
PEACE
EMPOWERING PEOPLE TO THRIVE EST. 1968

Finance/Audit Committee Minutes

Tuesday, November 18, 2025
via zoom/telephone/in person

MEMBERS PRESENT: Robert T. Tackman, Eric J.T. Caballero, Patricia Usherwood Fizpatrick

MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Nancy Turo, Kathleen O"Brien, Brenda Curinga, Carolyn Brown

GUESTS PRESENT: None

CALL TO ORDER

The November 18, 2025 Finance/Audit Committee meeting was called to order at 12:20 PM
by Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Patricia Usherwood Fitzpatrick made a motion to approve the November

Finance/Audit Committee Meeting minutes; the motion was seconded by
Robert Tackman, and unanimously approved.

FINANCE REPORT

Nancy Turo, CFO, discussed the monthly financial statements for October 31, 2025.

Ms. Turo stated that net income before depreciation year to date presented on page 3 is

($135,708) vs a budget of $260,638. The net income after depreciation is ($568,084).

The net income from normal operations presented on page 7 is $40,447. This number is
the net of "timing differences" of fixed asset purchases, revenue recognition grants, grants
with revenue based on head count and donation cost centers.

The line of credit balance as of October 31, 2025 is $O.

The indirect rate as of October 31, 2025 is 23.9%.

The current ratio as of October 31, 2025 is 165%, which presents current assets
$1,319,174 over current liabilities.

The Supplemental Financial Information will be forwarded to the Finance Committee when
completed:
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CAPTIVE HEALTH INSURANCE

Ms. Turo discussed the Captive Reserve account. The reserve balance as of October 31,

2025 is $268,972 vs a target amount of $447,000.

For the fiscal year end closing of January 31, 2026 we will set up a reserve of net assets to

cover the captive target shortfall. This will be based upon the approval of the Finance Audit

Committee/Board. This reserve will have no consequences or audit findings.

FINANCE COMMITTEE TIMELINE

The CFO distributed a Finance Committee Timeline, which lists key dates and obligations

by month from November 2025 through June 2026. This list reflects items that the Board

has a responsibility for.

PROPOSED CORPORATE BUDGET FOR FISCAL YEAR ENDING JANUARY 31, 2027

The CFO Nancy Turo presented the proposed corporate budget for the upcoming fiscal

year from February 2026 through January 2027. The budget along with an Executive

Summary and Memo were forwarded to the committee members previously.

Some of the highlights of the proposed budget are:

Revenue

Net Income

$29,019,351

($175,545)

Normal Operating Income (without "timing differences") $136,493

A vacancy rate of 7% was used to project the Indirect Cost Rate of 26%. This is the rate

that we will use to apply to HHS for the proposed Indirect Rate for the fiscal year ending
January 31, 2027.

The Executive Summary lists significant amounts in the computation of the proposed
budget.

The Memo lists the major changes in both the revenue and net income by program.

A motion was by Eric Caballero, seconded by Patricia Usherwood Fitzpatrick,

to approve the proposed budget FFY ending 1/31/2027, which will be forwarded to

the full Board.

OLD BUSINESS:

The Executive Director Carolyn Brown stated that with the Continuing Resolution 17 CSBG

terminated employees were reinstated. The reinstatement of staff is a positive indication of

continued funding.
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The Board Retreat will be held on Friday, January 23, 2026 at Sumner Head Start, from
11:00 - 5:00, with dinner following. Planning meetings will be held.

NEW BUSINESS

A question was raised by the committee regarding the 401K transition. The Executive
Director Carolyn Brown reported that the transition had minor hurdles. Overall, we are

pleased with the new provider.

Carolyn Brown also mentioned that the silent auction is now in progress.

ADJOURNMENT

The meeting adjourned at 12:50 PM.
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DRAFT

PEACE, INC.

FINANCE COMMITTEE TIMELINE

NOVEMBER 2025

•11/18/25 - FYE 1/31/27- Agency Budget handed out for review

DECEMBER 2025

12/9/25- Updated Fiscal Policies & Procedures changes handed out to Finance Committee for
review

12/9/25- FYE 1/31/27-Finance Committee to approve Agency Budget
Auditor RFP template to Finance Committee 12/1/25 for approval on 12/9/25

JANUARY 2026

1/13/26- Finance Committee to approve updated Fiscal Policies & Procedures Manual changes
1/30/26- Letters for auditor RFP firms to be sent

FEBRUARY 2026

2/23/26 & 2/27/26-Auditor RFP - Questions for bidders conference & zoom bidders conference

MARCH 2026

APRIL 2026

• 4/3/26 Auditor RFP - proposals due

4/6/26-5/22/26- Finance Committee to review proposals and select firm

MAY 2026

. 5/12/26- draft of Financial Statements emailed to Finance Committee

5/14/26-Thursday - Bonadio presents audited statements to Finance Committee for Approval
4/6/26-5/22/26- Finance.Committee to review proposals and select firm

JUNE 2026

6/9/26- final selection of audit firm for audit RFP selected and approved by Finance Committee
6/4/26-draft 990 & CHAR500 sent to Finance Committee

6/9/26- Finance Committee to approve Agency 990 & CHAR500 (filing due date is 6/15/26)
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PEACE
EMPOWERING PEOPLE TO THRIVEEST. 1968

Proposed Corporate Budget
FY Feb.2026 to Jan.2027





EXECUTIVE SUMMARY

PEACE, INC.

BUDGET

2/1/26-1/31/27

BUDGET

YEAR END

1/31/26

BUDGET

YEAR END INCREASE

1/31/2027 (DECREASE)

TOTAL REVENUE 30,196,629 29,019,351 (1,177,278)

INDIRECT SALARIES 1,812,537 1,760,882 (51,655)

DIRECT SALARIES TOTAL 11,989,441 11,810,489 (178,952)

DIRECT SALARIES NET OF ESTIMATED VACANCIES 11,330,021 10,983,755 (346,267)

VACANCY RATE 5.5% 7.0%

INDIRECT POOL 2,945,805 2,855,776 (90,029)

INDIRECT RATE NET OF ESTIMATED VACANCIES

(INDIRECT POOL/DIRECT SALARIES)

REFLECTING 0% VACANCIES

26% 26%

NOTE: WE WILL APPLY FOR A 26% INDIRECT RATE DUE TO STAFF VACANCY RATE

NET INCOME:

OPERATING INCOME WITHOUT "TIMING DIFFERENCES" 195,084 147,501 (47,583)

REVENUE DUE TO PURCHASE OF FIXED ASSETS 228,300 374,000 145,700

REVENUE RECOGNITION GRANTS (78,879) (123,200) (44,321)

INDIRECT COST NOT ALLOWED ON GRANTS (6,395) (11,008) (4,613)

OPERATING INCOME 338,110 387,293 49,183

TOTAL DEPRECIATION (489,963) (562,838) (72,875)

NET INCOME (LOSS) (151,853) (175,545) (23,692)





TO: FINANCE COMMITTEE

MEMO

FROM: KATHLEEN O'BRIEN, VP FINANCE

DÁTE: November 3, 2025

RE: PROPOSED BUDGET HIGHLIGHTS FOR YEAR ENIDNG 1/31/27

Highlights:

INDIRECT RATE

We have an provisional approved rate of 26.0%.

COLA PAY INCREASE

No COLA pay increase is included In this budget. Normally a COLA will
Improve the indirect rate.

BUDGETED REVENUE

The difference in revenue is a result primarily of:

INCREASE

1/31/26 1/31/27 (DECREASE)

82,724 75,000 (7,724)FUNDRAISING

SPECIAL DONATIONS
NON ALLOCABLE

HEAD START 20,122.008 20,368,607 246,599 NEW GRANT N SYR UPK $204,000

HEAD START INCREASE $59,000
WEATHERIZATION 4,893,378 3,673,972 (1,219,406) P PLUS GRANT INCREASE $305,000

HTFC GRANT INCREASE $376,000

DECREASE IN HCR GRANTS ($1,900,000)

PRIOR YEAR WORKING UNDER 2 HRC GRANTS

FEE FOR SERVICE 223,952 112,890 (111,062) REDUCED USAGE OF EMPOWER
FOSTER GRAND PARENTS 473,537 473,537

FOOD SERVICE 1,244,892 1,193,962

BBBS 335,302 344,812

(50,930) MEAL REIMBURSEMENT DECREASED FROM

$16.00 TO $14.50

9,510 NEW ARBY'S GRANT $15,000

OSWEGO COUNTY INCREASED $5,000
CSBG FUNDING DECREASED ($10,500)

13,287 INCREASED CSBG FUNDING $13,300EASTWOOD 236,031 249,317

PROJECT CONNECTION 97,833 100,140 2,307

SENIOR SERVICES 60,327 60,347 20

COMMUNITY SERVICE 2,415,318 2,361,967

RENTALS 11,328 4,800

(53,351) AEI CHILDHOLD GRANT COMPLETED ($84,900)

VERA HOUSE COMPLETED ($119,800}

NEW GRANT DASNY NICIP WSFRC $374,000

MICRON REDUCE SPENDING ($96,000)
SSFRC SAVE THE RAIN ($48,300)
KRESGA ($47,000)

COMMUNITY FOUNDATION ECCPP ($41,200)

(6,528) ELIMINATED ARISE RENTAL ($6,500)

30,196,629 29,019,351 (1,177,278)



BUDGETED NET INCOME BEFORE DEPRECIATION

INCREASE

1/31/26 1/31/27 (DECREASE)

53,740 44,315 (9,425) DINNER BUDGER LOWER ($11,900)FUNDRAISING

SPECIAL DONATIONS

HEAD START

NON ALLOCABLE (448,747) (514,277) (65,530) INCREASED DEPREC FOR ASSETS THIS YR-
3 VANS, SNOW PLOW

PRIOR YEAR (ONLY DEPREC PART YR)-

ECC ROOF, 2 BUSES

CAPITAL IMPROVEMENT (5,000)
WEATHERIZATION 190,014

(5,500)
66,105

(500)

(123,909) HCR DECREASE ($146,000)

FEE FOR SERVICE 20,224 37,190 16,967 EMPOWER REDUCED, FEE FOR SERVICE INCR

FOSTER GRAND PARENTS

FOOD SERVICE 118,965 12,799 (106,166) REDUCED MEAL REIMBURSEMENT FROM

$16.00 TO $14.50

BBBS (3,995) (5,072) (1,077)

COMMUNITY SERVICE (32,979) -244,864 277,843 DASNY NICIP WSFRC F.A. IMPROVE $374,000

SSFRC SAVE THE RAIN ENDED ($48,300

DSRIP/VBP DECREASE ($61,600)

RENTALS 5,141 592 (4,549) ARISE DISCONTINUED
717 E BLVD WEST (49,216) (49,216) DEPRECIATION

INSURANCE PROCEEDS (7,344) (7,344) DEPRECIATION

NET INCOME (151,853) (175,545) (23,692)

ADD: DEPRECIATION EXPENSE ACO 489,963 562,838 72,875

NET BEFORE DEPRECIATION 338,110 387,293 49,183

LESS: FIXED ASSETS

SAVE THE RAIN (48,300) 48,300

HCR (180,000) 180,000

DASNY NICCIP WSFRC (374,000) (374,000)

ADD BACK - REVENUE RECOGNITIOI 78,879 123,200 44,321

NORMAL OPERATING NET INCOME 188,689 136,493 (52,196)
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