'PEACE, Inc.

EEOIPersonnel COmmlttee Mmutes
November 6, 12025 (V|a teleconference)

' MEMBERS ON CALL Jasonw WaIIace, Chrlstopher Montgomery, Edward Perry, Michael LaFIalr

MEMBERS ABSENT:  Mitayah Donerlson

STAFF PRESENT: Carolyn Brown, Mandy King, Jamie Colucci

CALL TO ORDER:

- Mr. Wallace called the meeting to order at 4546pm, noting that a quorum was participating.

APPROVAL OF MINUTES: ,
A motion to approve the mmutes of the September commlttee meetmg was made by Mr. Perry,

seconded by Mr Montgomery, and approved unanimously.

NEW BUSINESS

Ms. ng reported that due to an unusual number of high-cost claims durlng the previous plan year,
health insurance cost- -saving measures are being explored, such asa return to bemg fully insured or
an Individual Coverage Health Reimbursement Arrangment.

APPLICANT POOL REPORT:

Mr. Colucci reviewed the summary of recent recruitment activity. He reported that 14 positions are
currently open, with 10 new hires and and 8 new vacancies within the previous month. '

~ OLD BUSINESS:

Ms. Brown thanked any Board members that have responded to the Board Retreat survey, and
noted that she will resend the link to encourage more responses before fmallzmg plans

NEW BUSINESS '

‘Mr. Wallace introduced the newest member of the Board of Dlrectors, Michael LaFlair, who was
partlapatlng in the meeting as part of his rotation before belng assignedtoa commrttee

~ Ms. Brown reported that Cong-ressman John Mannion visited the Eastwood center on November 4w,

Ms. Brown reported that all agency staff W|II be off with pay for all weekdays between the upcommg .
Christmas and New Year’s hohdays

~ ADJOURNMENT: Mr. Wallace adjourned the meeting at 5:00pm.




October 2025: - Resignations and T_erminatio'ns
White Female 1-0/2/_25“_. | 'H'S' Family Worker o Res_ignation:. Other opportunity
White Female ~ 10/3/25  HSTedcherAde ~ Resignation: Job abandonment

Black Female 1'0/9_/25" FRC Fahily Support Assistént Terminétibn: ’Atte'ndance'

Bléc.k-v Ferénal'e 10/10/25 HS T e_achér Aide o | Tet.mination: Atfehdarice -
Black Fe@alé. 10/1'512_5 HS Ngtritidn Alde | . Teﬁinafion: Performanée
Whitéi'—‘emale | '10/1 7125 | HS Teaéher Aséfstapt | ' . 'Reéigh?ﬁdn: Other ppportuﬁity

: Hispanic Female‘ .10l27li25-‘ FRC qukfprce Advdcgte Terﬁiiha\-tibn:. Posi.tion‘elimina‘ted-’

© White Female 11/6/125 - EHS Teacher Aide - Re_signa’tiign: Other opportunity -




PEACE, INC.

- .- MEMORANDUM ,
TO: Head Start Policy Council / EEO Personnel Commlttee
FROM: - Human Resources Department:

SUBJECT:  Open Positions

~DATE:  November 3, 2025

‘The followrng is a list of aII currently approved open posrtlons within PEACE Inc.:

Home Vi Visitor, Head Start‘/' Early Head Stait - G_enesee )
UPK Teacher Head Start Merrrck (2) |

R UPK Teacher Assrstant Head Start Merrrck (3) .

- Teacher Assrstant Head. Start - Sumner. |
‘Teacher, EarIy Head Start Sumner

'- Teacher Alde Early Head Start - Sumner

| Teacher Aide, Early Head Start Merrlck

Teacher Aide, Head Start Roxboro

Insulation Crew Member, DEHS - Syracuse




Oc't'obel" 2025: Hires

Position ‘ ‘Location
Teacher- 'N‘Ierr‘ickAEHS .
UI;’K Teacher Assistant* o ‘LiverbdoI‘H'S" |
Teacher Ai.de . Liverpool HS
- - Family Wo'rken » James Street '-,IS
. Cljsiédian L'afayette‘ HS |
Family Support Assistant* East.%ide FRC
Adminisrt'rative Assistant DEHS
| Furnace Technician* - DEHS
Insulat?on (;rew Lgadef* bEHS .
DEHS

Insulation Crew Member*

TOTAL

‘116 | 40

56

121 1

0

30

56




