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Finance/Audit Committee Minutes
Tuesday, February 10, 2026
(via zoom/telephone/in person)

MEMBERS PRESENT: . Robert T. Tackman, Patricia Usherwood Fitzpatrick, Mitayeh Donerison

MEMBERS EXCUSED:  Eric J.T. Caballero
MEMBERS ABSENT: None

STAFF PRESENT: Nancy Turo; Kathleen O’Brien, Brenda Curinga, Carolyn Brown
GUESTS PRESENT: None ’
"CALL TO ORDER

The February 10, 2026 Finance/Audit Committee meeting was called to order at 12:19 PM

- by Robert Tackman It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

- Mitayah Donerlson made a motion to approve the January 2026

Finance/Audit Committee Meeting minutes; the motion was seconded by -
Patricia Usherwood Fitzpatrick, and unanimously approved.

FINANCE REPORT

Nancy Turo, CFO, discussed the monthly financial statements for January 31, 2026, Flrst
Close. .

“Ms. Turo stated that net.income before depreciation yearto date presented onpage 3is
-'($241 066) Vs a budget of $347 517. The net income after depreC|at|on is ($817 833)

* The current: ratlo is-154% as of January 31, 2026; First Close. This. amount was reduced

due to'the DSRIP/VBP CNYCC funds covering expenses from the captive account thus
increasing the liability in the reserve account. Th|s amount represents current assets
$1 195,809 over current liabilities.

The net income from normal operations presented on page 7 is $80,443. This number is
the net of “timing differences” of fixed asset.purchases, revénue rrecognition grants, grants
with revenue based on head count and donation cost centers. The Senior Nutrition gain will
decrease with the January 31, 2026, Final Close due to additional invoices to be accrued.
This amount reflects that fewer meals were served, and additional snow days this year.

“Also, second servings were not allowed. Ms. Turo mentioned that we may want to -

renegotlate this rate in the future.
The line of credit balance as of January 31, 2026 First Close is $0.

The indirect rate as of January 31, 2026, First Close is 23.8%.
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- The Supplemental Financial Informatlon will be forwarded to the Finance Commrttee when
completed.

CAPTIVE HEALTH SELF- INSURANCE

Nancy, Turo, CFO, opened the meeting with a discussion regarding the transfer of
$329,156 from the DSRIP/VBP CNYCC earned funds to the captive reserve account.- This
is a one-time adjustment, and results in a reserve balance of $459,759. This transfer cover
incurred captive fees.

Ms. Turo explained that we are working on a long term solution, and have been holding
internal meetings and meetings with Haylor, Freyer and Coon. Some ideas being
considered are changing to a fully insured plan changing the captive carrier, or adjusting -
,plan offerings.

Training piece - Capital Improvement Fund/Agency paid capital
_improvements

The Capital Improvement/Repair account is currently $69 430 We transferred $200,000
during the month to cover operating expenses. Ms. Turo stated that the agency has paid
'$277,000 with unrestricted funds that are not covered by the various grants. She stated
that we are in the process of securing $150,000 from Senator May. The quotes for work
currently total $154,000, so PEACE, Inc. will pay the balance of $4,000. :

Audit / 401K RFP update & Insurance RFP update

Ms. Turo stated that we have received four responses to our audit RFP. There will be a
bidder's:conference on February 27, 2026. A list of questions and answers will be
distributed before the conference. '

Ms. Brown discussed that we have an RFP for our insurance broker in process. We will
receive information on the various options presented, and so will gain additional knowledge.
We want to review what we can implement quickly, but not have a “knee jerk” response.
We realize that we do need to make some changes.

Rebert Tackman, the Finance Committee Chairman, disclosed that he is associated with
OneGroup so should not be involved in the RFP process. '

OLD BUSINESS: None

NEW BUSINESS

Ms. Brown described a proposed settlement agreement of $27,500 for a child that had a fall
on a slide, and received medical-care. This occurred at our James St. location. The Board (
of Directors will vote on the settlement acceptance at the February 23, 2026 meeting. ~
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A question was raised on any procedures now in place to help prevent this accident. The

~accident occurred on a rainy day. Ms. Brown stated that there is now more structured play,

along with employee training. A question was also raised if this will be a non-disclosed
settlement. This will be researched. The child did remain in our Head Start program.

Ms. Brown stated that the Champions of Diversity Dinner will be held on May 20, 2026 at
the Burnet Park Zoo. :

The March Finance Committee meeting may be rescheduled for Friday, March 13, 2026,
upon approval by the Finance Committee members.

ADJOURNMENT
The meeting adjourned at 12:40 PM.
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