
PEACE
EMPOWERING PEOPLE TO THRIVE | EST. 1968

MEMBERS PRESENT:

Finance/Audit Committee Minutes
Tuesday, October 14, 2025
via zoom/telephone/in person

Eric J.T. Caballero, Patricia Usherwood Fizpatrick

MEMBERS EXCUSED: Robert T. Tackman

MEMBERS ABSENT:

STAFF PRESENT:

GUESTS PRESENT:

CALL TO ORDER

None

Nancy Turo, Brenda Curinga, Carolyn Brown

Keeley Ann Hines and Shelby Reeves (from the Bonadio Group)

The October 14, 2025 Finance/Audit Committee meeting was called to order at 12:15 PM
by Eric Caballero. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Patricia Usherwood Fitzpatrick made a motion to approve the September
Finance/Audit Committee Meeting minutes; the motion was seconded by Eric
Caballero, and unanimously approved.

PRE-AUDIT PLANNING PRESENTATION

Keeley Hines and Shelby Reeves from The Bonadio Group presented information to the
Finance Committee regarding the upcoming corporate audit for the fiscal year ending
January 31, 2026.

Audit supplement has not been released by the American Institute of Certificied Public

Accountants (AICPA) - this is required to be able to do single audit testing.

Conversations are underway with Bonadio and PEACE, Inc. management on the audit and
Agency updates

RFP Timeline for Financial Audit/401K Auditors

Nancy Turo, CFO, discussed that this was included in the finance meeting packet (and also
attached to these minutes). Our current year RFP agreement expires with the 1/31/2026
audit.

RFP Timeline for Insurance Broker

Nancy Turo, CFO, noted that this was included in the finance meeting packet (and also
attached to these minutes).
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Memo: Audit Schedule timeline FYE 1/31/2026

A memo outlining the Audit Schedule for the fiscal year ending January 31, 2026 was

forwarded to the Finance Committee members, (see attached copy).

FINANCE REPORT

Nancy Turo, CFO, discussed the monthly financial statements for September 30, 2025.

Ms. Turo stated that net income before depreciation year to date presented on page 3 is

($204,693) vs a budget of $231,678. The net income after depreciation is ($589,149).

The net income from normal operations presented on page 7 is $12,171. This number is

the net of "timing differences" of fixed asset purchases, revenue recognition grants, grants
with revenue based on head count and donation cost centers.

The line of credit balance as of September 30, 2025 is $0.

The indirect rate as of September 30, 2025 is 24.4%.

The current ratio as of September 30, 2025 is 154%, which presents current assets
$1,262,878 over current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee when

completed.

CAPTIVE HEALTH INSURANCE

Ms. Turo discussed the Captive Reserve account.

The reserve balance as of September 30, 2025 is $317,453 vs a target amount of

$447,000.

It should be noted that we will request an updated actuary target for the fiscal year ending

January 31, 2026.

The Analysis of Self Insurance Reserve includes the projections up to September 30, 2026,

which is the end of the next plan year. Our goal is to increase the reserve within range of

the actuary target by this date.

Discussion about the Weatherization funding and amount owed to PEACE, Inc. by HCR of

apprx $1.2 million. If these funds are not reimbursed to PEACE, Inc. soon there is the

potential of having to access the line of credit. Ms. Curinga reported that we are not at risk

of collecting these funds from HCR and we are anticipating a payment of $900,000 within

the next few weeks.
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401K UPDATES

401K update - we are happy with the performance of our partners, Voya, EGPS and
OneGroup. Participation in the 401K plan has increased.

OLD BUSINESS:

Executive Director Carolyn Brown reported that the Development Committee will be
distribuding a survey on the Board Retreat as part of the process of redesigning.

NEW BUSINESS

Eric Caballero reported that we would like to have an ongoing timeline of important dates
for fiscal / finance committee items to report to the board (like a 30 day, 60 day, 90 day
timeline).

ADJOURNMENT

The meeting adjourned at 12:41 PM.
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PEACE, INC.
TIMELINE FOR INSURANCE BROKER RFP'S

PREPARED 8/27/2025

October 14, 2025 - Distribute timeline of insurance broker RFP's to board
Finance Committee.

November 3-November 28, 2025 –- Prepare and update the Broker RFP template
used in 2016. Pass template along to Carolyn, Mandy, Morgan & Brenda for their
review approval.

December 1, 2025 –Advertise one day during this month the notice for request for
proposals in the Syracuse.com

January 2, 2026 - Send out RFP template/package to the list of insurance

brokers/companies that respond to the advertisement in the paper or ones that
have already shown an interest.

March 16, 2026 - Insurance broker RFP's due by 4:00 p.m. to PEACE, Inc.

March 17, 2026 – April 3, 2026 – Insurance RFP committee will review proposals
and make suggestions of which agencies to invite in for face-to-face presentation.
April 27, 2026 – May 28, 2026 – Face-to-Face presentations by top RFP's
received based on committee's suggestions and review of RFP's.
May 29, 2026- Final selection of Insurance Broker and verbal notification made

to the broker chosen for PEACE, Inc. insurance services

June 1, 2026 - Notification letters sent to all Insurance firms that submitted

applications.
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Memo

To: Carolyn Brown, Executive Director

From: Nancy Turo, CFO

CC:

Date: 10/2/2025

Re: Audit Schedule - 1/31/2026 Financial Statement Audit

In the best interest of PEACE, Inc., I am requesting the following timeline for the preparation, review
and approval of the audited financial statements for the year ending January 31, 2026.

April 2 - 16, 2026 – PEACE, Inc. staff prepare the financial statements and notes to the
financial statements

April 20, 2026 (Monday) - start of fieldwork by auditors (The Bonadio Group) & prepared
financial statements are handed to The Bonadio Group.

April 24, 2026 - notify NYS Department of State CSBG & HCR (within 15 business days)
about audit exit conference date and time (reference email from Katrina Abel dated 3/2/18)

May 1, 2026 (Friday) (approximate) - last day of audit fieldwork

May 12, 2026 (Tuesday) - DRAFT of financial statements will be emailed to Finance
Committee members (for approval on May 14th) & Board (for presentation to full board on
Monday May 18th).

May 14, 2026 (Thursday) (approximate) - draft of financial statements released by The
Bonadio Group & in-person presentation to Finance Committee by Keeley Hines (this would
mean that the Finance Committee would be on Thursday, May 14, 2026)

May 18, 2026 (Monday) - Board of Directors meeting - In-person presentation to the fullboard
by Keeley Hines, Bonadio Group.

• Page 1
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October 14, 2025

Dear Members of the Finance Committee of People's

Equal Action and Community Effort, Inc.:

We are pleased to present our 2026 Audit Plan for the

financial statements of People's Equal Action and

Community Effort, Inc. or (the "Organization"). The

information included in this report allows you to

understand the judgments we have made in planning
and scoping our audit procedures.

This report was prepared based on information obtained

from meetings with management, knowledge of the

Organization, consideration of the business environment

and risk assessment procedures. Our audit approach will

remain flexible and responsive to the Organization's
environment. Any significant changes to our audit plan
will be discussed with the Finance Committee at a future

meeting.

Discussion of our audit plan ensures our Bonadio

engagement team members understand your concerns

and together we agree on mutual needs and

expectations, which enables us to provide the highest
level of service and audit quality. We value and

encourage your observations and your input.

We look forward to addressing your questions and
discussing any other matters of interest. Please feel free
to call me at 315-214-2769.

Very truly yours,

Keeley Hines, CPA

Engagement Partner

ALBANY BUFFALO DALLAS EAST AURORA NEW YORK CITY ROCHESTER RUTLAND, VT SYRACUSE UTICA VIRGINIA BEACH
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Executive Summary

Audit Planning Considerations

The Organization's Activities

• Noteworthy discussion and update of strategy

• Expected continued growth

• Focused on cost cutting, efficiencies, and improved internal controls

• Concerns at the Federal level regarding funding

• Turnover & Promotions in Accounting Department

• Consideration on risk

• Potential efficiency analysis

Maintaining adequate control environment

The Audit Highlights

• The audit planning process is schedule for December.

• The risks we've identified are consistent with those in the prior year.

•Mid-year conversations on insurance reserves.

•We affirm our independence with PEACE, Inc.

New Significant Accounting and Audit Standards: None

Single Audit (1 major programs identified):

• Head Start

Bonadio & Co., LLP 4
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Audit Approach

Our Primary Objectives are to:

Perform an audit in accordance with Generally Accepted Auditing Standards
(GAAS) and Government Auditing Standards to obtain reasonable assurance the

Organization's financial statements are prepared in accordance with Generally
Accepted Accounting Principles (GAAP), and are free from material misstatement

whether caused by error or fraud.

Render an opinion on the financial statements of People's Equal Action and
Community Effort, Inc. as of January 31, 2026, and for the year then ending.

Evaluate the presentation of the supplementary information (SEFA) in relation to
the financial statements as a whole and to report on whether it is fairly stated, in
all material respects.

Noteworthy Considerations:

Our audit does not relieve management of its responsibilities with regard to
governance and oversight.

The audit includes consideration of internal control over financial reporting

as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity's internal control over financial reporting.

Our Audit Deliverables

Bonadio & Co., LLP

Audit report on the financial statements

Single Audit Reporting in accordance with Uniform Guidance (including
report on Government Auditing Standards)

Review of the Form 990

Preparation of the data collection form

Audit report on the financial statements of the pension plan (separate audit
engagement team)

6



Audit Approach

Risk Assessment Process and Results

Approach and Definitions

Our audit approach is based on the following principles:

The use of a top-down, risk-based approach

The application of well-reasoned professional judgment

These principles, with the application of materiality, allow us to develop and

execute our audit approach in an effective and efficient manner. The results
of our risk assessment include the identification of audit risks and also drives

the identification of significant accounts. We evaluate audit risks as defined
below.

Fraud risk - requires special audit consideration in terms of the nature,

timing or extent of testing due to the consideration of incentives, pressures
and opportunities to commit fraud, likely magnitude of potential
misstatements and/or the likelihood

the risk occurring.

of

Significant risk - requires special audit consideration in terms of the nature,

timing or extent of testing due to the risk's nature, likely magnitude of
potential misstatement and/or likelihood of that risk occurring - including the
possibility that the risk may give rise to multiple misstatements.

Normal risk - relates to the relatively routine, non-complex transactions that

tend to be subject to systematic processing and require little management
judgment. Although a risk of material misstatement exists, there are no

special factors related to the nature, the likely magnitude of the potential

misstatements or the likelihood of the risk occurring.

Bonadio & Co., LLP 7



Audit Approach

Risk Assessment Process and Results

Fraud and Significant Risks

We have outlined below the fraud and significant risks identified based on our

preliminary risk assessment process, together with our planned audit response.

Risk Description

Fraud - Risk of management

override of controls, including
accounting for significant unusual
transactions, particularly sensitive

accounting estimates, and manual

journal entries

Revenue recognition - A significant
risk of fraud in revenue recognition
exists

Significant assumptions

•

Test journal entries focusing on

certain characteristics that may
indicate a risk of fraud

Test underlying assumptions used
in any sensitive accounting

estimates

Review financial statements for

inaccurate or omitted disclosures

Make inquiry of key members of
management

Assess relevant revenue controls

for design effectiveness and

implementation

Test manual journal entries

focusing on unusual entries that
impact revenue

Test material revenue transactions

Bonadio & Co., LLP 8



Audit Approach

Client Service Team

Keeley Hines

Engagement Leader
khines@bonadio.com

315-214-2769

Shelby Reeves

Supervisor

sreeves@bonadio.com

315-558-5037

Jack Ballard

Lead Senior

jballard@bonadio.com

315-565-3613

Michelle Mundy

Advisory, 990 and
Benefit Plan Leader

mmundy@bonadio.com
315-214-7564

Bonadio & Co., LLP 9



Audit Approach

Timeline and Communication Plan

The table below outlines our expected timing of communications and planned

audit procedures. In addition, we may communicate with you more frequently, if
and when significant matters arise.

December: Planning

Meet with Management to understand
the business, assess risk and obtain

update of business and operating plan

Assess the key audit risks and

materiality

Complete understanding of controls
and preliminary scoping of accounts,

processes and locations

Meet with the Finance Committee to

discuss audit plan

May: Completion

Meet with the Finance

Committee to discuss

results of the audit

Subsequent event
procedures

Bonadio & Co., LLP

April: Execution

Perform substantive procedures as of year-end
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Audit Approach

Other Required Communications

Fraud

We are required to make certain inquiries of the Finance Committee related to

fraud risks. In addition, as part of our overall response to fraud risk, we

incorporate unpredictability into our audit by modifying the nature, timing and
extent of our procedures.

Fraud is a broad legal concept and auditors do not make legal determinations

of whether fraud has occurred. Rather, the auditor's interest specifically relates
to acts that result in a material misstatement of the financial statements. The

primary factor that distinguishes fraud from error is whether the underlying
action that results in the misstatement of the financial statements is intentional.

The following two types of misstatements are relevant to the auditor's

consideration of fraud:

Misstatements arising from fraudulent

financial reporting are intentional

misstatements or omissions of amounts or

disclosures in financial statements designed
to deceive financial statement users when the

effect causes the financial statements not to

be presented in all material respects, in

conformity with generally accepted
accounting principles (GAAP).

Misstatements arising from
misappropriation of assets involve the theft

of an entity's assets when the effect of the

theft causes the financial statements not to

be presented, in all material respects, in

conformity with GAAР.

Fraud Items

For Discussion:

•Programs and controls in place

to mitigate the risk of fraud and
error

• Specific concerns about
the risk of fraud or error

Any actual, alleged or
suspected fraud

• Violations or possible violations

of law

• Other matters relevant to the

audit

Bonadio & Co., LLP 11



Audit Approach

Other Required Communications

Independence

There are no relationships or other matters identified that might reasonably be
thought to bear on independence.

Non-compliance with laws and regulations and illegal acts

We have not identified any instances of non-compliance with laws and

regulations. We have not identified any potential illegal acts.

Significant issues discussed with management prior to appointment
retention

or

There are no significant issues discussed with management in connection with
the retention of Bonadio.

Obtain information relevant to the audit

We will inquire of the Finance Committee about whether it is aware of matters

relevant to the audit and about the risks of material misstatement.

Bonadio & Co., LLP 12
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Focused on Your Success

We recognize that Board members

and organization leaders have

tremendous responsibilities today,
facing increasingly complex demands
in all areas of their operations as well

as navigating uncertain futures. The
Bonadio Group offers a broad range of
consulting solutions to help Board
Members and Leadership Teams

achieve their organizations' goals.
From analysis to execution, we deliver
focused advisory services that drive

growth and profitability and mitigate
risk The. following are a few select

areas for which we have provided

advisory services to organizations just
like yours.

Operational Efficiencies: An

efficiency study provides the insight to

achieve goals; whether increasing

profitability, mitigating risk, updating
policies and procedures or analyzing
cash flow.

Profitability Analysis: Our analysis
helps stabilize revenues and identify
new growth opportunities to increase
profitability. It often provides a new

perspective and encourages

development of even stronger
relationships with your A- list

customers and your service lines.

Cash Flow Management: We

calculate and review targeted

forecasts, cash ratios, quick ratios, and
current ratios to create various

scenarios to provide the business

intelligence to make strategic
decisions.

Compliance Requirements: We

review, assess, train and develop
compliance programs in accordance

with the regulations of your industry,
fromt HIPAA to corporate

compliance, including a virtual

Compliance Officer for your entity.

Outsource Accounting & Finance:
Our Outsource Accounting Team has
helped hundreds of businesses across

multiple industries achieve their goals
and financial peace of mind. Take the

weight of finance and accounting off
your team's shoulders and give it to

us, connect with me today. For

assistance please contact Gregg
Genovese, Partner, at 585.249.2878.

Bonadio & Co., LLP 14



Focused on Your Success

Fraud and Forensics: Our certified

fraud examiners help businesses and

organizations protect themselves

against, or identify, quantify, and

mitigate fraud and white-collar crime

through our forensic accounting, fraud

investigations and risk mitigation

services.

Our team collaborates with you to

develop tailored strategies that

improve your operational

performance, mitigate risk and deliver

actionable insights to accomplish your

strategic initiatives. If you would like a

30-minute, complimentary,

confidential consultation or assistance

of any nature with these or related

topics please contact your Bonadio

relationship manager, or Tim Ball,

Executive Vice President

tball@bonadio.com or call

Cybersecurity / IT / Audit / Risk

Assessment: Our cybersecurity / IT/

Audit/Risk Assessment projects range

from comprehensive assessments to

auditing and testing of the complete
infrastructure. We also offer virtual

Chief Information Security Officers

(vCISO). For assistance with

cybersecurity, please contact Charlie
Wood, Executive Vice President,

.585.249.2757.

Bonadio Advisory
Analysis to Execution.

Focused on Your Success.

585.249.2756.

Penetration and Vulnerability

Testing: The testing team "acts" as a
malicious individual simulating

sophisticated real-world attacks. This

identifies and remediates weaknesses

by hunting and uncovering hidden

threats and risks.

Bonadio & Co., LLP 15
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