
PEACE
EMPOWERING PEOPLE TO THRIVE | EST. 1968

Planning Committee Meeting
@PEACE, Inc., 217 S. Salina St., 2nd Flr.

(zoom option is available)
Wednesday, February 11, 2026

MEMBERS PRESENT: Paula Freedman, Steve Hodgens, Tysha Martin

MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Carolyn Brown, Todd Goehle, Becky Frank, Darlene Prickel,
Undrea Beard

CALL TO ORDER:

The February 11, 2026 Planning Committee meeting was called to order at 4:47 PM by
Tysha Martin. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Paula Freedman made a motion to approve the January 2026 minutes, seconded by
Steve Hodgens. The motion carried.

PRESENTATION:

HS/EHS Early Childhood Learning Specialist Darlene Guadagna-Prickel presented the Fall

2025 Child Development Report on February 11, 2026 to the Board Planning Committee.

Noticing baseline data in the 2025 aggregate report for all children. The first screenings

and assessments are our baseline data.

With the new Teaching Strategies reporting system, we are currently unable to access

the aggregate reports for IEP and MLL. The available data reports, Snapshot by

Dimension for ISFP and IEP's and Snapshot by Dimension for Dual Language Learners

were sent. This is a detailed report of the dimensions and objectives, or areas of

development and learning, of the children's outcomes under each domain.

Explain how last year's aggregate reports and this year's baseline data are used to

choose School Readiness Goals, SRG's. We explored Social Emotional, S/E,

Development with a focus on "Attachment". One of our greatest needs for children.

Reviewed TSG Fall Checkpoints for Attachment objectives 2a, 2d, Birth-5 continuum.

Fall TSG "below expectations" are approximately one-third of children assessed.

Explained DECA, The Devereux Early Childhood Assessment, our S/E screening tool for

baseline data, and assessment twice throughout the year. This program also provides
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strategies available to teaching staff on their website. The program can also individualize

strategies for children. Fall DECA 2025 "needs" is 24%.

Interventions/trainings/strategies to increase child outcomes.

• DECA training for staff for Pre-Service

• Conscious Discipline "Six Weeks to Success" pacing guide for teaching staff.
Ο In-class technical assistance provided by ECLS's, Conscious Discipline

Specialist, and Behavior Specialist.

• Teaching Staff training on SRG's, starting with Approaches to Learning and

Social Emotional Development prior to the first screenings and assessments

were conducted.

Next steps with this data:

o Next assessment period is Mid-Winter/February

OConduct "growth reports" on TSG and DECA and analyze the child outcomes

data. Then report out the findings.

Paula Freedman moved to approve the Fall 2025 Child Development Report. Tysha Martin
seconded. The motion carried.

CURRENT GRANT SUMMARY REPORT:

A grant summary was also presented to the Committee (grant summary report is attached FYI).

OLD BUSINESS: None

NEW BUSINESS:

The Champions of Diversity Celebration will be held on Wednesday, May 20, 2026 beginning at
5:30 PM at the Rosamond Gifford Zoo.

Honorees will be discussed.

ADJOURNMENT

The meeting was adjourned at 5:20 PM.
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