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Planning Committee Meeting
@PEACE, Inc., 217 S. Salina St., 2nd Flr.

(zoom option is available)
Wednesday, January 14, 2026

Shirley Copes, Paula Freedman, Steve Hodgens, Tysha Martin,MEMBERS PRESENT:

Michael LaFlair

MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Carolyn Brown, Todd Goehle

CALL TO ORDER:

The January 14, 2026 Planning Committee meeting was called to order at 4:48 PM by Shirley
Copes. It was noted for the record that a quorum was present.

Michael LaFlair attended the meeting as part of the New Board Member Orientation.

APPROVAL OF PREVIOUS MINUTES

Tysha Martin made a motion to approve the December 2025 minutes, seconded by Steve
Hodgens. The motion carried.

PRESENTATION:

PEACE, Inc. Leadership Pathways Initiative

Executive Director Carolyn D. Brown and VP of Operations and Strategy Todd M. Goehle
discussed the recent Leadership Pathways Initiative and introduced training documents
connected to core competencies for agency leadership (documents attached FYI).

Ms. Brown provided an overview agenda of the upcoming Board Retreat.

CURRENT GRANT SUMMARY REPORT:

A grant summary was also presented to the Committee (grant summary report is attached FYI).

OLD BUSINESS:

Executive Director Carolyn Brown reminded the committee that the Board Retreat is Friday,
January 23, beginning at 11:00 at Sumner HS.

NEW BUSINESS:

Carolyn Brown reported that she and Todd Goehle will attend the Micron Ground Breaking on
January 16th.

ADJOURNMENT

The meeting was adjourned at 5:22 PM.
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Career Assessment Manager Worksheet

This worksheet aims to help managers evaluate their team based on the leadership competencies

provided.

These 10-15 competencies aim to:

이

Enable success in the organization and as a leader

Differentiate exemplary performers from good performers
Reinforce the organization's value proposition

PEACE's competency model includes two types of leadership competencies:

Leading Self and Leading Others. Additional functional competencies can be developed to

further enhance the model and job profiles.

Each competency includes a two- or three-sentence basic definition and a list of observable

behaviors. The behaviors differentiate competency at three levels by increasing complexity,

responsibility, scope, or influence.

Competencies are defined by three levels:

1. Know It: Is aware of the competency and requisite skills and behaviors. Understands the

competency and can recognize it in others.

2. Do It: Can demonstrate the skills and behaviors of the competency.

3. Teach It: Is "consciously competent" in the requisite skills and behaviors. Can demonstrate the

skills and behaviors; explain them to others and provide feedback to others on their competence

Process for evaluating employees against the competency profiles:

1. Select a FUTURE ROLE for the employee to be assessed against

2. Complete the assessment of the employee based on the COMPETENCY PROFILE for that

role

3. Where the employee has NOT demonstrated the competency to the necessary level, be sure to

add commentary on what is missing or why their behavior/skill is insufficient - this will help to

inform development plan documents.



Competency definitions for reference:

Approaches challenges with curiosity, care, and creativity. Looks beneath the surface to

understand root causes. Invites diverse perspectives to find thoughtful, effective, and

sustainable solutions that serve the greater good.

Leading Self Competencies

Integrity
Leads with honesty and consistency. Builds trust by being transparent, honoring
commitments, and owning both successes and mistakes. Demonstrates accountability and
earns the confidence of others by doing what's right, even when it's hard.

Patience
Brings steady, respectful presence to people and processes. Listens deeply, seeks to

understand before acting, and approaches challenges with empathy and care. Recognizes

that growth and clarity take time and creates space for both.
Problem

Solving/Cultural
Competence

Time

Management

Interpersonal

Savvy

Managerial
Courage

Organizational
Agility

Focuses on what matters most. Plans and prioritizes with intention, balancing urgency

with thoughtfulness. Models respect for others' time and maintains momentum across a

range of responsibilities.

Connects with others through warmth, respect, and emotional intelligence. Builds
relationships grounded in trust, and a spirit of collaboration.

Leads with strength and compassion. Speaks with clarity and care, especially in hard

moments. Offers honest feedback and stands up for what is right, while holding space for

growth, dialogue, and accountability.
Understands how to make things happen within the organization's unique ecosystem.

Remains steady and solution-oriented amidst uncertainty. Navigates formal structures and
informal networks.

Leading Others Competencies

Cultural

Competence/

People Focus

Motivating
Others

Communicates

Effectively

Builds High-
Performance

Teams

Conflict

Management

Centers the needs, hopes, and experiences of those we serve both internally and externally.
Builds trust by actively listening, anticipating needs, and following through with care.

Delivers solutions that reflect empathy for the culture, background and experience of
others. Demonstrates a commitment to creating an inclusive and psychologically safe
environment.

Inspires action by connecting people to purpose. Recognizes strengths, celebrates

progress, and helps others see what's possible. Fosters a positive environment where

individuals feel seen, supported, and energized to grow.

Shares information clearly, respectfully and with purpose - tailoring messaging to diverse
audiences while fostering understanding and connection. Practices active, empathetic

listening to create space for all to be heard. Builds trust through transparency and active

listening - encouraging dialogue and collaboration.

Cultivates dynamic and diverse teams, recognizing the strength in diverse perspectives and

backgrounds and intentionally fosters an inclusive environment where everyone

contributes and thrives. Sets shared goals, nurtures belonging, and builds on individual
strengths. Ensures accountability, collaboration, and a shared commitment to service.

Approaches conflict as an opportunity for growth and understanding. Listens with
openness, leads with empathy, and addresses tension directly and respectfully. Builds
bridges and finds common ground to move forward stronger together.



Technical Competencies

Build Client

Loyalty

Understand customer requirements and needs; ensure exceptional customer experiences;

deliver on customer commitment

Build

Partnership

Works collaboratively with others to get work done; able to identify common ground and

shared goals. Demonstrates a commitment to collaborative success.

Business

Acumen

Knows how organizations work; knowledgeable in current policies, trends and
developments across the business, is aware of how strategies and tactics work in the

marketplace

Continuous

Improvement

Demonstrates a proactive mindset, identifying opportunities to improve processes, systems

and outcomes. Embraces feedback, data and experimentation to drive efficiency and

effectiveness. Shows an ability to learn and adapt to meet evolving needs.

Innovation

Negotiation

Planning &

Organizing

Process

Management

Quality

Management

Select Talent

Generating creative solutions to work situations; trying different and new ways to deal

with organizational problems and opportunities

Effectively exploring alternatives and positions to reach outcomes that gain support and

acceptance of all parties

Establishing a course of action for self and others to accomplish a specific goal; planning
proper assignments of people and appropriate allocation of resources

Figures out processes necessary to get work done; understands how to separate and

combine tasks into efficient work flow; knows what to measure and how to measure it

Accomplishing tasks by considering all areas are involved; accurately checking processes

and tasks OR Dedicated to providing high quality products and services which meet the

needs and requirements of internal and external customers

Hires best people available from inside or outside the organization; unafraid of selecting

strong and diverse candidates; assembles talented staffs

Technical

Knowledge
Keeping abreast of current development and trends in area of expertise; knowing how to

apply a technical skill or procedure

Technical

Learning

Picks up on technical information and tasks quickly; can learn new skills and knowledge

or technical knowledge developments

Work Standards
Setting standards of performance for self and others; assuming accountability for

completing assignments; imposing standards of excellence



Manager Name:

Employee Name and Current Role:

Role(s) Considered for:

Competency

Integrity

Patience

Problem Solving/Cultural
Competence

Time Management

Interpersonal Savvy

Managerial Courage

Organizational Agility

Cultural Competence/People
Focus

Motivating Others

Communicates Effectively

Builds High-Performance
Teams

Conflict Management

Build Client Loyalty

Build Partnership
Business Acumen

Continuous Improvement

Innovation

Negotiation

Planning & Organizing

Process Management

Quality Management
Select Talent

Technical Knowledge

Technical Learning

Work Standards

Desired Level

for Role
Observed (Y/N) Comments and Observations
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P
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p
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