
PEЛCE
EMPOWERING PEOPLE TO THRIVE EST. 1968

Planning Committee Meeting
@PEACE, Inc., 217 S. Salina St., 2nd Flr.

(zoom option is available)
Wednesday, November 12, 2025

MEMBERS PRESENT: Paula Freedman, Steve Hodgens, Tysha Martin

MEMBERS EXCUSED: None

MEMBERS ABSENT: Shirley Copes

STAFF PRESENT: Carolyn Brown, Rebeccah Frank, Katie Taylor

CALL TO ORDER:

The November 12, 2025 Planning Committee meeting was called to order at 4:45 PM by
Steve Hodgens. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Tysha Martin made a motion to approve the September 2025 minutes, seconded by
Paula Freedman. The motion carried.

PRESENTATION:

Head Start - Child Development Outcomes (TSG gold) (Katie Taylor)

During the board meeting, Katie Taylor presented the Child Outcome Assessment

Data for Spring 2024-2025. She highlighted that, based on the Fall 2024 data, the Physical
Development domain showed potential for improvement. She then outlined the action

steps implemented to address these findings and support improvement in this area and
reported a 50% increase in physical growth.

Additionally, she shared the positive growth in the Math Objective, noting the increase

from Fall 2024 to Spring 2025. Finally, Katie reviewed the updated School Readiness
Goals for the upcoming year, which encompass all five Head Start domains to ensure

comprehensive child development and continued program improvement.

Tysha Martin moved to approve the Child Development Outcomes and School
Readiness Goals. Paula Freedman seconded. The motion carried.

PRESENTATION:

Head Start - Program Information Report (PIR)

The Head Start Director Rebeccah Frank presented on the 2025 Program Information Report
for Head Start and Early Head Start. Ms. Frank walked the Committee through the snapshot
reports and explained the full PIR reports. She highlighted the cumulative enrollment, staff
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turnover, dental data and disabilities numbers. She compared the highlighted data to 2024

and 2022.

Paula Freedman moved to approve the Program Information Report (PIR) report.

Tysha Martin seconded. The motion carried.

CURRENT GRANT SUMMARY REPORT:

Executive Director Carolyn Brown discussed the grants report (attached).

OLD BUSINESS:

Carolyn Brown reported that according to reports on the Government shutdown, the

Federal employees who oversee the Community Services Block Grant (CSBG) will be

reinstated, which is a positive indication for future funding.

NEW BUSINESS:

Carolyn Brown also reported that PEACE, Inc. enjoyed visits from Congressman John

Mannion and NYS Senator Rachel May.

ADJOURNMENT

The meeting was adjourned at 5:26 PM.



PRESENTATION: HS/EHS

- Child Development Outcomes (TSG Gold)
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o
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s
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h
r
o
u
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h
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e
c
u
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e
 r
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at
io
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 w
i
t
h
 
ad
ul
ts

u
s
i
n
g

 a
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r
a
u
m
a
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n
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p
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 b
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o
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 c
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(
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1
3
0
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e
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o
p
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ki
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c
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s
s
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y
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o
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e
r
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e
c
u
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e
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t
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e
n
t
s

 w
i
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h
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 p
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r
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el
at
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re
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h
e
i
r
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n
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m
o
t
i
o
n
s
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n
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b
e
h
a
v
i
o
r
s
,
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n
d
 s
e
e
k
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u
t
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du
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s 
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r
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ta
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o
 
r
e
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o
l
v
e

 c
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fl
ic
ts
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i
t
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e
e
r
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.

S
t
a
f
f
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il
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t

 c
h
i
l
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r
e
n
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 p
r
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t
i
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e
 s
ki
ll
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o
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n
c
r
e
a
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e

 P
r
o
t
e
c
t
i
v
e
 
F
a
c
t
o
r
s
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n
d
 s
u
p
p
o
r
t
 s
o
c
i
a
l 
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io
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l
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u
n
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n
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 c
l
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s
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m
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r
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o
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e
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t
h
r
o
u
g
h
 c
r
e
a
t
i
n
g

 a
 
S
c
h
o
o
l
 F
a
m
i
l
y

 a
n
d
 r
e
s
p
o
n
d
i
n
g

 t
o

ch
il
dr
en
's

 e
m
o
t
i
o
n
a
l

 n
e
e
d
s
 t
h
r
o
u
g
h
 
pr
ov
id
in
g 
po
si
ti
ve
 
l
a
n
g
u
a
g
e
 
a
n
d
 
ap

pr
op

ri
at

e 
ac
ti
vi
ti
es

 u
ti
li
zi
ng

C
o
n
s
c
i
o
u
s
 
Di
sc
ip
li
ne
, 
a
n
d

 o
t
h
e
r

 a
v
a
i
l
a
b
l
e
 r
e
s
o
u
r
c
e
s
.

P
a
r
e
n
t
s

 a
n
d
 s
t
a
f
f
 w
il
l 
w
o
r
k

 t
o
g
e
t
h
e
r

 t
o
 
i
n
c
r
e
a
s
e
 c
h
i
l
d
r
e
n
'
s

 s
o
c
i
a
l
 e
m
o
t
i
o
n
a
l
 d
e
v
e
l
o
p
m
e
n
t
 b
y

 d
is
cu
ss
in
g

C
o
n
s
c
i
o
u
s

 D
is
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pl
in
e 
a
n
d

 s
h
a
r
i
n
g
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h
e
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-
D
E
C
A

 S
in
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e 
R
a
t
i
n
g
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e
p
o
r
t
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n
d
 T
e
a
c
h
i
n
g

 S
tr
at
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ie
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o
l
d

d
e
v
e
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o
p
m
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n
t
a
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l
e
v
e
l
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n
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 d
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e
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p
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r
o
p
r
i
a
t
e
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.

T
h
e
 p
r
o
g
r
a
m
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s
s
i
s
t
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n 
t
h
e
i
r
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n
d
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r
s
t
a
n
d
i
n
g
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f
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ld
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a
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o
c
i
a
l
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m
o
t
i
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n
a
l
 f
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a
p
p
r
o
a
c
h
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i
t
h
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o
n
s
c
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o
u
s
 D
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e 
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o
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ld
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 c
h
i
l
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o
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s
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n
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s
.
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h
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e
n
t
a
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H
e
a
l
t
h
 
C
o
n
s
u
l
t
a
n
t
,

 a
n
d

 C
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B
e
h
a
v
i
o
r
/
T
r
a
u
m
a
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a
r
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v
a
i
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b
l
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r
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c
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c
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c
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 C
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.
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t
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r
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r
o
g
r
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M
e
a
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u
r
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m
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n
t

 a
n
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n
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:
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e
a
c
h
i
n
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ld
, 
e
-
D
E
C
A
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.0
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C
L
A
S
S
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o
o
l
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n
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o
b
s
e
r
v
a
t
i
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o
t
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.

3.
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Co
gn
it
iv
e 
D
e
v
e
l
o
p
m
e
n
t

 (
M
a
t
h

 &
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c
i
e
n
c
e
)
 E
L
O
F
 G
o
a
l
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T
-
C
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1
0
;
 

T
S
G
.
G
o
a
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s
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b
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3
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4
a

C
h
i
l
d
r
e
n
 w
i
l
l
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x
p
l
o
r
e
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n
d
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o
r
 d
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l 
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t
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r
i
b
u
t
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s
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f

 s
h
a
p
e
s
,

 c
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n
d

m
a
t
h
e
m
a
t
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c
a
l
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o
c
a
b
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l
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1
3
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.
3
1
,
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C
h
i
l
d
r
e
n
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il
l 
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n
g
a
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e
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i
t
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 p
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l
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 f
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d
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n
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o
l
v
i
n
g
 
c
o
l
o
r
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d
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h
a
p
e
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h
i
l
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v
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 c
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d
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i
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t
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ff
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o
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n
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d
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n
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l
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il
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il
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s
o
r
t
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o
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t
h
e
r
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 c
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 c
ha
ra
ct
er
is
ti
cs

 o
f

 p
e
o
p
l
e
.

S
t
a
f
f
 w
i
l
l
 a
s
s
i
s
t
 c
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 c
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 d
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p
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 c
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r
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 c
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t
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s
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d
 d
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o
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n
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l
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p
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p
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p
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e
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s
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e
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d
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g
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o
u
n
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g 
C
o
m
m
i
t
t
e
e

 A
pp
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T
h
e

 p
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o
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r
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i
l
l
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s
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t
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n
c
r
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e
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h
e
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r
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o
w
l
e
d
g
e
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n
d
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er
st
an
di
ng
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f

 p
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se
rv

in
g,
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n
d
 e
va
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at
in
g 
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il
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en
's
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m
e
r
g
e
n
t

 c
o
g
n
i
t
i
v
e
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n
d
 
m
a
t
h
e
m
a
t
i
c
a
l

 s
k
i
l
s

t
h
r
o
u
g
h
 C
r
e
a
t
i
v
e
 C
u
r
r
i
c
u
l
u
m
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n
d

 T
e
a
c
h
i
n
g

 S
tr
at
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ie
s 
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ni
ng
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a
n
d
 t
e
c
h
n
i
c
a
l
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s
s
i
s
t
a
n
c
e
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pp
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tu
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ti

es
.

M
e
a
s
u
r
e
m
e
n
t
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n
d
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s
s
e
s
s
m
e
n
t
:
 T
e
a
c
h
i
n
g

 S
tr

at
eg

ie
s 
G
o
l
d
,
 
l
e
s
s
o
n
 p
l
a
n
s
,

 o
b
s
e
r
v
a
t
i
o
n
.

4
.
 
C
o
m
m
u
n
i
c
a
t
i
o
n
,

 L
a
n
g
u
a
g
e

 &
 L
it
er
ac
y 
D
e
v
e
l
o
p
m
e
n
t

 E
L
O
F

 G
o
a
l

 I
T
-
L
C
-
1
 &

 
3
;
 
T
S
G

 G
o
a
l
s
 O
b
j
.
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a
,

 9
a
,

b

C
h
i
l
d
r
e
n
 
wi

ll
' 
de
vé
lo
p 
e
m
e
r
g
i
n
g
 
ab
il
it
ie
s 
i
n
 
li

st
en

in
g 
a
n
d
 
u
n
d
e
r
s
t
a
n
d
i
n
g

 (
r
e
c
e
p
t
i
v
e

 l
an

gu
ag

e)
 
a
n
d

 t
h
e
 
u
s
e

o
f
 
l
a
n
g
u
a
g
e
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ex
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si
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 l
an
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ag

e)
. 
(
H
S
P
S
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3
0
2
.
3
1
,
 1
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2.
32

).

C
h
i
l
d
r
e
n
 w
i
l
l
 
d
e
v
e
l
o
p
 e
m
e
r
g
i
n
g

 a
bi
li
ti
es

 i
n
 r
e
c
e
p
t
i
v
e
 a
n
d
 e
x
p
r
e
s
s
i
v
e
 
l
a
n
g
u
a
g
e
,

 v
e
r
b
a
l
 a
n
d

 n
o
n
-
v
e
r
b
a
l

c
o
m
m
u
n
i
c
a
t
i
o
n
.

C
h
i
l
d
r
e
n
 w
i
l
l
 s
h
o
w

 u
n
d
e
r
s
t
a
n
d
i
n
g

 o
f
 s
o
m
e

 w
o
r
d
s
 a
n
d
 p
h
r
a
s
e
s
 u
s
e
d
 i
n
 c
o
n
v
e
r
s
a
t
i
o
n

 a
n
d
 w
il
l 
s
h
o
w

c
o
m
p
r
e
h
e
n
s
i
o
n
 
o
f
 
s
i
m
p
l
e

 s
e
n
t
e
n
c
e
s
.

C
h
i
l
d
r
e
n
 w
i
l
l
 u
s
e
 c
o
m
b
i
n
a
t
i
o
n
s
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f 
w
o
r
d
s
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r

 s
i
g
n
s
 a
n
d
 u
s
e

 s
i
m
p
l
e
 s
e
n
t
e
n
c
e
s
 
in

 a
 v
ar
ie
ty

 o
f

 s
it
ua
ti
on
s,

i
n
c
l
u
d
i
n
g
 n
e
e
d
s
 
a
n
d

 w
a
n
t
s
.

P
e
n
d
i
n
g
 P
ol

ic
y 
C
o
u
n
c
i
l

 a
n
d

 P
la
nn
in
g 
C
o
m
m
i
t
t
e
e
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l
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H
e
a
d
 S
t
a
r
t
 /

 E
a
r
l
y
 
H
e
a
d

 S
t
a
r
t

 P
r
o
g
r
a
m

St
af

f 
wi
ll

 a
ss
is
t 
c
h
i
l
d
r
e
n
 i
n 
in

cr
ea

si
ng

 c
o
m
m
u
n
i
c
a
t
i
o
n
 a
n
d
 
la
ng
ua
ge

 s
ki
ll
s 
b
y

 p
ro
vi
di
ng

 e
ng

ag
in

g
o
p
p
o
r
t
u
n
i
t
i
e
s
 
t
h
r
o
u
g
h
 
d
e
v
e
l
o
p
m
e
n
t
a
l
l
y
 
a
p
p
r
o
p
r
i
a
t
e
 m
a
t
e
r
i
a
l
s
 
a
n
d
 
ac

ti
vi

ti
es

 s
u
c
h
 
a
s
 r
ea
di
ng

 b
o
o
k
s
,

o
r
a
l
 
st
or
ie
s,

 f
in

ge
r 
pl

ay
s,

 
p
o
e
m
s
,

 s
o
n
g
s
,

 w
i
t
h
 
a
u
d
i
t
o
r
y

 a
n
d
 
v
i
s
u
a
l
 
st

ra
te

gi
es

.

P
a
r
e
n
t
s

 a
n
d

 s
ta

ff
 w
il

l 
w
o
r
k
 t
o
g
e
t
h
e
r

 t
o
 i
n
c
r
e
a
s
e

 c
hi

ld
re

n'
s 
c
o
m
m
u
n
i
c
a
t
i
o
n
 a
n
d

 l
a
n
g
u
a
g
e

 s
ki

ll
s 
by

di
sc
us
si
ng

 T
e
a
c
h
i
n
g

 S
tr
at
eg
ie
s 
G
o
l
d
 d
e
v
e
l
o
p
m
e
n
t
a
l

 l
e
v
e
l
s
 a
n
d

 d
e
v
e
l
o
p
 a
p
p
r
o
p
r
i
a
t
e

 g
oa

ls
.

T
h
e

 p
r
o
g
r
a
m

 w
il

l 
a
s
s
i
s
t

 s
t
a
f
f

 t
o
 i
n
c
r
e
a
s
e

 t
h
e
i
r

 u
n
d
e
r
s
t
a
n
d
i
n
g

 o
f
 b
u
i
l
d
i
n
g

 c
hi
ld
re
n'
s 
c
o
m
m
u
n
i
c
a
t
i
o
n

a
n
d
 
la
ng
ua
ge

 
sk
il
ls

 t
h
r
o
u
g
h
 
tr
ai
ni
ng

 a
n
d
/
o
r

 t
e
c
h
n
i
c
a
l

 a
s
s
i
s
t
a
n
c
e
 
o
p
p
o
r
t
u
n
i
t
i
e
s
.

M
e
a
s
u
r
e
m
e
n
t

 a
n
d
 a
s
s
e
s
s
m
e
n
t
:
 T
e
a
c
h
i
n
g

 S
t
r
a
t
e
g
i
e
s
 
Go

ld
, 
le

ss
on

 p
l
a
n
s
,
 
ob

se
rv

at
io

n.
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tu

al
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M
o
t
o
r
,
 a
n
d
 P
h
y
s
i
c
a
l
 D
e
v
e
l
o
p
m
e
n
t

 E
L
O
F

 G
o
a
l

 I
T
-
P
M
P
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,

 6
,
 7
, 
8
;
 T
S
G
 
G
o
a
l
s

 O
b
j
.
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a
,
 b
, 
c
,

7
a

T
h
r
o
u
g
h
 
d
e
v
e
l
o
p
m
e
n
t
a
l
l
y
 a
p
p
r
o
p
r
i
a
t
e
 a
ct
iv
it
ie
s,

 a
p
p
r
o
p
r
i
a
t
e
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n
s
t
r
u
c
t
i
o
n
,
 a
n
d

 s
a
f
e
 m
at
er
ia
ls

 a
n
d

e
q
u
i
p
m
e
n
t
,

 c
h
i
l
d
r
e
n
 w
i
l
l
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m
p
r
o
v
e

 s
p
a
t
i
a
l
/
b
o
d
y
 
a
w
a
r
e
n
e
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s
,
 
d
e
m
o
n
s
t
r
a
t
e
 
e
n
h
a
n
c
e
d

 b
a
l
a
n
c
i
n
g

 s
ki

ll
s,
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n
d

i
n
c
r
e
a
s
e

 f
i
n
e
 
m
o
t
o
r
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a
n
d
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n
d
 f
in

ge
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t
r
e
n
g
t
h
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3
0
2
.
3
1
,
 1
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2.
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h
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d
r
e
n
 w
i
l
l

 d
e
m
o
n
s
t
r
a
t
e
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m
e
r
g
e
n
t

 a
n
d

 p
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ed
 b
a
l
a
n
c
i
n
g
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ki
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 b
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r
e
p
o
r
t
 a
r
e
 s
u
m
m
a
r
i
z
e
d

 i
n
 t
h
e

 P
ro

fi
le

 o
f

 C
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e
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d
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r
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r
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c
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P
r
e
-
K
,

 S
c
h
o
o
l
 R
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p
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c
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 d
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e

St
af

f 
wi
ll

 f
o
c
u
s
 o
n
 h
o
w
 c
h
i
l
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e
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 b
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c
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 c
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 c
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 c
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r
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l
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 c
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 c
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c
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c
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c
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s
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d
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 t
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