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 Finance/Audit Committee Minutes
Tuesday, January 13, 2026 -
' via zoom/telephonefin person

MEMBERS PRESENT: ‘Robert T. Tackman, Eric J.T.- Caballero, Mitayah Donerlson,
Michael W. LaFlair

- MEMBERS EX_CUSED: Patricia Usherwood Flzpatrlck
MEMBERS ABSENT: ~ None |
STAFF PRESENT: Nancy Turo, Kathleen- O”Bnen Carolyn Brown

GUESTS PRESENT:  None
 CALL TO ORDER

The January 13, 2026 Finance/Audit Committee meetlng was called to order at 12 20 PM
by Robert Tackman lt was noted for the record that a quorum was present.

.New Board Member Mlchael LaFIalr attended the meetlng as part of the Board Onentatlon-
rotation. .

. APPROVAL OF PREVIOUS MINUTES ' :
. Eric Caballero made a motion to approve the December 2025 Fmance/Audlt

- Committee Meeting minutes; the motion was seconded by Robert Tackman, and
- unanimously approved.” . v _ S -

FINANCE REPORT

. CFO Nancy Turo diecuyssedthe“monthly financial statements for December. 31, 2025. .

| Ms. Turo stated that net income before depre0|at|on year to date presented on page 3 is
$10, 447 vs a budget of $318 557.  The net income after depreciation is ($517 575).

The net income from normal operations presented on page 8 |sﬂ$70 286. ThIS number is
the net of “timing differences” of fixed asset purchases, revenue recognition grants grants
‘with revenue based on head count and donation cost centers

The CFO rewewed 3 |tems that mcreased the net |ncome for the month and the |tems in
‘the “Normal Operations Income”. .

The line of credlt balance as of December 31, 2025-is $0.
_The'indirect rate vas ofiDecember 31, 2025 is'23.8%.
The current ratio as of December 31, 2025 is 175% WhICh presénts current assets

' $1 465, 330 over. current liabilities.
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The. Supplemental Fmancnal Informatlon WI|| be forwarded to the Flnance Commlttee when
completed. .

- There was a questlon from a Flnance Commlttee member of how the Indlrect Rate is
utilized. '

. CAPTIVE HEALTH INSURANCE
- Ms. Turo discussed the Captive Reserve account.

Ms. Turo stated that the fiscal year to date:
Premiums - $2,270,000 e S ‘ ‘ a
Expendltures $2,400,000 ' N
This shortfall has |mpacted both cash and the reserve balance

~ Ms. Turo stated that on January 7 2026 we were mformed of an addltlonal claimof
$106,000. We will recover the amount of this claim over $75,000. She stated that we -
cannot predict events so it is hard to project lnto the future.

It was stated that we recelved the updated reserve target amount from the actuary at ’
$443,000. We will be reviewing this amount, and may request the target amount be
adjusted for other factors not considered. :

There will be a meeting later this month with Haylor, Freyer and Coon anid the actuary
Also at the meeting other solutions will be dlscussed |nclud|ng a bid for a rated poI|cy (such
as BCBS) and other options. . :

. The Captive reserve will be dlscussed at the Board Retreat on January 23; 2026. The CFO
will be meeting with the auditors to help W|th the presentation. Members. had various
questions that were discussed.

LINE OF CREDIT
- The line of credlt balance at December 31 2025.is $O

The CFO stated that we did not use the Line of Credlt But on January 6 2026 we did

transfer $200,000 from the Capital Improvement/Repair Account to the Key Operating
Account. For the time belng, we will leave these funds in the operating account, and revisit
Iater : _

AUDIT RFP

The CFO stated that there were 5 firms on the original’ RFP Irst The aud|t is reVIewed
’ every 5 years. L :
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To date only Bonadio and Wipfli have responded. The = CFO stated that she was

- approached by EFPR Group, CPA'’s to submit a' bid. The Finance Committée agreed to
include them in the bid process. We anticipate this would result in3 blds There was a
dlscusswn held to address various questlons :

The next step is the Bldders Conference to be held February 27, 2026.

OLD BUSINESS ' :
. Executive Director Carolyn Brown reminded the Fmance Commlttee of the Board Retreat
on January 23, 2026 at Sumner at 11:00. It will be followed by dinner at Phoebe’s.

NEW BUSINESS

Ms. Catolyn Brown also stated that Micron will be holding their ground breaking on Friday
..January 16, 2026, which Todd Goehle and Carolyn Brown will attend. She also stated that
there will be a meeting with Mlcron before the ground breaking.

Staff members from Senators Schumer and Gllllbrand will be visiting Head _Start sites. -

These visits are important means of Vrelfationship building. -

~ ADJOURNMENT
The meetmg adjourned at 12 :51 PM
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