~ENCE:

EMPOWERING PEOPLE TO THRIVE | esr. 1988

Planning Committee Meeting
@PEACE, Inc., 217 S. Salina St., 2" Flr.
(zoom option is available)
Wednesday, March 11, 2026

MEMBERS PRESENT: Paula Freedman, Steve Hodgens, Tysha Martin
MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Carolyn Brown, Todd Goehle, Becky Frank, Irena Felty

CALL TO ORDER
The March 11, 2026 Planning Committee meeting was called to order at 4:48 PM by
Tysha Martin. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES
Paula Freedman made a motion to approve the February 2026 minutes, seconded b y
Steve Hodgens. The motion carried.

HS/EHS PRESENTATIONS

Reviews to the HS Policy Council By Laws (Becky)

Head Start Director Becky Frank presented the HS Policy Council By-Laws which were
previously reviewed and approved by HS Policy Council.

Steve Hodgens moved to approve revisions to the HS Policy Council By-Laws; Paula
Freedman seconded. The motion carried. -

Intake Dashboard =

The Intake Dashboard summarizes the needs and challenges families report when they enter
the Head Start program. The dashboard shows the percentage of PEACE families reporting
certain challenges at intake. For example, 10% experience cultural barriers, 20% do not have a
car to transport their child to school, 27% report food insecurity, and 50% of families have an
unemployed parent. This dashboard describes family needs at intake but does not show family
progress during the program year. That progress is shown in the Outcomes Dashboard.

Family Outcomes Dashboard

The Family Outcomes Dashboard shows the progress families make during the program year
based on assessments completed by family workers. The discussion focused on four indicators
from the Family Well-Being domain: transportation access, stable housing, employed adults in
the home, and access to food.

For example, last year's data from 663 families show that two months into the program, 48% of

PEACE families had stable transportation access, compared with 72% at the end of the year.
This represents a 24 percentage point increase in families with stable transportation access
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during the school year—meaning approximately one in four PEACE families stabilized their
transportation access while participating in the Head Start program.

The four indicators within the Family Well-Being domain show similar improvements over the
school year, possibly because these areas are interconnected. For example, once families are
able to place their child in Head Start, parents may have greater opportunity to obtain

employment and stabilize other aspects of family well-being such as transportation, housing,
and food access.

The presentation concluded with a live demonstration of the Family Outcomes Dashboard,
showing how it can be used to review results for individual Head Start sites as well as across 52
indicators within seven family outcome domains.

Steve Hodgens moved to approve the HS/EHS Data Dashboard Report. Paula Freedman

seconded. The motion carried.

CURRENT GRANT SUMMARY REPORT
A grant summary was also presented to the Committee (grant summary report is attached FY]).

OLD BUSINESS

Executive Director Carolyn Brown updated the Committee on progress on Champions of
Diversity Celebrations.

NEW BUSINESS

Executive Director Carolyn Brown recognized former employee Gus Grissett who was killed in a
fire. ~

Deputy Director Todd Goehle reported that Jordan Woods was hired as the Director of Grants &
Planning.

ADJOURNMENT
The meeting was adjourned at 5:30 PM.



_ PEACE, Inc.
Head Start Preschool/Early Head Start

POLICY COUNCIL BYLAWS

ARTICLE 1: NAME

The name of this organization shall be the PEACE, Inc. Head Start Preschool/Early Head Start Policy
Council. (“The Council”)

ARTICLE 2: PURPOSE

The purposes of the Council are:

a.

To utilize the formal structure of shared governance established by PEACE, Inc. Board of Directors
(“The Board”) that allows parents to participate in program policymaking, and other decisions
about the program.

The opportunity to initiate suggestions and |deas for program improvements and receive a report
on action taken by PEACE, Inc.

ARTICLE 3: RESPONSIBILITIES OF THE COUNCIL

The responsibilities of the Council are set forth in the Federal Performance Standard 45 CFR —Chapter

XIlI = Subchapter B Part 1301, entitled Program Governance, specifically:

a.

To work in partnership with the Board and the key management staff of the program to develop,
review and approve or disapprove the policies and procedures as listed in 45 CFR Part 1301.3 (c)
and section 642(c)(2)(D)*° of the Act.

Direct responsibility for each area referenced in section 642(c)(2)(D)(i) through (vii)* of the Act.

ARTICLE 4: MEMBERSHIP (Composition)
In accordance with Section 642(c)(2)(B) of the Act, the number of representatives may be amended
to accommodate changes in program locations and will be comprised to assure that minimally 51%
of the Council’s representatives are parents of chiidren currently enrolled in the Head Start/Early
Head Start Program (Parent Representatives). The Policy Council represents voices and
perspectives of caregivers to guide decisions about the program. Policy Council welcomes parents
and family members from all backgrounds and family structures (mothers, fathers, grandparents,
foster or adoptive parents, and caregivers).

b. All Parent representatives must be elected to Policy Council at the site/option level by their parent

committee. If a program location loses their Council representative, the parent committee will

.elect a replacement atits next regular meeting. Communities without a parent committee can form
a joint committee.

If a center representative is elected to the position of Council President, that center may choose to
elect another representative to maintain a voting representative on the Council.

The number of Community Representatives will not exceed 49% of the membership of the Council.
One Community Representative, the Board Representative, is selected by the PEACE, Inc. Board of
Directors from its membership. The Board Representative is nominated and seated at the October
meeting of the Policy Council. To prevent a conflict of interest, the Board member selected should
not be the Board President. The remaining Community Representatives shall be selected from the
local community. The Community Representatives will be representatives of organizations and
agencies or individuals that are engaged in, supporting or advocating for early childhood education.
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Former parents of HSP/EHS children may serve as a Community Representative if they have not
exceeded their five-year term limit on Council.
c. Community Representatives are elected in October by the seated Council.

ARTICLE 5: COUNCIL DEVEL}OPMENT
~ Policy Council/Program Governance Training is provided to all Council representatives in October or
November. Roberts Rules of Order are used in the conduct of Council meetings; therefore, all
representatives/officers will be taught the basics of Roberts Rules to participate in and run meetings.
Council training is MANDATORY FOR NEW REPRESENTATIVES. Subsequent training is provided at the
standing committee meetings, and as needed throughout the program year. Training of officers is
done at the December Executive Committee meeting. A minimum of the following resources are to be
distributed during Policy Council training. The Parent Engagement Coordinator will distribute these
resources to new Policy Council Representatives, once they have been approved by the Council as part
of their subsequent training:

> A copy of the Governance Section of the Head Start Performance Standards and information as
to where to locate the complete version of these standards
“What is and isn’t Non-Federal Share (In-Kind)” handout
The Policy Council ERSEA training” handout
The “Head Start Policy Council Fiscal training” handout
The “Tips on conducting an effective interview” handout
A Family Guide to Teaching Strategies GOLD -

YV V VY

The National Head Start Association holds its annual Parent Training Conference in December and its
Annual Training Conference in the spring. The Region Il Head Start Association also holds training
conferences which may provide more localized training opportunities throughout the program year.
When funding is available, and the trainings offered are appropriate, The Head Start Director may
decide to send Council Representatlve(s) to these conferences and will advise the Counc;l of that
decision.

3 * ARTICLE 6: TERM OF OFFICE
Counal representatives may serve no more than five one-year terms. The term for Council officers is
from November 1 through November 30 of the succeeding year. Council officers holding Executive
“positions will have a term limit of no more than two years during their five-year term limit. The only
exception to extending the two-year term limit would be when the position held is running unopposed.

. ARTICLE 7: QUORUM
A quorum shall consist of 1/3 of the current voting Council representatives. Action of the Council may
be taken upon a majority vote of the Council representatives provided a quorum is present. The
President may move to Executive session if immediate action is needed.

A quorum for committees of the Council will be 1/3 of the current voting representatives of the
committee, including the Executive Committee. If necessary to establish a quorum, absent
representatives may be video/telephone conferenced into the meeting.
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ARTICLE 8: VOTING
All representatives have one vote, except Council President, who votes only if there is a tie vote.
Representatives may also request to participate in meetings by video/teleconferencing during the
meeting. Representatives must be present either in person or via telephone/video-conferencing
during the meeting to cast a vote. Voting on issue(s) during an emergency meeting may be via phone,
e-mail, or in person.

ARTICLE 9: MEETINGS

1. Monthly meeting time and date are to be determined by the Council. Meetings will start no later
than five minutes past the established start time. Roll call will be taken promptly. Any member
coming to the meeting after roll call will be noted in the minutes as Attended/Tardy.

2. The meetings will be conducted by Roberts Rules of Order.

3. The Director of Head Start Preschool/Early Head Start, and/or designee(s), a Human Resource
representative, a Fiscal representative, the Parent Engagement Coordinator and the Executive
Director of PEACE, Inc., have standing invitations to attend all Policy Council meetings.

4. Non-agenda items may be presented by a Council representative and discussed within a limited
period determined by the President. Parent representatives will not be permitted to address
“personal” business during the operation of a Council meeting; such as his/her child’s
involvement, eligibility, or status.

5. Any Council representative that would like to be on the agenda must contact the President and
HSP/EHS Director at least 48 hours prior to the meeting. If a parent representative wishes to
address a concern during the Council meeting, s/he must get the approval of the HSP/EHS Director
as to its appropriateness for the meeting (following program’s “Community Complaint
Procedure”). If the HSP/EHS Director approves, the item will be added to the agenda. The
Director and/or a designated HSP/EHS staff member will address issues not appropriate for Policy
Council discussion after the meeting. The Council President or HSP/EHS Director will make any
necessary agenda change. c SEAR

6. - Special/emergency meetings of the Council may be requested through the PEAC,E,_, Inc. Executive.
Director, Council President, Head Start Director, or Parent Engagement Coordinator. Notice for
these meetings may be via e-mail, phone, ¢i-in person. Voting on issue(s) durmg these meetings --.
may be via phone, e-mail, or in person.

7. Minutes are approved by Policy Council.

8.  Arepresentative from the Council will be selected by the Board to attend PEACE, Inc. Board
meetings. If selected Council member is unable to attend, they will send their designee. The
selected Policy Council representative or Board Member reports on the Policy Council mmutes at
PEACE, Inc. Board meetings. :

9. Amember of the PEACE, Inc. Board will be selected to attend Policy Council meetings.

10. Council Members who are not planning on attending meetings held durlng summer months will be

required to resign thew position on the Council.

ARTICLE 10: MEETING ATTENDANCE
Every Policy Council representative is expected to attend meetings. If Council representative is unable
to attend a meeting, they must notify the Parent Engagement Coordinator. This notification should be
24 hours in advance of the meeting. This will allow the representative to have an “excused” absence.
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Any representative missing two (2) meetings without-a valid reason or without following the above
absenteeism procedure will receive a letter from the Council President stating that their membership is
in danger of being terminated. The members will have 10 days, from the date of the letter, to reach
out to the Parent Engagement Coordinator if they wish to discuss their status. If there is no reply to
the letter, they will receive a letter of notice that their membership has been terminated. At which
time, the Parent Engagement Coordinator and/or a member of the Executive Policy Council will contact
the site supervisor and request their assistance in finding a new representative.

- ARTICLE 11: REMOVAL FROM COUNCIL
Any representative of the Council, including officers, may be removed from the Council when the Head
Start Director has confirmed that the representative’s conduct during Policy Council meetings, at a
program location, or at program activities contradicts the program’s Adult Conduct Policy. The Adult
Conduct Policy is included in the Parent Handbook received by all parents at their program orientation;
and is posted at all program locations. Council must approve recommendations for removal from the
HS/EHS Director, or designee.

v ARTICLE 12: OFFICERS
The officers of the Council shall be a President, a Vice-President, a Secretary, a Treasurer, Community
Representative(s), and any other officers the Councjl may designate.

Duties of the Officers
President
The President presides over all Council meetings, sign necessary documents for HSP/EHS program
operations, be a representative ex-officio of all Council committees, and shall see that all orders and
resolutions of the Council are carried into effect.

A member of Policy Council will be referred to the PEACE, Inc. Board of Directors as a voting member.
The Board will interview the candidate to approve their inclusioninto the PEACE, Inc:-Board of
Directors. If the referred Policy Council member is unable to fulfill the obligations of b'ei'ng,the

- Council’s Board Representative; a permanest designee will be selected in his/her place:

Vice President

The Vice President shall, in the absence or disability of the President, perform the duties and exercise
the powers of the President, and shall generally perform such duties as the President or Council may
prescribe. : 2

Secretary i o

The Secretary shall attend all meetings of the Council; record all votes, representative attendance and
read official correspondence as directed by the Council President. The secretary will perform like
duties for committees when required and any other duties prescribed by the Council President. The
Secretary is responsible for recording the minutes of the regular and committee meetings of the
Council.

Immediately following all meetings, the Secretary will be responsible for reviewing the vote record and

attendance record of the proceedings with the Parent Engagement Coordinator to ensure accuracy.
The Parent Engagement Coordinator will prepare the minutes for distribution.
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Treasurer

The Treasurer shall be responsible for reporting the Special Account Funds in conjunction with the
Head Start/Early Head Start Accountant.

The Treasurer is responsible for participation in the development of the Head Start/Early Head Start
Grant Proposals. The Treasurer, with the Head Start/Early Head Start Accountant will develop the
agenda and timelines for this committee. The Treasurer and Head Start Accountant shall present all
grant proposals to the Policy Council for approval, before their submission to PEACE, Inc. Board of
Directors and the Department of Health and Human Services, Administration for Children and Families.

Committee Representative(s)
1. Policy Council’s Representative(s) will participate on any program committee (e.g. Attendance,
ERSEA, etc.) and provide a report on committee meetings as needed.
Order of Succession to President
In the absence or disability of the President, the officers of the Council will perform the duties of and
exercise the powers of, the President in the following order: Vice President, Secretary, Treasurer and
the Community Representative(s).

Election of Officers
The Council shall elect officers at the November Policy Council meeting. Representatives must be
present at the November meeting to run for office. The incumbent Executive Committee will provide a
slate of officers to the Council. Nominations from the floor will also be accepted.

Replacement of Officers
If an officer resigns, or is removed from office, the Council will elect a replacement officer at its next
regular meeting. Until regular elections can be held, the Executive Committee may select an officer
from its representatlves to temporar:!y accept the vacancy. d

S WRTICLE 13: COMMITTEES o B
The standlng committees are Executive Committee, Planning/Budget Committee and Personnel
Committee. Standing committees are established at the first official meeting of the new Council.

The Executive Committee is composed of the current officers. The Executive Committee may conduct
Council business between regular meetings of the full Council. :

A joint meeting of the standing committees will be held two (2) weeks before each Policy Council
meeting to conduct business. The Budget/Planning and Personnel committees will hold their meetings

immediately concurrently with the Executive Committee meeting.

Ad Hoc Committees may be appointed by the President to perform specific, limited functions. When
the specific function is completed, the President shall disband these committees. '

Executive Committee Composition and Responsibilities
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The Executive Committee shall be comprised of all Council officers, and the Committee
Representative(s) A quorum of the Executive Committee will be in accordance with Article 7, of these
bylaws. The Executive Committee shall have the power to make decisions based upon
recommendations of the standing committees.

The Executive Committee may conduct Council business between regularly scheduled meetings. The
decisions of the Executive'Committee will be reported in minutes of the committee at the next Council
meeting. A majority vote of the Council shall be required for a re-examination of the Executive
Committee’s decision. If the Council President, or Parent Engagement Coordinator is unable to
convene Executive Committee, s/he has the authority to obtain atelephone or electronic vote, if
necessary, the results of which are reported in the minutes of the committee at the following Council
meeting. Absentee ballots may be placed at the specific request of a committee representative.

- The Executive Committee, in collaboration with the Director of Head Start Preschool/Early Head Start,
or their designee will prepare the agenda for the Council meetings. Standing reports included on the
agenda are: written-program report which includes attendance data [in'clud‘in_g- attendance data for
children whose care is partially subsidized by another public agency], enrolimenit data, PIR summary
data, data on meals and snacks provided by the USDA/CACFP program; a program fiscal report for the
previous month that includes credit card statements; a report from the last agency Board of Directors
meeting; and committee reports. Special reports are made to the Council about Self-Assessment
findings; Community Planning and Needs Assessment and updates, the PIR, Child Outcome
Assessments, and applicable communications from the Secretary of HHS. (Specifics mentioned in
642(E) added for consistency and guidance.)

ARTICLE 14: BYLAWS
The bylaws shall be reviewed by the Executive Committee annually and revised as necessary. Revisions
made during the annual review of Policy Council will be presented to the Council for approval. The
Executive Committee may make.recommendations for amendments or addlt;ons as they.become
necessary, with the approval of CounCII Pk

Amendments to these Bylaws shall be presented in writing to the Council representatives at least one
month prior to a vote taking place and shall become effective immediately following a vote of the
Council accepting the said changes.

Parent Committee Bylaws will be reviewed and revised as necessary by the Executive and Bylaws
Committee with input received from-the Parent Committees and consideration in maintaining
consistency between the bylaws of both groups. Parent Committee bylaws will be presented to the
Parent Committees for approval at their next regularly scheduled meeting after revision.

ARTICLE 15: CONFLICT OF INTEREST
No staff member of PEACE, Inc. or members of their families or households related by blood, marriage,
living arrangement or social dating, shall serve on Policy Council. For purposes of these bylaws, a
member of an immediate family shall include any of the following persons: Husband, Wife, Father,
Father-in-law, Mother, Mother-in-law, Brother, Brother-in-law, Sister, Sister-in-law, Son, Son-in-law,
Daughter and Daughter-in-law, or any person who by living arrangement or social dating fulfills one of
these roles in the employee’s household.

12/3/25 updates Page 6



Discussion requiring a vote, involving a member of policy council or any business affiliation of a
member which could create a conflict of interest, will be handled with respect and confidentiality. The
member will be asked to leave the room until the vote is complete. '

: ARTICLE 16: DISAGREEMENTS BETWEEN PARTIES
When there is a disagreement between the Council and the PEACE, Inc. Board of Directors or the
executive leadership of PEACE, Inc., Policy and Procedure #PDM 119, entitled “Impasse Procedure
(Internal Dispute Resolution)” will be followed to resolve the disagreement. The ACF Policy Council
Mediation Procedures are included in Policy #?DM119.

ARTICLE 17: AMENDMENTS MAINTENANCE
Amendments / alterations to these bylaws shall be presented in writing to the Council representatives
for review at least one month before a vote being taken. Any said amendments / alterations to these
bylaws shall become effective immediately following a majority vote of the Council.

PC Review #1 copies distributed email sent Date: 2/24/21
Revised bylaws accepted - Date: 3/3/21
Revised bylaws adopted by Council Date: 3/3/21
Revised bylaws distributed via email Date 4/11/24
Revised final version distributed via email Date 10/11/24
Revised bylaws emailed to Executive Committee Date | 11/5/25
| Revisions emailed to Fuili Policy Council for approval |  Date | = - 12/3/257
Revised bylaws adopted by Policy Council : Date | 12/1‘7/25 _

PEACE, Inc. Policy Covun‘.c':il Approved date:

President, PEACE, Inc. Policy Council signature
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