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EMPOWERING PEOPLE TO THRIVE | =51 1968

Finance/Audit Committee Minutes
Friday, March 13, 2026
(via zoom/telephone/in person)

MEMBERS PRESENT: Robert T. Tackman Eric J.T. Caballero Mltayah Donerlson
MEMBERS EXCUSED: None »
MEMBERS ABSENT: Patricia Usherwood F|tzpatr|ck

STAFF PRESENT: Nancy Turo, Kathleen O'Brien, Brenda Curlnga Carolyn Brown
GUESTS PRESENT: None '
CALL TO ORDER

The March 13 2026 Flnance/Audlt Committee meeting was called to order at 12:20 PM by '
. Robert Tackman It was noted for the.record that a quorum was present. e

APPROVAL OF PREVIOUS MINUTES

Eric Caballero made a motion to approve the February 2026 Fmance/Audlt Commiittee
Meeting minutes; the motion was seconded by Mitayah Donerlson, and unanimously
approved -

FINANCE REPORT

Nancy Turo, CFO, discussed the monthly financial statements for February 28, 2026. Ms. Turo
‘reminded the Finance Committee that February is the first month of the new fiscal year. The

w = - fiscal-department is still in-the- process of closing the fiscal year ending 1/32/26, so the balance:

e sheet will again reflect the correct status of the balance sheet accounts. -

~.sheet accounts are not a true reflection'as this time. - After the year end is closed, the balance )

- Ms. Turo stated that net income before depreC|at|on year to date presented on page 3 is e
- $151,128 vs a budget of $33,058. The net income after depreciation is $104,307.

The current ratio is not presented as the fiscal year ending January 31, 2026 is still in process. :

.- The net income from normal operations presented on page 7 is $25,543. This number is the net ;
of “timing differences” of fixed asset purchases, revenue recognition grants, grants with revenue ‘
based on head count and donation cost centers. Ms. Turo explained that a portion of salaries, '
benefits and expenditures are accrued back to January 31, 2026. Therefore, the current month
expenses for February 2026 is low compared to other months ThIS will Ievel out during March
and April.

There was a suggestion from a committee member that the balance of $69,430 in the cash
account “Capital Improvement/Repair Cash Account” be moved to another account. There was a
discussion, and various ideas will be presented to the Finance Committee in next month’s
Finance Commlttee meeting.
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'Ms. Turo stated that the indirect rate is 31.2%. We are approved for 26%, so 26% was allocated
for February to the various cost centers and grants. This in normal for February, due to salaries
- and expenses being accrued back to January 2026 This wrll even out during March and Apr|I
The line of credit balance as of February 28, 2026 is $0.
The Supplemental Financial Information will be fon/varded to the Finance Commlttee when
completed. : :

CAPTIVE HEALTH INSURANCE

Ms. Turo reviewed the status of the Captive Reserve as of February 28, 2026. The actuary
- reserve target is $523,000 and the actual as of February 28, 2026 is $435,000.

Sl - MsTuro stated that wesare in the process of:transitioning to a:new TPA — Meritain.. This is-one . ' -¢ L«
) -+ step to address the declining reserve balance. Meritain will forward pharmacy costs to PEACE,
" Inc. which-are not being forwarded by MVP. Haylor, Fryer and Coon stated that there is an
approximate 6 month delay for us to receive the refunds. Haylor forwarded a refund estimate of
$75,000 per quarter.

We are also reviewing the plan components for the new plan year to start October 1, 2026. This
would include the distribution of the monthly premium between the employer and employee and
{ the richness of our plan.

AUDIT/401K'RFP

o+ Wehad the Audit/401K RFP bidders conference on- February 27, 2026. -Four firms attended and- /
- will:be submitting: proposals. They are: due to PEACE lnch on Apr|l 3, 2026 We recelved our flrst SRS
e proposal on March 5,2026. ool - AT

INSURANCE RFP

‘We have 11 firms mterested in submitting a proposal to our RFP. They are due to PEACE, Inc.
March 16, 2026. We have received 2 proposals as of today and one firm has decllned the
invitation to bid.

' AUTHORIZED BANK SIGNERS

Ms. Turo discussed the list-of proposed changes to the bank S|gners to be approved by the
Finance Committee. This stems from the removal of Kathleen O’Brien and adding Nancy Turo
and Brenda Curinga as appropriate. A list of the proposed signers was forwarded to the
committee members. The bank signer changes were approved by the Finance Committee. The
motion was approved by Robert Tackman, and seconded by Eric Caballero.

Robert Tackman moved to approve the list of proposed changes to the Bank Signers;
. Eric Caballero seconded. The motion carried.
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OLD BUSINESS

Ms. Brown discussed the Champions of Diversity Dinner to be held May 20, 2026 There was a
discussion of the sponsorship levels and honorees.

NEW BUSINESS

None.

_ADJOURNMENT

The meeting adjourned at 12:50 PM.




PEACE, INC.

AUTHORIZED BANK SIGNERS PROPSED CHANGES
PREPARED MARCH 11, 2026

CURRENT
Signers

Key Bank Main Operating XX4658

NEW
Signers

Key Bank Main Operating XX4658

CAROLYN BROWN
JAMES CECILE

"BRENDA KROSS CURINGA

ARMANDA KING
KATHLEEN M OBRIEN
ROBERT T TACKMAN
NANCY SPECHT TURO

-Key Bank Capital Improvement Fund XX4988

CAROLYN BROWN

JAMES CECILE .
BRENDA KROSS CURINGA
ARMANDA KING

ROBERT T TACKMAN
NANCY SPECHT TURO

Key Bank Capitél Improvement Fund XX4988

CAROLYN BROWN
ARMANDAKING
KATHLEEN M OBRIEN

Key Bank Health Captive Account XX717

CAROLYN BROWN
ARMANDA KING
NANCY SPECHT TURO -

Key Bank Health Captive Account XX7178

CAROLYNBROWN s
ARMANDA KING
KATHLEEN M OBRIEN

)]

Key Bank Weatherization Landlord Acct XX7424

CAROLYN BROWN
ARMANDA KING .
NANCY SPECHT TURO

Key Bank Weatherization Landlord Acct XX7424

CAROLYN BROWN
KATHLEEN M OBRIEN

- Authorzied Officers

CAROLYN BROWN

“NANCY-SPECHT TURO

KATHLEEN M OBRIEN, CFO

NANCY SPECHT TURO, CONTROLLER
CAROLYN BROWN, EXECUTIVE DIRECTOR
JAMES CECILE, PRESIDENT

ROBERT T TACKMAN, TREASURER.

‘Authorzied Officers .

NANCY SPECHT TURG, CFO

BRENDA KROSS CURINGA, CONTROLLER
CAROLYN BROWN, EXECUTIVE DIRECTOR
JAMES CECILE, PRESIDENT ’

. ROBERT T TACKMAN, TREASURER
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