Haley, Principal at HW Smith

4

of McKinley-Brighton \
Elementary /

Great program. The grandparents care and do a lot
for our kids. Total worth whatever the District is
paying for it. Please don't take this away from us.

Dan Killenbec, Principal of Huntington PK-8 School
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The Foster Grandparent Program at Delaware Primary is thriving and making a positive
impact on the classes they serve and our school community as a whole. Both of the
grandparents have adjusted well to their classes, and it’s heartwarming to see them
interact with the students in such a kind and caring manner.

Currently, students in other classes are beginning to connect with the grandparents in
a delightful way. This program is contributing to a shift in the culture of each grade
level they support, promoting better student discipline and academic growth, among
other benefits.

We are incredibly grateful for our foster grandparents, as they bring joy and warmth
to the faces of both our students and staff every day.

Thank you for allowing Delaware Primary to be one of the schools participating in the
Foster Grandparent Program, we are honored.

Thanks so much,

Moshiena Faircloth, Principal of Delaware Primary School

Recommendations:

The Contract Evaluation Team in SCSD’s Office of Information and Technology recommends the
District appoint a central person for PEACE, Inc. to correspond with about the program and the
schools that host it. If ever a problem arose or if more opportunities for seniors were available,
having a centralized contact person would expedite conversations. SCSD does have a Director of
Community Partnerships in the Office of Family and Community Engagement, but he was not
able to help with this evaluation.

Conclusion:

The purpose partnering with PEACE Inc. is to provide the Foster Grandparent Program in SCSD
schools. The Program provides senior citizens an opportunity to work directly with students who
have been identified as needed support in academics or social-emotional skills. The Foster
Grandparents provide trusting relationships, encouragement and role modeling for 160-180
students in 15 schools. Four principals provided very positive feedback about the program and
the teacher survey shows that students are improving academically and social-emotionally due
in part to the Foster Grandparent Program. The Contract Evaluation Team recommends SCSD
appoint a central contact person for PEACE, Inc. to communicate with to ensure any potential
problems or opportunities are addressed in a timely manner.
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Previous Contract Evaluations:

The Contract Evaluation Team completed an evaluation of the PEACE, Inc. contract for the Foster
Grandparent Program in January 2021. This evaluation is available upon request and in the
“Contract Evaluations” OneDrive folder shared with District leadership.

Contract Evaluation Team:

This report was prepared by Renee Boyer, Project Manager, and was reviewed by Bria Seals, Data
Analyst, and Mary Margaret Burns, Project Coordinator.
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Charts Comparing Survey Results from 22-23 to 23-24

To what degree has student shown improved social-emotional

skills?
50%
40% 39% 40% 37% 1
30%
20% 16%
- : | 10% 8%
- . - 3%
0% | L] :
“To a Great Extent” “Some-what” “Very Little” “Not at All”
m 2022-2023 Results (100 Replies) 2023-2024 Results (138 Replies)
To what degree has student shown improvement in classroom
behavior?
% 40%
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“To a Great Extent” “Some-what” “Very Little” “Not at All”

#12022-2023 Results (100 Replies) 112023-2024 Results (137 Replies)
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2023 FOSTER GRANDPARENT IMPACT SURVEYS

Comments from Teachers

Helped the child improve attitude about school and themselves. She taught them to calm themselves
down when they feel overwhelmed.

Children showed growth on Math Test Scores and met benchmarks.

Grandpa helps the students calm down.

Children were more focused and willing to work when Grandma was with them.

The students accomplish a lot when they are working with Grandma. She has a calm spirit.

Lack of growth not related to work with Grandma, child had multiple extraneous issues affecting her
success.

Grandpa is very engaged and interacts with all the students, not just the two target children.
Students focused on reading and math skills. Grandma’s attention helped them progress.
Grandma has been an asset to the classroom. Students grew academically, socially, and emotionally.

Grandma has positively impacted all the students. Target students thank Grandma daily. She is always
there to give encouragement and feedback. All have grown in reading and math.

Grandma has really helped establish rules and procedures for the students that work with her.
Students working with Grandma were completely engaged and most times finished the assignment.
Grandma has been a great help in the classroom. She guides and helps them a great deal.

Child has grown tremendously in his ability to complete reading related tasks. Child has grown in
ability to remain engaged. Child has learned all his letters. Grandma is amazing!

Grandma has been a great addition for our students; they are excited to see her every morning.
Grandma has helped so many children over the years. It's been a true pleasure.

Children have shown great improvement in being able to express themselves and to calm down with
Grandma'’s help.

Child has grown in adult relationships and another child has minimized temper tantrums. Child has
grown and talks a lot more.

Grandma is the best! The heart and soul of my classroom for all these years. I'm so grateful!
Children were more respectful and tactful during conversation.

Students built reading fluency. Students learned to tie shoes and help each other.
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It was great to have Grandma work with the target students. Both made tremendous growth in all
areas. She is truly a part of our classroom family.

Improved reading skill and math fluency.
Grandma has supported students both academically and behaviorally.

Grandma is a huge asset to the class. The children love her and look for her on days she is not there.
Grandma has helped me learn things because I'm still kind of new to teaching.

The students and staff adore Grandma. She is a positive presence in our classroom. She is helpful to
the students and they love working with her.

Grandma is nurturing with the kids and they are open with her. She brings out the best in them
because they are comfortable with her.

Student has met math goals and is still making improvements.
Students loved working with Grandma. She is very kind and patient with them.

Our class was very difficult this year, most of the children had significant needs. Absenteeism and lack
of parental support had a negative effect on progress.

Grandpa has become an important part of these scholar’s lives. They all welcome him and love to sit
with him.
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2024 FOSTER GRANDPARENT IMPACT SURVEY

Comments from SCSD teachers

On the days grandma C was present, J. displayed better coping skills and desire to attempt difficult work
than on days that she was not present. They have a special bond and he responded well to her

Grandma R engages with all students. These 3 students in particular benefited from her support and
help throughout the year. She is an asset to my classroom and we are lucky to have her.

Students that work with Grandma N. have improved their social and academic skills greatly, Students'
confidence levels have increased, including their ability to participate and work on skills independently.
Grandma continues to support learnings, including ENL students with little English knowledge. She is a
wonder to work with and I look forward to continuing to work with Grandma and the FGP!

Students were always excited to see Grandma C. Their social emotional skills grew the most. A lot of my
kids are leaving still struggling for various reasons outside of Grandma C. and myself. But emotionally
they have grown and to me that is always the first step, and she did great!

Confidence and joy has been instilled with all of our students because of Grandma V.

Grandma R is an integral part of our classroom community. One of our student's behaviors have shown
significant improvements in part because of Grandma.

| believe working with Grandma helped an ENL students feel more comfortable speaking in class as well
as interacting socially.

We have had staffing shortages this school year and Grandma is always willing to stop up and support
the classroom. She has developed strong relationships with multiple children including the special ed
students.

GrandmaJ is such as asset to the classroom. She makes the students feel confident and help them in
academic areas. She provides the social emotional aspects into the classroom environment.

Grandma J has been wonderful being involved with all students. She is helpful and kind. It was been a
pleasure working with her.

Grandma was great to have in our room. She always helped out kiddos who needed extra help. The kids
and | love her!

After working with Grandma B, M has shown growth in her ability to voice her needs and wants
appropriately.

Student's achievement is attributed to Grandma's loving care, her abilities to understand this student's
needs and he depends and asks for Grandma.

Along with these 3 students in the rubric, the entire class has benefited from having Grandma B in our
classroom. Many students like going to her for help with work, to read to, or just for a hug. She has been
an amazing addition to our classroom. | have seen many students improve in their work and academics
as well as classroom behavior.
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N makes wonderful connection with the students.
A has a really strong relationship with Grandma. She helps calm him down.

Grandma D brings students meaning to their learning - she has worked very hard with an ELL students
who spoke no English and because of her efforts is making progress with his speaking, alphabet, and
numbers. My students absolutely love her!

Grandma was very helpful keeping students on task and helping with their work

One of the things that Grandma J has been working on with the students is their penmanship. She is also
helping the students gain practice and with being able to write their names correctly and neatly.
Additional, she gives the students the one on one attention that they need. She is extremely helpful
when students become emotional in class. The students have been writing much neater since she
arrived to help out and they have been more respectful towards each other. OverallJ has been an
absolute pleasure to have in our classroom. She always want to help every task in anyway that she can.
She goes to specials with the students to help those teachers as well.

A and W have worked consistently this year with Grandma P and have both made good progress. They
have not reached grade level but their engagement and their skills levels have both improved

Z has gained 4 points in skills and 4 in math. She is raising her hand before shouting out
G has gained 7 points in skills and is able to reset.
Grandpa P has worked very hard with each student. K has gained 5 points in skills and 10 points in math

GrandmasS is a loved member of our class community. All of our students look forward to seeing her
each day and to sharing their accomplishments with her. She is always willing to go able and beyond to
help them all.

When Grandma F would work with these students, she would help them fearn ways to help calm their
bodies, what to do when they get frustrated, she would help them understand that when they needed
something that they need to use their words. Academically their writing has improved, she showed
them rhymes to form letters and numbers (1 didn't even know them) Her level of patience when working
with them was always calm, which helped them remain calm when learning frustrating material or new
material that was challenging. Grandma was such an asset this year and the bonds she formed are
throughout the whole class.

Grandma Pat has helped C. every morning with his ELA and Math morning work which has not only
given him the confidence to complete his work on his own but also has significantly improved his
reading and math scores.

Grandpa has been a joy to work with. The students have enjoyed his guidance, dedication and sweet
manners. He has been an asset in the classroom.

She has built a very loving relationship with the students. They miss her when she is out. She taught
them how to be respectful. She makes them enjoy learning.

Student has significantly improved classroom engagement.
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Student has significantly decreased classroom breaks outside of the classroom

Student came to Salem Hyde 1st grade as a new student to schooling. Grandma has embraced her and
has helped her to engage to become social, make conversation and learn some letters and numbers 1-
10. Grandma's patience and high expectations has attributed to our student success.

Grandma E is always supporting multiple students in the classroom and helps to keep them on task and
complete work. All students work forward to their time/turn to work at Grandma's table.

Grandma worked very well 1:1 with students. She was very pleasant to work with this year.

Both boys grew socially and became more confidents with sharing their learning and working in groups.
Grandma D did a great job building relationships with students as well as teachers {supporting) targeted
ELA and Math skills - ex identify letters/sounds, numbers/counts.

Both students grandma works with had hard 1st grade experiences. Although this year was not perfect it
was an improvement from last year.

One of the students now comes in excited to read! Another student has built trust and the ability to
speak emotions. The third student with the use of a chart and talking through parts of the day has
grown academically and behavioral

All three students have improved in their reading levels.
Sis very close to being on end of Kindergarten grade level for reading.

L was able to have a smoother transition back into the classroom after being gone for 2 months. He
returned and struggled completing his work. He now takes pride in his work and is happy with his
teachers and peers.

Grandma Lena has helped MJ speak English, develop vocabulary and gain confidence in her abilities. She
has helped Cody to be confident in his ability to explain answers and communicate issues. She has
helped Olivia gain confidence in making friends. In addition, she has helped 7 students every day - she
helps these students gain letter recognition, number recognition, and counting to 100. She is constantly
correcting students in class. She is always behind the scenes making everything go smoothly

Grandpa James does a fantastic job showing initiative. He is my second set of eyes in here.
Grandma is really good with the kids in every aspect.

Grandma FM is great at helping all the students. She has been someone they can talk to but she also
holds them accountable.

Students are encouraged to complete work neatly so grandma can put a sticker on it and check it.
Students receive one/one attention to support social emotional needs. Students receive one/one
support with academic skills {letters/numbers)

One of the students has improved in his behavior since working with grandma 1:1. He has learned a lot
more and is more focused in class during whole group.
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