
PEACE
EMPOWERING PEOPLE TO THRIVE EST. 1968

Finance/Audit Committee Minutes
Tuesday, April 14, 2026

(via zoom/telephone/in person)

MEMBERS PRESENT: Robert T. Tackman (chair), Patricia Usherwood Fitzpatrick,
Eric J.T. Caballero, Mitayah Donerlson, Michael W. LaFlair,

MEMBERS EXCUSED: None

MEMBERS ABSENT: none

STAFF PRESENT: Kathleen O'Brien, Brenda Curinga, Carolyn Brown

GUESTS PRESENT: None

CALL TO ORDER

The April 14, 2026 Finance/Audit Committee meeting was called to order at 12:19 PM by
Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Eric Caballero made a motion to approve the March 2026 Finance/Audit Committee Meeting
minutes; the motion was seconded by Mitayah Donerlson, and unanimously approved.

FINANCE REPORT

Brenda Curinga, Controller, discussed the monthly financial statements for March 31, 2026.

Ms. Curinga stated that net income before depreciation year to date presented on page 3 is

$58,465 vs a budget of $66,116. The net income after depreciation is ($34,784)

The current ratio as of March 31, 2026 is 168%, which equates to current assets $1,429,189

higher than current liabilities.

The net income from normal operations presented on page 7 is $40,743. This number is the net

of "timing differences" of fixed asset purchases, revenue recognition grants, grants with revenue
based on head count and donation cost centers.

It was stated that the Fundraising income is due to receipt of COD Dinner revenue and Special
Account Donations.

Ms. Curinga stated that the indirect rate is 24.6%. We are approved for 26%.

The line of credit balance as of March 31, 2026 is $O.

The Supplemental Financial Information will be forwarded to the Finance Committee when

completed.
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CAPTIVE HEALTH INSURANCE

The Finance Committee discussed and approved transferring the balance of $69,430.04 to the

Key Bank Operating Account and closing the Capital Improvement/Expense Account.

Bob Tackman moved to approve the closure of the Capital Improvement Fund Bank Account and
transferring the money into the agency operating account. Trish Usherwood seconded and the
committee approved unanimously.

CAPTIAL IMPROVEMENT/EXPENSE KEY BANK ACCUNT

Ms. Curinga reviewed the status of the Captive Reserve as of March 31, 2026. The actuary
reserve target is $523,000 and the actual as of March 31, 2026 is $470,682.

Ms. Curinga reminded the Finance Committee that we are in the process of transitioning to a new
Third Party Administrator - Meritain.

We are also reviewing the health insurance plan components for the new plan year to start
October 1, 2026.

Robert Tackman made a motion to move funds to Key Bank Operating Account; the motion was
seconded by Patricia Usherwood Fitzpatrick, and unanimously approved.

AUDIT/401K RFP

We sent the RFP out to 6 firms and received 4 responses: Bonadio, Wipfli, EFPR and Dannible
and McKee. Responses were forwarded to the Finance Committee along with summary sheets

showing who responded and a comparison of fees.

INSURANCE RFP

We sent the RFP out to 11 brokers and received 10 responses. Our selection committee

(Carolyn, Nancy, Mandy, Morgan and Brenda) narrowed down the responses to 4 brokers who
will be presenting in person the week of 5/11/26. We will consider separating the benefits from

the Property & Casualty, which we found is also common among other agencies.

KEY BANK AND M&T BANK SIGNERS

Key Bank signature cards were updated as of 4/8/26.

M&T Bank signature cards - we requested approval from the Finance Committee to add Nancy
and Brenda as signers and remove Kathleen. The Committee approved this change today.

AGENCY AUDIT UPDATE FOR FYE 1/31/26

Bonadio staff started their offsite testing on 4/6/26. They will be onsite starting 4/20/26. The
audit will be presented to the Finance Committee on 5/14/26 at 12:15pm and to the Board of

Directors on 5/18/26 at 4:45pm.



Finance Committee Meeting Minutes
April 14, 2026

Page 3 of 3

OLD BUSINESS

Ms. Brown relayed information regarding the West Side Family Resource Center project for
building structure improvements. She stated that we received a $410,000 grant from the New

York State Dormitory Authority. Construction is scheduled to begin in mid-June. We will keep the
board updated.

NEW BUSINESS

Ms. Brown reported that a new Senior Nutrition meal cost reimbursement has been negotiated
with Onondaga County. The old rate was $14.50 and is now $15.75 per meal.

The Champions of Diversity Dinner will be held May 20, 2026 at the zoo.

Eric Caballero raised a question about the agency Al technology. Ms. Brown responded that our
IT.committee is in the process of creating a policy.

ADJOURNMENT

The meeting adjourned at 12:57 PM.



PEACE, INC.

AUTHORIZED BANK SIGNERS PROPSED CHANGES - M&T BANK

APRIL 8, 2026

CURRENT NEW

Signers

M&T Main Operating xxxx96200

CAROLYN BROWN.

ARMANDA KING

KATHLEEN M OBRIEN

ROBERT T TACKMAN

Signers

Key Bank Main Operating XX4658

CAROLYN BROWN

ARMANDA KING

NANCY SPECHT-TURO

ROBERT T TACKMAN

BRENDA CURINGA

Contacts at M&T Bank

Shelly Thompson-Liedka

Vice President, M&T Bank

Armory Square Office, Commercial Banking Manager

250 S Clinton St., Syracuse, NY 13202

315-424-4582

mlthompson@mtb.com www.mtb.com

Christian Dick

M&T Bank

Armory Square Office, Relationship Banker

250 S Clinton St., Syracuse, NY 13202

315-424-4582

cdick@mtb.com
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