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Finance Audit Committee Minutes
Tuesday, September 9, 2025

via zoom/telephone/in person

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero,
Patricia Usherwood Fizpatrick

MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Kathleen O'Brien, Nancy Turo, Carolyn Brown

GUESTS PRESENT: None

CALL TO ORDER

The September 9, 2025 Finance Committee meeting was called to order at 2:20 PM by
Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Patricia Usherwood Fitzpatrick made a motion to approve the June 2025 Finance
Audit Committee Meeting minutes; the motion was seconded by Eric Caballero, and
unanimously approved.

FINANCE REPORT

Nancy Turo, CFO, discussed the monthly financial statements for August 31, 2025.

Ms. Turo stated that net income before depreciation year to date presented on page 3 is
($371,107) vs a budget of $202,718. The net income after depreciation is ($705,653).

The net income from normal operations presented on page 7 is $904. This number is the
net of "timing differences" of fixed asset purchases, revenue recognition grants, grants with
revenue based on head count and donation cost centers.

The line of credit balance at August 31, 2025 is $0.

The indirect rate as of August 31, 2025 is 24.39%.

The current ratio as of August 31, 2025 is 152%, which presents current assets $1,108,963
over current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee when
completed.
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AUDIT RFP

Ms. Turo discussed the upcoming audit RFP, which is completed every 5 years. Our
current contract ends January 31, 2026. This new RFP will include the 401K plan. Ms.
Turo will prepare a timeline, with a target date in June 2026 for the firm decision.

HHS PORTAL
Ms. Turo is in the process of setting up the new portal system with HHS. This portal will be
used to file indirect cost proposals.

CAPTIVE HEALTH INSURANCE

Ms. O'Brien discussed the Captive Reserve account.

The reserve balance at August 31, 2025 is $266,597
vs a target amount of $447,000.

During the month of August we recorded two months of premium to bring the reserve
balance closer to the target. We will monitor the projected balance each month through the
end of the next plan year covering October 2025 through September 2026.

Ms. Turo, Ms. Curinga and Ms. O'Brien met with the auditors to discuss the balance of the

reserve account. We will be obtaining a revised actuary determination for the January 31,
2026 balance. This work will begin in November. The auditors verified that at the end of
January 31, 2026; we can include a note in the audited financial statements regarding the
balance of the reserve account. As we will be in the process of aligning the reserve over

the next plan year, we anticipate a shortage in the reserve balance as of January 31, 2026.
The note would be approved by the Board stating that the Board reserves unrestricted net
equity in the amount to cover the shortage in the reserve balance. We would then not have
to book additional entries in the general ledger, and this would not affect the audit opinion.

INVESTMENT OPPORTUNITIES AND RESEARCH/KEY BANK

Ms. O'Brien discussed a meeting held with Key Bank representatives regarding investment
options.

A sweep account can be utilized that would sweep the end of the day balance in our
account for investments, and return the funds the next morning. The rates are tied to the
Treasury Department announcements. The option is either non insured or insured at a
lower interest rate.

Ladder investments can be utilized.

The purpose of this discussion is to open the door on future discussions and decisions
regarding possible investment policies.
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The fiscal department will be recontacting Head Start to determine if there is still a

requirement that 100% of PEACE, Inc. operating funds are required to be collateralized. If
only the Head Start funds require collateralization, we may want to consider a separate

bank account for the Head Start funds. This would free the remaining operating funds for
investments at a higher interest rate.

There was also a discussion of the use of the Key Bank Account for Building Improvements
and repairs. This account currently has a balance of $269,430.

Mr. Tackman mentioned that there is a new option called a reciprocal agreement. The
banks transfer the ability to insure funds for customers. The fiscal department will contact
Key Bank to see if this is an option.

Investment protocol will become a standing item for the upcoming meetings.

WEATHERIZATION RECEIVABLES

The Weatherization department and Ms. Curinga have been working on the collection of
HCR funds. We anticipate that we will start to receive payments at the end of September.
Our current receivable balance is $1,069,000. Ms. Ward anticipated full collection of the
funds as the location projects are completed.

OLD BUSINESS:

None

NEW BUSINESS

Ms. Brown reported that there is a New York State proposal that may cut our
Weatherization funds by 60%. The proposal is designed to transfer the funds PEACE
currently receives on our grant to directly help low income homes with utility bills. Ms.
Brown reported that PEACE has contacted state officials and has received thoughtful
responses. This proposal is a short term solution vs the long term fix of the building issues.
We are waiting for the resolution of this event.

Ms. Brown also reminded the Finance Committee of the upcoming Rooftop BBQ, to be held
September 18 from 5:30-7:30. This event is designed to tap into the downtown population.

Ms. Brown discussed the intention to redesign the annual board retreat. All board members
are invited to participate in the process.

ADJOURNMENT

The meeting adjourned at 12:50 PM.
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