~ENCE:

EMPOWERING PEOPLE TO THRIVE [ est. 1968

Planning Committee Meeting

@PEACE, Inc., 217 S. Salina St., 2™ Fir.
(zoom option is available)

Wednesday, April 8, 2026

MEMBERS PRESENT:  Paula Freedman, Steve Hodgens, Tysha Martin

MEMBERS EXCUSED: None

MEMBERS ABSENT: None

STAFF PRESENT: Carolyn Brown, Todd Goehle, Darlene Prickel, Undrea Beard

CALL TO ORDER

The April 8, 2026 Planning Committee meeting was called to order at 4:47 PM by Tysha
Martin. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Steve Hodgens made a motion to approve the March 2026 minutes, seconded by
Paula Freedman. The motion carried.

HS/EHS PRESENTATIONS

Winter Child Qutcomes Assessment

Darlene Prickel presented the Head Start Winter 2026 Child Outcomes Assessment
report. The data shows the number of children whose skills’knowledge are meeting
developmentally appropriate milestones has increased from Fall to Winter. In addition,
approximately 10 children progressed from meeting developmentally appropriate
milestones to exceeding these milestones. The number of children whose
skills’kknowledge fell below developmentally appropriate milestones decreased from Fall to
Winter. It should be considered that 22 children in Early Head Start have been diagnosed
with a developmental disability and have an Individualized Family Service Plan (IFSP)
plus, 155 children in Head Start have been diagnosed with a developmental disability and
have an Individualized Education Plan (IEP). Some of these children with an IEP or IFSP
may not yet be meeting developmentally appropriate milestones at this Winter checkpoint.
However, it is anticipated their skills’/knowledge will continue to grow as the program year
continues.

One of our school readiness goals focuses on the social emotional development of our
children, specifically that children develop skills necessary to foster secure attachments.
One of the objectives to meet this goal that saw the greatest growth from Fall to Winter is
“forms relationships with adults.” One reason for this growth may be that children are
more at ease in the classroom as time has passed and they have learned to trust their
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environment. Also affecting this result may be that we are using Conscious Discipline
(social emotional program) throughout our program. This program fosters ways teachers
may positively support children in the classroom, which in turn builds the relationships
children need to grow social-émotionally.

Next time we will present on pre- and post- data within the learning domains to show over
all child outcomes for the program year.

Paula Freedman moved to approve the Winter Child Outcomes Assessment;
Steve Hodgens seconded. The motion carried.

Updates about the Department of Community Programs, Key Bank Funds

Deputy Director Todd Goehle provided the Committee with 1) updates about the hiring of
new Grants and Planning Manager Jordan Wood, 2) Maribel Arce's transition from grants
and towards the development of the Department of Community Programs, and 3) potential
grant funding for the emerging department from KeyBank.

CURRENT GRANT SUMMARY REPORT

A grant summary was also presented to the Committee (grant summary report is attached
FYI).

OLD BUSINESS

Executive Director Carolyn Brown explained that, as part of Leadership Pathways,
different employees will be presenting to the Planning Committee as a learning
experience.

NEW BUSINESS

Board Member Tysha Martin explained that CNY Fair Housing weIcorhes community
service providers to participate in a Speaker Series which could be another opportunity for
staff to gain experience in public speaking.

ADJOURNMENT
The meeting was adjourned at 5:17 PM.
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