; EMPQWERING PECPLE TO THRIVE | esr. toon

PENCE:

BOARD_ OF DIRECTORS MEETING
Sumner Head Start, 215 Bassett Street, Syracuse
Friday, January 23, 2026 ‘

MEMBERS PRESENT: Judge\ James Cecile (President/Development Chair); Mitayah Donerlson, Paula
- ’ Freedman, Tysha Martin, Christopher Montgomery, Edward Perry, Erich Shafer,
Robert Tackman (Finance Chair), Patricia UshenNood Fltzpatrlck Jason Wallace

“(EEO/ Personnel Chalr)

MEMBERS EXCUSED: Eric Caballero, Shirley Copes (Planning Chalr), N|cholas DeMartmo Steven( '
Hodgens Michael LaFlair

STAFF PRESENT: - Carolyn Brown, Jamie Cqucc1 ‘Brenda Curlnga Todd Goehle Mandy King,
: ' Kathleen O’Brlen Doug Thomas NancyTuro '

CALL TO ORDER

The Board of Dlrectors meeting was called to order by President Cecile at 4:22pm.

ROLL CALL:

P'residentu_C‘:eciIe noted for the record that a quorum was participating either in person or via Zoom.

MOMENT OF SILENCE:

- Board members observed a moment of silence.

APPROVAL OF MINUTES

The President requested a motion to approve the minutes of the December Baard Meetmg,
- Ms. Patricia Usherwood Fitzpatrick moved to approve the mmutes,
Mr. Erich Shafer seconded the motion; - .
The motion carried unanimously.

. 'EEO/PERSONNEL COMMI1TEE REPORT

Mr. Wallace reported that the committee dlscussed health insurance cost-savmg options, the 401(k)
plan forfelture account and the monthly summary of recruitment activity. .
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. The President requested a motion to accept the EEO/Persbnh’e’I Cbmmittee report;
Mr. Robert Tackman moved to accept the EFO/Personnel Cammlttee report'

' Ms. Tysha Martin seconded the motlon,
The motion carried unanimously.

'W

President Cecile asked Ms. ‘Martin to present the commlttee report Ms. Martin reported that Ms Brown
and Mr. Goehle discussed the Leadershlp Pathways Initiative and reviewed the Grants S_ummary Report.-

The President requested a motion to accept the Planning Committee report;
Mr. Jason Wallace moved to accept the Planning Cammlttee report' ‘ '
~ Ms. Mitayah Donerlson seconded the motion;

The motion carried unanimously.

DEVELOPMENT COMMITTEE REPORT:

President Cecile reported that the Ja‘nuary Development Committee meeting 'Was cancelled.

FINANCE COMMITTEE REPORT

~Mr. Tackman asked Ms. Turo to present the committee report and monthly ﬁnanC|aI statements. Ms
Turo reported that the committee discussed the ongoing RFP process for auditing firms.

Ms:Turo.reported that the net income before depreciation as of December 31 is $10,447. versus a
"~ budget 6f $318,557, that the net income after depreciation is ($517,575), and that the net income from -
normat operations is $70,286 reflecting timing differences of fi xed asset burChases revenue recognition
grants, grants with revenue based on headcount, and. donation cost centers. Ms. Turo also reported
that as of December 31% the current ratio of assets over. I|ab|I|t|es is 175%, the |nd|rect rate |s 23. 8%,
, and the line of credit balance is $0

- Ms. Turo noted that $200 000 was transfered in early January from the Capital Improvement/Repair ‘
account to the Key Operating Account and Mr. Tackman noted that grants continued to be obtained
: for capltal |mprovement prOJects

: Ms Turo discussed the Captlve Health Insurance\reserve balance, foIIowing up on discussions earlier
during the Retreat regarding claims and continued meetings W|th abroker and internal staff on strateglc. B

planning of health insurance.

Mr. Tackman reported that Ms. Donerlson had joined the Finance Committee. -
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_ The Presldent requested a motion to accept the Finance Commlttee report;
Mr. Christopher Montgomery moved to accept the Fmance Committee report;
. Mr. Edward Perry seconded the motion;
The motion carried unanimously.

’ ?RESIDENT'S REPORT:

President Cecile thanked Board members for attending the Retreat and for their service.

»EXECUTIVE DIRECTOR'S REPORT

Ms. Brown reported that she and Mr. Goehle ‘attended the groundbreakmg ceremony for the Micron

factory in Clay on January 16,
Ms. Brown discuSsed potential impact on DEH‘S operations if the HEAP. pass-through is not funded.

Ms. Brown announced that Bill Ruckyj accepted the Facilities Manager position.

* Ms. Brown reported on»several upcoming events: the annual Champrons of Diversity fundraiser is
tentatively planned for May 20" at the Rosamond Gifford Zoo, and Ms. Turo will be honored asa

- Community Hero at the Syracuse Crunch game on March 11t,

PROGRAM REPORTS

-+ Monthly program updates for Big Brothers Big Sisters, Famlly Resource Centers, Senior Services, andg o
-Head Start/EarIy Head Start were drstrlbuted to all Board members in meetmg packets for review.s -

Pre5|dent CeC|Ie referenced the success stories in the Southsrde FRC report about a chent W|th a ]ob

, search and Uber transportatlon and asked for a follow-up report

OLD BUSINESS: -

None.

NEW BUSINESS: | - ‘ ,

None.

ADJOURNMENT:, President Cecile adjourned the Board meeting at 4:49pm.
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