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FEL™ z Nancy Turo <nturo@peace-caa.org>
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Audit and Tax RFP W|pf||

1 message

Mike Webber €mwebber@wipﬂi com> . _ ' Thu, Apr.2, 2026 at 9:47 AM
_ To: Nancy Turo <nturo@peace-caa.org> ‘ ’ '
':Cc Nathan Lipton <NL|pton@W|pﬂ| com>, Jorge Estrada <Jorge Estrada@W|pﬂ| com>

o

1 Hi Nancy,

-—I .

g o hope' all is well! Attached are the technical proposal and pricing information for audit and tax services from
. Wipfli. Please feel free to reach out with any questions. Thank you for the opportunity to submit this

% proposal and we hope-to partner with you for audit & tax services in the future.

<

—1 Take care, -

B Mike

=

' Mike Webber, CPA
{ Partner
' Pronouns: he/him/his
+1(608) 270-2994 Office
-Wipfli Advisory LLC, Wipfli LLP
2501 West Beltline Highway, Ste 501 Madison, Wlsconsm 53713
wipfli.com / Lmkedln

- Member of Allinial Global, an association of legally independent firms

© "Wipfli" is the brand name under WhICh Wlpﬂl LLP and Wipfli-Advisory LLC and its respectlve subsudlary entltles provude
professional services. Wipfli LLP and Wipfli Advisory LLC (and its respective subsidiary entities) practice-in an '

" alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law,
regulations, and professional standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to
its clients, and Wipfli Advisory LLC provides tax and business consulting services to its cllents Wipfli Advisory LLC and
its subsidiary entities are not licensed CPA flrms

- The content of this emall and any attached files are confidential and may be subject to certain privilege. This email is
intended for the desngnated recrplent( ) only. If you have recenved this email in error, please immediately contact the
sender.

2 attachments .

-‘g PEACE INC and Wipfli - Audlt and Tax Proposal 2026 pdf ‘
2226K

.@ PEACE INC and Wipfli - Audlt and Tax Your Investment 2026 pdf
245K

https://maiI.googIe.com/mail/u/O/?ik=dé1 18fb82e&view=pt&search=all&permthid=thread-f: 1861 366736478695062%7Cmsg-f:1861366736478695062&... 1M







“Wiptli was generous with their time, putting in extra
hours to help us get up and running with a system
that meets our unique needs.”

Lisa Munson, CFO, Milestone, inc..
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- Ourgoalisto provnde PEACE, In¢. wrth exceptlonal timely service and valuable advice at competxtlve rates.
‘It centers around service excellence communication and our continuing quest to be on the leading edge
‘of industry: changes :

.- Right from the start of the engagement, you can expect Vleﬂl to understand your industry and provide
, skllled assistance. Our well- planned approach ensures an efﬂcrent and effective experience.

Professional Services 2027 2028 mm 2031

$52 000 $53 500 $55 000 $56 500 $58 000-

s13 ooo  §18750 t$,14,5,oo' i ,$15,250 S $16,00,0

$4000 . $4250 ©  $4500  $4750 $5,000

«**Prlcmg for the reti ment plan audlt is based on the years endmg December-?ﬂ 2026 through 2030 :

Value- added audlt S = Make no SIgmﬂcant changes in the operatlon ol’the
While conducting an-atdit can be very srmllar from . »organlzatlon o '
accounting firm. to accounting firm, the Wipfli
difference includes the value you receive from our
audit process. Our audit services approach is-

- designed to deliver you with timely, cost-effective,

high-quality professional serwces It centers around
.hig ~dHay b e withe you the impact-of any potentlal standards and

_service excellence communication and our
o Whether there vvlll be addltlonal fees lf the S|tuat|on
contmusng ‘quest to be on the Ieadlng edge of C e e

’ lnd ustry changes

= Understand that the pricing above does notinclude

" any-additional audit or consulting procedures that h
might need to be performed as a result of new v
accounting or auditing standards. We will discuss

, Rt , he”preparatron communlcatlon and
' Right frorn_the's'tart_ofth_e audit_enga'gemen't; you . résolutioh of conﬂrmatlon exceptlons B

can expect Wipfli to understand your industry and ‘
provide skilled assistanCe Our well-planned L Cost overruns
rapproach. ensures an efﬂcrent and effectl\/e audit - ‘We work closely with your management team, to
,' experience. . - S L L contalh thecost.of professnonal services. We do.thisby: ... -

m Maklng recommendatlons to |mprove efﬂcrency and ,

Assumptions': controls.

- The quote above is based on the‘follovving

assumptions that PEACE, Inc. will: ' Obtaining.a comprehenswe understandlng ofyour :

year-end closing process. This avoids i
rmisunderstandings and inefficiencies for both your
personnel and ours. : v

= Beactive partlcipant‘s in the process and
effectively communicate with the auditors.

u Perform a comprehensive financial close process,

: L s . T = Preparing a comprehenswe listing’ of cllent prepared
with minimal adjusting:of journal entries. , )

workpapers.

x Prepare financial staterne‘nts,,including footnotes. x Using technology efficiently in Workpaper

= Provide requested information in a timely. fashion. preparation and audit testing.



YOUR INVESTMENT

We will work with PEACE, Inc.'s staff to agree on ~ Changesto the SCOpe—
required schedules, informational needs and due ' ) ' : - :

 dates. Any fee adjustments required if - ) Things h_a_ppen. We’ve all been there. But adjusting

* assumptions are not met will be discussed and .. . tochangein the best way requires.transparency
agreed to by PEACE, Inc. and Wipfli before’ ~and communlcation If there are changes after the
additional work is performed. - ) . engagement begins, we will discuss revisions to the,

scope withyou and obtain your approval before
- moving forward. Any addltional work outS!de of the
above estimates will be discussed with your

Fees , » ,
‘ management before it is performed and billed.

7 Standard billing rates for
Personnel
___the last three years

Total dollars - illi




CONTACT INFORMATION

Jorge Estrada Mike Webber

Business Dev Representative Partner
Jorge.Estrada@wvipfli.com mwebber@wipfli.com
414.259.6739 608.270.2994

"Wipfli’ is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and
Wipfli Advisory LLC (and its respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Prafessional
Conduct and applicable law, regulations, and professional standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients,
and Wipfli Advisory LLC provides tax and business consulting services to its clients. Wipfli Advisory LLC and its subsidiary entities are not licensed CPAfirms.
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: _ _ ' o ' 2501 West Beltline Highway
I WIPFLI : ' : o : _ Suite 501
. N ‘ o - ' Madison, W1 53713

wipfli.com

April 3,2026

PEACE, Inc.

Attn: Nancy Turo

217 South Salina Street
Syracuse, NY 13202

HeIIoNancy, ' o o o | o R

From your mission comes your strength and vision for bringing posrtlve change to the world. It's how you
make a difference. Anyone you form a relationship with — from donors to community leaders — - needs to
align with your mission, including the firm you choose to meet your-audit and tax nieeds.

)

‘Work with people who are just as passionate about your mission as you are. Just like you are committed to -
working with people te build better lives and stronger communities, Wipfli lives oU'r values of integrity; caring, -
excellence, teamvvork and perseverance to strengthen communities by helplng you excel at meetrng your
mission.

Our professionals see themselves as an extension of your team, and not just vendors who will do the work and
get back to you when it's convenient for them. Communication, responsnveness and a willingness to share —
that's what's important in any relationship. '

In this proposal, yoo'll--lear‘n about our long history of working with Community Action Agencies, the skills and
experience we bring tothe table and why we're best suited to meet your organization’s needs.

~ Please take afew moments to enjoy this nonproﬂt audrt cllent lmpact story, How \/leflr serves grant funded
- nonprofits. https; //vrmeo--com/60570077'7 : : S

As you make yo'o_'r?ﬁ'nal, ole keep the lines of

” k from you on this

: Jorge. Estrada@Wlpﬂl com to dlscuss any concerns observations or
questions with us before. making your final-decision.

Our team vvelcomes the opportunrty to not only meet your audrt

‘ . L Nathan Lipton
Jorge Estrada . o Mike Webber P

Busi Devel ) Barther "~ _Senior Manager -

usiness evelopmen h 608.270.2945

Representative : _ ’ 608.270.2994A _ . nlibton@wisflicom )
414.259.6739 . mwebber@wipflicom ‘ o — o A i

Jorge.estrada@wipfli.com
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OECOESIMMARY o

Overview o , | , _,
This proposal outlines a comprehensive strategy to complete the Uniform Guidance Audit, 401k Audit
and. Form 990 in a timely and efficient manner based on over four decades of experience working with
nonprofits and organizations that serve communities by provrdlng access to services that they need to
thrlve

Implementatlon timeline
The Unn‘orm Guidance Audit and Form 990 will be presented to your board of directors in May 2027 in
“accordance with your RFP. The 401k audit schedule will be coordinated with PEACE Inc.

Our experience ,‘

You'll work with experienced professionals with 10+ years of direct expenence working with ‘

organlzatlons like yours. With over 3,500 current and active nonprofit clients and 150+ dedicated .

professwnals to serving these agencres and communities through finance, HR, technology, and A
organizational: development, Wipfli offers a comprehenswe partnership.to PEACE; Inc. The many ...l w00

regulatory and compliance requirements-you face as an agency are central to our grant-funded audlt

practice, which is why Wipfli ranks at thetop in number of single audit cliénts’ across categories.

Consistent, cohesive and dedlcated our team prowdes you wrth an expected experience year after

year. :

You asked for S We will deliver » -
B ' Scope1 Uniform Gmdance and 401k '
» ‘_-VVScope'l Unlform Guidance and 401k’-- S M T Audit

Audlts

Reutme op-call” consultations throughout the
addresstechmcalquestrons ¥

ion of the annual Umform oo

1k audlts

~Proactive: planmng and-execution of audrt

. Ava!!ablllty for techhlcal questIOhs that may ' procedures to.allow for timely presentation of | !
come up durmg theyear RIIERERTN IR the uG. Audit atthe May 2027 board meeting . | ’

o ' g R and presentation of the 401k audit at a mutually
..,.A streamlmed and efﬁcreht process a!ong with |0 | agreed upon board meetmg lf requested i
"‘;transparent communlcatlons of - R L g
recommehdatrons and findings . : L Provrde best practlce recommendatlons :

throug hout the audit process

‘Scobe 2 Forrnm979”0' Prepa'ration ' Scope 2 Form 990 Preparation

= Proactive consultations throughout theyear free - é
of charge regarding tax related quesnons and
potential regulatory changes

» The accurate completlon of the annual IRS
Form 990 and CHAR 500

.- Availability for technjcal questions that may

Co ‘» Accurate and timely filing by the June 2027
come up during the year Y 9y :

board meeting to avoid penalties and maintain
compliance '
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IINDEHSTANDING WHO YOU ARE, MEETING Yﬂll WHEIIE YOU AHE

B Allgned goals and objectnves

Like PEACE, Inc. Is focused on empowering partnmpants to achleve self-sufﬂmency, we oﬁ’er best practice
recommendations to help our clients achieve this. We hold curselves to the highest standards, valuing

- client service, lntegrlty, respect, team and excellence above all else. As a result, we WI” earn your trust '

: through sustamed excellence i in dellvermg hlgh quallty professxonal services.

Your current challenges and oppoftun_ities.

At Wipfli, we recognize that nonprofit compa‘nie's face unique challenges.in managing financial
performance, supply chain efficiency and multi:location operations. Our tailored advisory, tax and financial
services help brands like PEACE, Inc. nav19ate these complexities with confidence.

Client satisfaction and retentlon are critical to us, which is why our ultimate .goal is to become a trusted
advisor that you can rely on for all your financial, operational and technical needs.

Service that exceeds your expectations

Provide large-firm resources with local services -

and accessibility

s Enjoy the significant experience and specialized

knowledge you'd expectiin a large, national firm,

with the personal service and hometown
“'a sibility of alocal firm.

rmg a fresh perspectlve

\/leﬂl is dedlcated to lmprovmg your busmess
helping it grow and keeping it on the path to
success. '

We often see beyond the scope of the
engagement to offer helpful advice, valuable
insights and best practices that can improve
performance.

We bring outside objectivity and insider
knowledge to uncover new opportunities.

Keep services and solutions focused on you

» Enjoy our client-centric approach. Our services
are always tailored to you.

You represent a relationship, not a transaction,
and we view you as an important client. As such,
we put our top skills and efforts to work for you.

™
- wi e R J L

‘= Your feedback is important to us. We regularly
measure client satisfaction and use the results
to strengthen our client-focused relationships.

Deliver work in a timely manner

s Together, we agree on a timeline with key
milestones and assignment responsibilities
spelled out, so you always know what to expect
and when,

From initial meetings to final deadlines, we work
efficiently, putting our best time management
skills to work.




 NONPROFIT EXPERIENCE

When you choose Wipfli, you choose a firm that
not.only specializes in grant-funded programs but
also brings the same passion to furtherlng your
mission that you do.:

- :Cuﬂosnty, clarity, results

= 85+ years of working with nonprofits: Wipfli
- understands the mission focus on nonprofit
organlzatlons and the challenges they face. -
/Through deeply invested relatlonshlps and
boundless curiosity, we bring clarity that drives
results. ' '

* Solving complex problems: By acting with
© empathy and hamessing human-centered .
- design principles, we help ensure our cllents
~ receive solutions to address their needs no
‘matter how complex.

» Large and diverse client base: Becausewe

_work with thousands of nonprofits across the - h

- globe, we can deliver the guidance and’
o benchmarklng these organizations need to*"

.. make more strateglc decisions and achieve T

: ,""thelr goals

o _Innovatlng w:th cunosnty At Wlpﬂl we are R

Total number
of associates in
the nonprofit,
government
and education
practice.

Total number of
partners in the
nonprofit,
government
and education
practice.

- - and workshops.hationwide on topics incly
" _board.governance and financial accountlng' T

ﬁesbufces and thoUght leadership

We constantly update clients on the accounting
and business issues facing nenprofit organizations -

today Below areJust a few of the resources we offer e

e V‘Wlpﬂl ln5|ghts — Each month we brlng you LT

. thought- provoklng articleson long-range
. organizational subjects — from people, processes
and technology to financial management. .

. ,N’onprofit‘w‘ebcasts — Webcasts are availableto
educate and train your associates to use best
practices and stay in compliance. .

» Speaking enga'géments and workshops — We
frequently participate in speaking engagements -
ding '

standards updates

= Annual nonproﬂt conferences — Our annual

national conference’in Las Vegas includes.

sessions-oni-fisk management and fraud, softwm' eff'f

: systems Ieadershlp and management,. flnance
: human resources compllance and technology

o My Wlpfll nonproﬂt and government

Total number
of nonprofit,
government
and education
clients

Client
Experience
Index score from
nonprofit,
government
and education
clients




SERVING GRANT-FUNDED DIIEANIZHTII)NS I.IKE PERCE, INC.

Prior auditing agencies with funding
from federal and state programs

Many of the grant-funded,organizationslthat

- Wipfli works with receive similar funding to-
PEACE, Inc. A few of your largest federally funded
programs'— Head Start, CSBG, and
Weatherization — are some of the programs we
often.audit. This experience has allowed us'to”
develop templates for our testing so that we only
request those items we need and efficiently audit
your significant programs.

-Pr'oud partnerships

We bring bést practices for oberating numMerous
federally funded programs. Wipfli collaborates:
with other orgamzamons totackle complex issues:
that arise for organizations like yours. We have |
been a partner of the National Community
Action Partnership (NCAP) for mahy years and
are now recognized as an Endorsed Vendor of
NCAP.

NCAP has contracted with Wipfli to proVidé fiscal .

services to grant-funded organizations and -
produce toolkits and other products for several
agencies to use to meet their varicus compliance
‘requwements Wipfli associates have presented at

NCAP's conferences for over 20 years. Wipfli- has
,._‘also partnered w1th Communlty Actlon Proqra '
',: Legal Servnces, inc.. (CAPLAW) by presentmg at

-‘,,;j_:-;_thenr com“erences and co!la boratmg on toolknis

Non profit training fast facts

Nonprofit Number of years
professionalswho designing and
receive Wipfli facilitating
training annually  training content

Ind ust_ry knowledge_ and experience-

Work with a firm that delivers assurance, -
accounting and performance-improvement.

“services to thousands of nonprofits in more than
32 states. We've even served as advisors to

several stétes that have developed audit guides

and audit systéms for nonprofits, giving us the
experience to easily identify common issues and
share best practices.

Mike Webber is the engagement partner on.
nearly 30 of those community action agencies, a
number that is higher than the entirety of -
community action agencies served by many
firms.

2% 1000

Years we've
hosted Stronger
to Serve
conference

Average
number of
attendees at
Stronger to
Serve




EXPERIENCE l\llDITlII(i GBMIT FIJNI]EI] NON PBUFIT
DRGAHIZATIOHS LIKE PEAGE, INC.

_ Your engagement team has sign_iﬁcant G Supportmg commumty actlon

experience working with organizations that - agencles _

- operate complex federally funded programs llke s . :
yours. Our partners and managers work oo Agencxes llke yours face countless regulatory
exclusively with nonprofit organizations and requirements and other unique industry
specialize in performing single audits in challenges. Working with a firm that has a ftjll :

. accordance with Uniform Guidance regulations, - understanding of these challenges and the -

: bringing.unparalleled knowledge and skills in the = - solutions:that meet them helps ensure your:

areas that most affect your financial healthto - - needs are met the right way, the first time . - ‘
your.engagement. : A : o around. From technology upgrades to strategic

planning and staff training, our specialized
consultants provide more than audlt and tax to .

: : 350+ . » - C o ournonproﬂtcllents

v Our extenswe lrst of advrsory services coupled

T T e e ith deep-k led f CAA i |
Wipfli completes 350+ single audits in with our deep-knowledge o CAAS, uniquely” ~
accordance with Uniform Guidance positions Wlpﬂl as a premier advisor. In addltlon

annually, for grant-funded organizations. we are a top provider of training on regulations .
‘ ~and best practrces having successfully worked -

with over 11,000 attendees through 500 tramlng :
‘sessions: Wlpﬂl s Stronger to-Serve national
training conference provides the most R L
‘ comprehenswe way-to train leadership teams
- with. more. than 25 trainers dellverlng over 90 -
: _dlfferent sessmntopucs

o We understand that having strong internal
i controls and following the rules governlng how o
~you can'and cannot spend federal dollars are-

l keysto fiscal management and overall

: compllance in yourorganlzatlon Having an

udrtor that lS passionate about the programs

' natlonvvlde on'the. use of the followxng
pronouncements and publrcatrons

» Government Auditing Standards
o Auditing Compliance Supplement

- CFR Part 200, Uniform Administrative’ »
- Requirements, Cost Principles and Audit
Requirements for Federal Awards




EXPERIENCE AUDITING ORGANIZATIONS LIKE PEACE, Inc.

Wipfli's vision is to create lasting, positive
impact on every person, organization and
“community we engage. With over 40 years
partnering with the-Community Action
network, we are proud to say that our
commitment to this vision is as strong as

ever,

We exist to help you fulfill your vision. And
reflecting back on our four decades of
partnership provides aglimpse into why our

: pa'rtnership to the networks is strong, o
resilient and ever-changing. -

Decades ago, you didn't have to look:-far to- -
find information on creating program\s and
delivering services. Plenty of resources were:
ready and able to help. CAAs struggled with
complying with regulations and running
their back-offices. Even when the federal
government began creating websites for
individual departments, those websites
didn’t store information on regulations, so it
remained challenging to look up the
regulations, let alone determine whether you
Lowere properly complymg with them,

V\/Ipﬂl filled this need. We qurckly became

. the go-tofor CAAs looking to ensure fiscal «

.and regulatory comphance through nat|onal o

tralnrng and performmg their audit. Our

professronals were so knowledgeable and up-

to date on‘'changing regulatlons that we

started gettlng recommended by the actual -

‘ ~ funding sources to audit, grant -funded E
“nonprofits. Even national associations started'i e

asking our opinion on upcoming legislation

and its impact on grant-funded

organizations. :

Overall, CAAs knew they could rely on us to
~ provide accurate answers to their questions
and guidance to help them stay successful

and compliant.

j ".Our vvork V\_/lth organlzatronSJust =
'-’hkeyours UL -

. Head Starts and CAA leaders
‘ tralned each year ‘

500-

over the past 5 years

. "»Head Start and CAA assocratlons‘
Sk _tra‘rned over the past 3. year o

, L B ;

: ;';Head Starts and CAAs audlted

annua!ly

Tralnrng sessrons Ied by Wlpﬂl

Years Wlpﬂl has worked wrth PR 5
Head Starts and CAAs o



‘ -'.valuatlon methodologres a!lowabrlrty, trmmg, "

E)(PERIEIIGE AUDITING GHANT FIINDEI] ORGANIZATIONS I.II(E

PEACE, III(:

Prlor experience auditing similar county
or local government activities

- Our firm presently audits or recently has audited
counties, cities, school districts, technical colleges,
Indian tribes,-Cooperative education service areas,
and other government entities. We have also
performed other types of federal audits ina - -
number of state agencies in Wisconsin and other
states. In Wisconsin, we have performed audits,
pre-funding reviews, and other assignments. We
have also provided training sessions to the state

agencies in Minnesota, Wisconsin, lllinois, 'Indiana, v

and Kansas on speciﬁc"compliance.issues" such as

the DavfsQBacon requirements. While we do have

extensive experience auditing governmental
entities, our community action audit partners
specifically audit community action agencres and
. similar'grant. funded entrtles ina very hlgh )

- concentration. ‘ :

Prior experience audltmg ln Kmd
(match) expendltures

' Our ﬂrm has extensrve expersence audltln

ran il ded nonproﬂt orgamzatron

AN 'fteams routlnely Work Wlfh organvlzatlons that-must» :
B |dent|fy“ i

Iue document and report. donated
goods and services in ‘accordance with Unlform
-GUIdance and other-applicable grantor
ients. We, understand;}
wWith in-kind expendi

' fassocr

»cons;stency with grant agreements -and the’

-adeguacy of. supportmg documentation. Through
our audits, we evaluate internal controls and
‘compliance processes designed to ensure in- -kind
contributions are properly supported, accurately
recorded, and appropriately reported in the
financial statements and grant reports. This
experience allows us to efficiently assess
compliance while providing practical insights to
help organizations strengthen their processes and
conﬁdently meet grent matching and reporting
obligations. '

“We. lncluded references for some of our1er

Prior experience auditing nonprofit; CAP
agencies of $10,000,000 revenue or more

our firm also brings deep experience auditing

large nonprofit Community Action Program (CAP)
agencies with complex operations and-annual .~
revenues of $10 million and more. We regularly
serve:-organizations of this size that administer
multiple federal, state, and local funding streams,
operate across numerous programs and locations,
and are subject to extensive compliance, reportmg,' '
and matching requirements. Our teams
understand the heightened audit risks-and

v expectatlons thataccompany. !arger CAP agenmes : .f -

Including more sophisticated internal controls,
significant in-kind and cost-sharing activity, and"
Increased scrytiny from grantors and oversight
bodies. This experience enables us to scale our
audit approach: approprrately, address complexrty

- 'efﬂcrently, and provide assurance that ﬂnancral

reporting and compliance obhgatxons are met

while supporting the organlzatlon s mrssron and

Iong -term sustalnablllty




RBOUT US

Wipfli is an advisory firm with a strohg CDA foundation that helps our clients navigate the/combfexit‘le;of
the modern marketplace by optimizing performance and driving growth. We deliver holistic solutions born
of boundless curiosity and a unique perspective to unlock the full potential of every individual and
organization we serve.

“®ur more than 3,200 associates are eternal studénts, Bfinging cross-industry experience and creativity to
help clients see beyond today's most complex business challenges.

We see organizational success for what it is: a continual process. Nonlinear. But always advancing. Always
progressing — from curiosity, to clarity, to results — time and again.

At Wipfli, we believe perspective changes everything.




CLENTREFERENGES 03

California Human DeVéIopment o ' 4 SR : _ t
3510 Unocal Place, Suite 200 . o ' | E
Santa Rosa, €A 95403 , ' o B . o

 _Contact  Dan.Walker, MBA CPA, Chief Financial Officer

Email - ‘ daniel.walker@cahumandevelopment. org
Phone ' _ 707-523-1155

Services Single Audit, 990

Wipflicontact ~ . Mike Webber, Partner

~ Brightpoint and Subsidiaries
227 E Washington Bivd

Fort Wayne, IN 46802 : o I | ,
Contact : ' Kristi-Stull, Fiscal M,aha'ger"
Email , Krististull@mybrightpoint.org
Phone ‘ © o 260-423-3546 ext. 227
Services Single Audit, 403(B) plan audit, 990
Wipfli contact Nathan Lipton, Senior Manager
Inter Lakes CAP :
P.O. Box 268
T11.N. Van Eps Avenue
Madison, SD 57402 »
. Contact Knmberly Raske CFO :
S Eenail e "“’Kraske@mterlakes
TPhone . 605-256-6518 ext.i22

Services © T gingle Audit; 403( ) Plan /-\udn: 990
o Wipfli contact- . ‘vNathan prton Semor

10 ‘. Street .
Linc.oln, NE 68508 |

'C_Qﬂtaét N Deanna Brlley

- Email ' Dbnley@commumtyactlonatwork org
Phone . . 402-875-9324
Services - : Smgle Audit, 401{k) Plan Audit, 990

Wipfli contact Nathan Lipton, Senior Manager
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'WHY WIPFLL

‘VGrowing since inception

From one man to more than 3,200 professionals —
but still one firm:

inthe eaHy 1900s, Clarence J. Wipfli & Company was

- established in Wausau, Wisco’n's_i'n.'Clarence
founded the company with a clear vision for
bringing his values to his business. Today, more than
3,200 Wipfli team members with an unmatched
breadth and depth of expertise are trained to help
individuals and business sizes (from small; family-
owhed companies. ' '

While a lot has changed over the years, the deeply
- ingrained values passed down from our founders
rremain an evident part of our business.

Partner mvolvement in your engagement

Achieving your goals reqwres an. accountmg team

" with more than just considerable industry-specific
knowledge; it requires expertise at the highest level.
- Our partn‘ers and executives are hands-on and-
activelyvrinvdi.ved in your engagement, lending their

wealth of experience and -helping ensure you enjoy. -

continuity in our relationship and in the advice and
service you receive.

Strategic, proactive and in it for the'long term

We look behind the financial numbers tofind .
- opportunities that can make you more successful:

-+ and profitable: Our multidxsmplmary approach gives

~-us invaluable insightsinto.how the right decisions. -

~ Wipfli today .

clients

partners

04

can positively impact your financial performance;
long-term growth, organizational development and
operational effectiveness — all so your business can
expand and reach its utmost potential.

The bench strength to serve you

You'll never need to “train” our people to do their

jobs — our auditors, tax professionals and
consultants are experienced managers, senior
managers and parthers. The depth and breadth of
our resources can meet your complex needs, and

“our staff continuity helps minimize disruption to
- your organization, save you time and money and

help ensure consistent service.

Wipfli works to attract and retain the most talented
personnelinthe indu’stry We make every effort to
help ensure that youwork with' con5|stent team ’

members year after year,

~ The know-how you need, when you need it

When you combine the resources of a large,

- experienced firm with local and reliable

accessibility, you get an ideal business partner,
available whenever you need u§.' As members of a
leading tax, audit and business consulting firm, our
professionals have developed the profound skills
and knowledge you'd expect in a top- perfofming

. company. And with local offices, we're.also your Lo

community ne|ghbors workmg by: your side to help

smplement solutions and support youi success. SR

3100

associates

$990M

revenue in FY24



L Any t|me we-re recogmzed fo ,ou

OUR PRESENCE

Our associates work together as one firm to service our clients.

Canada ~ Mexico -

South Ame\r‘ic_aw S ;Europe'

ety

- 5000+clients . \\x ' %a\

B 0004999 ciients _GLOBAL.
. 500-999 clients ‘

Internatlonal advantages
- 100-499 clients

) Wipfli's membershlp in Alllmal Global
50-99 clients ~ provides us with access to an
0-49clients - . international network of accountants to
SRR service ourclients' cross-border needs, -~ -« o -

' ‘Awards and:accolades S

".1achlevements we're honored and humbled
) L|ke a vote of conﬂdence in. the C

' values we proudly fol!ovv vvhen servmg our
clients.




Commitment to the community

We're passronate about making a difference.
On our annual Communrty Day, we close every
Wipfli office across the U.S. so that hundreds of
our associates and partners can volunteer in »
their communities. Our annual impact is over
5,400 hours of service to dozens of
organizations ' ‘

As a Iongstandlng member of a healthy
business community, Wipfli also contributes to
the growth of local economies and maintains a
strong presence in local markets. our longevity
reflects the success that many companies

have achieved from working with us, whether

it's-utilizing our-tax and audit, solutlons or:
leveraging our consultlng sérvices. ‘As W|th all
the clients we serve, your success is our
success. - o §

: Wlpﬂl s pledge to dlverS|ty, equity and
inclusion

We believe in a workplace — and a world —
where everyone feels included and diversity is

embraced. We are respectful of each individual. -

~and the unique strengths and contributions
- ._each bnngs We encourage{drversmy-of
~thought because We knovv tha 1

o communrtxes vve serve our c!rents a‘nd he
cou ntry We are ﬁrmly commrtted to our. DEI

achleved S0 far_

,‘ Our assomates need to reﬂect the dlversrty of
“__"our world. To that end, we have revrsed our

recruitment strategy to rncrease the d|versrty

-of experrenced hires, student recruits and
interns. We've seen a 67% increase in job
applicants who self-identify with an
underserved group.

To elevate under-represented voices at Wipfli,
we have four business resource groups:

-current diverse, underrepresented associates

' actrve mrhtary and therr families.

-.rnclusron in the Workpiace Qur commitment:
" toadiverse vvorkplace is: evrdent |n our
“initiatives: e R

..+ Leadership . R .“:."i;:

= Wipfli Pride’

Wipfli Pride’s vision is to asprre to be the most :
LGBTQ+ fnendly firm in the country, vvhere
allyship and belonging is the standard.

C Women

/ of Wipfli

Women of Wipfii's purpose is to cultivate an
environment where women have. an equltable )

opportunity to achieve thelr goals and find
their version of success.

ampllfy rnultlculturahsm |sto support our :

and to increase the firm's opportunity to
attract, engage, nurture and retain

 multicultural associates.

L™y < IRy V
Q erﬂr Valor _

The mrssuon of Valor is to support vetera ns, -

» ~Recruitment -
+ Unconscious bias education
» inclusion training

. Diverse business resource groups



The Wipfli Foundation S o In 2020, the foundation expanded its focus to

The Wipfli Foundation supports organizations that ‘”C“ﬁde a n.ewen?phass on pro_motmg élverSIty,
o equity and inclusion through scholarships,

reflect our mission and that our associates are’ cadershi d !
personally committed to. Through an employee - eaqersnip program§ and campus programs. ‘

ratching program, we support charities with a In 2021 weé réfined andexpandedthe

focus on: S foundation’s mission to reflect our

» Education ‘ , . commitment to the communities we serve by
" Healt‘h R o creating an em‘ployee matching program for
» Human services ' . charitable organizations.

. . .

Public/societal benefits ™ , ST TR S
. : In recognition of urgent needs in our world, the

Each year, the fou.ndation also supporfs foundation also occas;onally offers to match
'scholarships, including the Mary T. Wylie associate donations to causes,such asto India
Scholarship for women . in accounting and the during the height of the pandemic, and to Ukraine

National Association of Black Accou ntants S charities fOI‘!OWiD_QVT’Ch?_RU‘S:S,iéﬂ'--inVaSIQtO:"
Ieadershlp program e S \ L SN

The foundation was formed»in'viOE)S aspartofan
effort to give back to colleges and universities.

At that time, the funds the foundation donated - B
 were primarily used to fund scholarships, - .
purchase textbooks and, occasionally, support : » '
universities' capital campaigns and endowed
‘professorships. The program also provides an

opportunity for the foundation to match
donations from associates and retlred partners
to universities.- :




MY WIPFLI MEMBERSHIP SERVICE

The My Wipfli Membership’Service has
numerous consultants available to help you
understand the regulations, work through your
challenges, and ’get your questions answered.

My‘V\/,ipﬂi Membership Service is an annual
subscription that your entire leadership team
can leverage. It provides the following benefits:

On-demand knowledge -

Our ’regulatioh's library gives you access to
easily searchable documents, including
applicable laws, regulations and guidances.
You'll find everything you need to understand
and apply federal regulations in_oneplace;

Customizable templates ~~ =~ = © e

Over 500 customizable policy and procedure
templates covering finance, HR, IT and Uniform
Guidance regulations. We keep business ‘
materials compliant and up to date so you can:
put them’into practlce faster

Regulations~ .
Policies and procedures
Internal controls

Human resources

Head Start/ Early Head Start

Community Action

Technology

Fund development
Leadership

And more

Valuable toolkits ,

Get help navigating Davis-Bacon compliance,.
implementing the new Nonprofit Financial
Reporting Standards, onboarding- staff and
developing relationships with your community
to raise funds. '

Fast and accurate answers

Learn the latest updatesin the What's New
section. Members can also ask Wipfli
professionals about regulations, audits,
processes, HR, technology, finance, tax and
leadership. Give us your toughest question and
get an answer you can trust from an
experlenced professnonal

Easy access -

My Wipfli members get 24/'7 accessto - - e

tmportant information and resources and are

among the first to learn about new trammg,
" tools and services.

More for less

' The membership i.ncluf';:iést aticéss for you and

your leadership team for one flat fee.




THE PERSPECTIVE T0 UNLOCK YOUR POTENTIAL

At Wipfli, our cbntinuous curiosity drives‘solutions that
strengthen impact and sustainability for mission-driven

organizations. With more than 3,000 professionals -
serving nonprofits of all sizes, we help your team
amphfy outcomes with:

Greater funding visibility and financial sustainability

Stronger donor and grént reporting processes

Streamllned compliance and audit readlness

"Increased efﬂcxency in'service delivery

More effectlve use of people, processes, and platforms

Energized culture and talent retentnon in resource-

COﬂSt(al ned env;ron

‘ Enhanced board conﬁdence and governance practices N

Improved impact measurement and storytelling

A renewed sense of purpose and mission alignment

A one-stop shop to help validate, protect and

grow your business

D|gltal

Unlock the real mnpact of :

technology to achieve
deeper engagements,
enhanced efficiencies,
secure systemsand

- actionable data,

Outsourcing

" smart with tradltlonal

and innovative C-suite
outsourcing solutlons

' Organizational
- performance

Align and elevate your
strategy, operations
and people to thrive in
a fast-paced, dynamic
marketplace.

service breakdown

35%
of Wipfli's -

revenue is
derived from

advisory services

‘@Advisory mAudit mTax

Risk advnsory

;Manage your risk::
protect against threats
and stay compliant
while enhancing the
value and resiliency of
your organization.

Assurance

Get tailored audit,
assurance and
accounting solutions —
and actionable insights

-— crafted specifically for

your industry.

Tax

Minimize your tax
exposure and
maximize your cash
flow on an
international, national,
state orlocal level.

‘ M&A transaction

advisory

Maximize value at every
stage of your M&A deal
with proactive pre-
transaction strategies
and post-transaction
integration:.

Private client
services

Cut through the
complexities of
personaland business
finances to achieve
your financial goals.




rants Admiynﬂls'tra‘t,ion' fOr:Thé Mark F'oundation for Cancer Research




Solving your challenges means getting access to a skilled team — trusted advocates

who listen to your concerns and provide the support, advice and strategies you need to :
succeed . , é

Our commitment to staff continuity reflects our understanding that team members who feel fulfilled in
their work and are provided with the resources they need to grow and thrive are professmnats who remain
at Wipfli throug hout their careers.

In most cases, you'll work with experienced professionals with 10+ years of experience. Consistent,
cohesive and dedicated, our team provides you with an expected experience year after year.

Mike Webber, CPA

Partner

Mike Webber, a Partner in our NGP group, will be in charge ofthls engagement. He has

‘worked on.over 150 audits and currently manages about 25 clients. His experience as an
. assurance specialist Includes service to several different nonprofit organizations,

- community action programs, Head Start organizations; work force investment boards,
associations, foundations, and community-based nonprofit organizations. Mike
appreciates that most of his clients exist to help people in need, and he enjoys helping
them accomplish that goal. He strives to ensure that his clients are great stewards of the
funding they receive. Mike received his accou nting and risk

' Nathan Lipton, CPA

Senior Manager

Nathan Lipton, a senior manager in our NGE group. His nearly 10 years of audit experlence

as an assurance specialist includes services to various nonprofit organizations Including
~community action programs, Head Start organizations; workforce investment boards, as
-] -2well as auditing low-Income housing. partnerships.He also speuallzes in audrts of
Lo em eyec beneﬁt p!ans Nathan enjoys working. With:hx

Kalinda Bang, CPA
_ Manager

' spemalrzed focuson nenproﬂt organizations. Kalmda is known for her hands onapproach
_toclient service, her deep understanding of nonproﬁt ﬂnanqal reporting. requrrements
and her commrtment to dehverlng high- quallty, tlmely assurance services.” -

Jorge Estrada
' Business Development Leader

Jorge Estrada leads growth for Wipfli's nonprofit human services team, helping
organizations strengthen operations and amplify impact. Based in Rhode Island but

- serving nationally, he delivers tailored solutions across audit, technology and consu!tlng
to-advance change where it is needed




YOUR ENGAGEMENT TEAM

Scott Walsh
Senior Accountant

Scott Walsh is a senior accountant in the firm's NGE group, bringing more than three

~years of public accounting audit experience. His. work includes serving nonprofit
organizations such as community action programs, Head Start organizations, and low-
income housing partnerships, along with specialized experience in employee benefit
plan audits.

Quinn Dugan

Manager , ' - .
Quinn Dugan is a tax manager specializing in tax-exempt organizations. He vvorks closely
with clients to ensure accurate tax reporting that complies with the Internal Revenue

Code applicable to tax-exempt organizations. Chem:s apprecnate Qulnn s attention to~
deta1| and commitment to high quallty service: - :

Through deeply invested relationships and boundless

curiosity, Wipfli brings clarity that drives results.
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'PBOPOSED SERVICES: SINGLE l\llIlIT

We provide you Wlth hlgh quallty services and share
highly valuable insights that gor well beyond reports
to help improve your decision-making and build on
‘your success. Below are the hallmarks of our.audit
approach

Ongomg,cbm'munication

We-‘under'stand that your staff has a lot to do.
Preparing for the audit and working with your

- auditors can add-a layer to already full workloads. We
will work closely with your team to provide ‘
information requests with plenty of time to compile
the information needed for us to do our work, We will
also provide mformatlon requests for the Form 990
preparatron L

Hands-on executives

* Work with a firm whose leaders take an active role in

your engagement. Wipfli's partners and managers’
tend to be more hands- on than executives at
national firms. They work Closely W|th staff -
throughout the audit process to ensure all issués are

identified and resolved take an active role in auditing

- key account balances and spend a S|gnlﬂcant portlon
of thelr tlme onsnte o

OnS|te VISI'l'.S'

The maJorrty of our audlt procedures Wl” be
performed on- -site to support effective’ collaboratlon :
with staff and timely completion of testing. Certain
_prOCedu‘res may be performed remotely, as
appropriate, to increase efficiency and minimize

. disruption. We anticipate using a primarily on-site,
hybrid approach for PEACE, Inc,, with limited remote-
work incorporated where it adds value. We will work

. collaboratively with management to determine.the.

most effective audit strategy based on your
operational needs and preferences.

Y i
06 |
13

Services

» Single Audit

Audit delivery schedule

Once out qualitycontrol has been completed, we

will transmit a digital copy of the draft finanhcial and
compliance audit {report to'PEACE, Inc. in May 2027.
Wipfli will present the final audit report to the board

“of'directors as requested

Wipfli will complete the Form'_s 990 at least one (1)
week prior 1o the due date in June 2027 for proper

 review by PEACE, Inc.s staff.

Engagement tlmetable

Below you Il ﬂnd the estlmated timetable for each
step of the engagement. »The schedule_ is plahned




AUDIT APPROACH

AUDIT * PLANNING * INTERIM
STRATEGY WORK

 STEP 1: AUDIT STRATEGY

We will develop a com'prehensi‘ve audit strategy
for PEACE, Inc. Our audit strategy will encompass
the following: ~

- '“‘C_omprehens'lve-understan_ding of the entity.and
its environment; We will obtain a
comprehensive understanding of PEACE, Inc.
Our discussions will include policies and
proceclures and areas of concern that
management has, as well as changes in
operations and funding. - ’

= Assessment of risk of misstatement: We will
review the nature of prior audit adjustments,
: manag_ement letter recommendations, and our
. Initia) assessment of the effectiveness of \
' controls to assess ﬂnancxal statement and other

During th‘e preliminary phase of the audit, we will
request a meetlng with the management team to

’:I;'Wlpﬂl as PEACE,’ lnc s mdependent auditors.

o The Wipfli audlt tearm will also dlSCUSS recent
- activities with management that.will tlmpact
financial accounting and reporting. We want to -

.identify any SIinflcant accountlng issues early.and .

develop with management an approach to
resolving them.

: SIgnmcant fraud rlsk areas, complete testing- of
2 CFR Part ZOO' Unlf@rm Administrative .

‘permits begin the audlt testing ofssgnlﬂcant

YEAR-END
FIELDWORK

* REPORTING/

WRAP-UP

- We will work closely with management to help

ensure that the year-end financial close process
proceeds smoothly and on time.

During the planning-phase, we will discuss the
timing for audit fieldwork, the schedules, and-

" the records to be provided by PEACE, Inc.'s staff.

We will also perform initial risk. assessments for
the overall engagement

STEP 3: INTERIMWORK

Anentrance conference will be held during the
interim work phase of the audit. '
During this phase, we will document our
undel’standing of the organization and
structure; document and test the key internal
control processes document and test

Requ;rements Cost Pnnmples and /—\udlt e
Requirements for Federal Awards, and if time

aucllt balances




An outline of the tasks performed to achi_eve the\, :

audit objectives is as follows: :

Understandlng of your orgamzatlon and
structure:

' _. = Utilization of'yourﬁscaipoiicies and procedures o

manual

» Updating the data gathering forms related to
the overall entity

* Interviews with key management and Board of
Directors - ‘

* Document results in audit file

Key internal control processes:
W dentify key internal control processes

» Test most common processes tested are cash

receipts, cash disbursements, payroll, and grants

= Update data gathering forms for each key
activity

= nterviews key personnel related to each key’
© activity -

= Identify and test key controls within each activity

‘w Test a random sarnpie of cash dlsbursement and
payroll transactions L R :

' Frau’d rlsk"ar as

- -identlfy pot._(.

: community action agencies are credit cards and
- expense | reimbursements

other fraud Hsk areas

Des g.n tests to obtain a comfort ievel that
potentiai fraud risks have been minlmlzed

: Co’mbliance testing of major fede’fal programs:
» |dentify the major federal programs to be tested.

* Usethe most recent Compliance Supplement in
testing each major program.

= Review each grant for any special audit testing
- that may need to be performed.

» Test each program for compliance with the -

= Interview program directors and other key

Position and the Statement of Activities, of the

~ both the Statement of Financial Position and
. Statement of ACti\[itIeS The types of testing will

'Including testing _
_minutes, analyzmg grants and reviewing financial

statement supporting documents e

"= Interview key personnei to identify potentiai for ‘
... .-Additional tests asrequired-to satisfy the

) -req_un‘ements of generally accepted auditing
_standards, the ter

STEP 5: REPORTING AND WRAP-UP

specific compliance re_quirernents identified _
~within the Compliance Supplement. ,

personnel are conducted to obtain a thorough
understanding.of the organization.

# Depending on the pr'og‘ram, obtain participant

lists prior to fieldwork and selections are made
for testing.

* Testing ofsample‘tra nsactions specific to the
program are also tested in conjunction with the
compliance testing. '

- STEP 4: YEAR-END FIELDWORK

) ’;'The ﬂeidvvork vviii be conducted to meet generaliy

accepted auditing standards and Government
Auditing Standards. To meet these requirements,
we will perform audit procedures to Include:

Substantive and compliance tests of the financial
statements, both the Statement of Financial

entity taken'as'a whole. We will perform .
substantive procedures on all-material areas of

: sessment ‘of each area.

Fieidwork en ompa"ses' u ."erous procedures L
count balan'ces reviewing -

and: conditions of the grant " j
awards, and the State of New York Specific audit o !
procedures we perform each year vvili vary, and L
some will be unpredictable. |

At the conclusion of fieldwork, we will conduct an
exit conference with PEACE, Inc.s representatives
to discuss observations and recommendations
{which will also be summarized in writing)
Including internal control and program compliance
observations and recommendations. -




AUDIT APPROACH

During this phase of the engagement, the entire Assistance required from your staff and
- audit ﬂ,lemc!udmg financial sta.tements’ and tax use of affiliates
return will go through our quality control review. ' '

Our quality control review includes a full audit file ~ We understand that your staff has a lot to do. -
review by the engagement manager and partner. - Preparing for the audit and working with your -
A third and final quality control review of the” . - auditors canadd a layer to already full workloads. -
financial statements, tax return, and significant We will work closely with your team to provide
audit areas will be completed by the concurring: information requests with plenty of time to
partner : _ : compile the information needed to do our work.

» v We will also provide information requests for the
Use of subcontractors or contract Form 990 preparation.
employees

‘Wipfli does not use subcontractors or contract
~employees in our audit or tax engagements.

" Resolution of technical disagreements
Differences of opinion arising during an
‘assurance engagement either between
engagement team members or with PEACE, Inc.
shall be identified and resolved promptly. We
‘encourage open lines of communication between
team members and between-Wipfli and PEACE,
Inc. The nature and scope of the difference of
opinion, and resulting conclusions, as agreed
upon by the team and PEACE, Inc,, are to be
documented and lmplemented Anassurance _
engagement report is: not dated until aII

“Wipfli has been such a great resource. Anytime I've had
a question or idea, they've been a great sounding board
for us. They are truly invested in our success.”

Alison Rumler-Gomez, CEQ at Community Action Partnership of Central lllinois (CAPCIL)




PROPOSED SERVICES: 401K AUDIT

Each year, Wipfli conducts over 700 employee
benefit plan audits, with as few as 100 or as many as
50,000 participants and several billion dollars in
assets. - '

 We understand the complexity of the requirements
and can help you maintain compliance and adhere
to your ﬂd uciary respon5|blllt|es

How we can help

Wipfli provides many services for gualified
employee benefit plans. We have a separate group
that serves as the plan administrator and record
keeper for hundreds of employee benefit plans.

which are non-audit clients. In addition, we prepare -

Form 'SSOOS for hundreds of defined contribution, .
defined beneﬂt and health and welfare plans.

our Employee Beneﬁt Plan practice is an integral
part of our firm's service offering. We have
expertise in retirement and welfare plan audits,
administration, compliance, design, and consulting.
Because most of our clients have employee benefit
plans vvhlch comprise a substantial part of their
total Compensatlon package, they demand
expertise from their most trusted business advisor,

“Wipfli.

i
l
r

We are committed to invesﬁing'si‘gnificantly in the
education of our associates to stay abreast of law
changes in the employee benefits arena sowe can :
provide the value that our clients expect from us. S
Our experience as auditors, administrators, and Co
benefit consultants makes us uniquely gualified to o
efﬁCIentIy and expertly provide benefit plan audit .
services to PEACE, Inc.

In addition, Wipfli was one of the first firms in the
country to become a mempber of the American
Institute of Certified Public Accountants (AICPA} -
Employee Benefit Plan Audit Quality Center {the

"‘Cent‘er”-), which is focused on promoting quality in

employee benefit plan audits. The Centerisa
valuable resource for obtaining up-to-the- mmute
developments concerning benefit plan audlts N

Sta ndé”r‘d”éhgagement approach

Wipﬂi’s approach to providing these benefit plan

audit services is focused on concentrating a select
number efq_ujali_ﬁ_ed prefessionals in providing the _
services. We consider it absolutely imperative that e
all employees participating-in these audits be : -
dedicatedto provudmg the hlghest quality audltmg ‘ _
services’ . : o _




AUDIT APPROACH AND ROADMAP - 401K Audit

Wipfli's audit process mcludes the follovvlhg phases for.

the 401k audlt

Phase 1: Audlt strategy

Durmg thns phase, the audit team assesses risks to
identify areas where the financial statements may’
be misstated and where noncompliance is likely

based on information from the new client transition

phase. The team discusses audit risks and
prbcedures, assigning staff to sections.based on
their knowledge and experience. Preparation lists
for audit and tax work, along with various

workpapers and templates, will be uploaded to the '

portal durmg this phase.
Ph-ase_;z: Planning

During this phase, the audit team prepares the
audit pfograms and designs the procedures that
have been determined necessary in response to the
risks that were identified during the audit strategy
phase. Certain procedures, analyses, and inquiries
that can be performed remotely are performed
during this phase to prepare the audit team for
fieldwork and identify areas where the audit

" program may need to be modified due to new
information and understandmgs gained during thls
phase

| Audit Vs't‘ra‘ eg

Phase 3: Year-end fieldwork

Our audit team will be performing year-end
fieldwork remotely. Effective audit fieldwork relies.
on clients providing requested information one
week before fieldwork begins. During fieldwork, we
maintain ongoing discussions with management to

. resolve inquiries and requests promptly. We aim t&

complete fieldwork within one week and hold an
exit conference before the end of the week to
discuss preliminary findings and the status of any
open stems

Phase 4 Wrap up/reportmg

| Report drafting and wrap-up procedurés often start

during fieldwork when the audit goes as-planned.
The processincludes a detailed review of audit
procedures, findings, and reports by the senior
manager, followed by a partner review. Finélly, an
independent partner reviews the audit report for
quality control and adherence to auditing and
financial reporting standards.

Planning

Year-end fieldwork

‘|Reporting and wrap-up |




‘ENGAGEMENT ROADMAP

For many organizations, the tra nsition to a new
auditor can-be stressful. But your transition can
be a smooth one — and that's our main goal.

The'Wiﬁﬂ"i tearn meets with you in'advance to
" ‘develop our audit strategy.and choose an
approach that tackles the risks we discover. -

We also work with your previous auditors to
examine. prior=year-working papers so that we
~ can understand their audit approach and the
timing of their procedures. This helps us
determine if any additional procedures are
performed on opening balances of your financial
staternents,

Overall, by aligning our-organizations and setting"
expe'c,t-ations, we can move forward with an
approach that meets your needs with minimal
disruption. _ T

Rlign hoth Set Move

organizations expectations ahead

Specific needs and Holistic approach
special circumstances

Procedures
Personalities
Strategy

Collaboration and trust
Timing and

S Day-to-da
communications Y Y

relationships
Deliverables




CERTIFCATIONS 08

Oon behalf of the Offeror:

.].'

2.

C 10

s

'The individual signing certifies that he/she is authorized to contract on behalf of the Of'feror

The individual signing certifies that the Offeror is not mvolved in any agreement to pay money or
other consideration for the execution.of this agreement otherthanto an employee ofthe Offeror.

‘The individual signing certifies that the prices in this proposal have been arrived at independently,

without consultation, communication, or agreement, for the purpose of restricting competition.

The |nd|V|duaI signing certifies that the prices quoted in this proposal have not been knowmgly
disclosed by the Of'feror prior to an award to any other Offeror or potential Offeror.

" The |nd|v1dual signing certifies that there has been no attempt by the Offeror to dlscourage any

potential Offeror from submitting a proposal.

The individual signing certifies that the Offeror.i is a properly I|censed certified public accountant or a o
Ll publlc accountant licensed on or before February] 2026. .

The |nd|V|duaI signing certifies that the Offeror meets theindependence standards ofthe

,Government Auditing Standards.

'The individual signing certifies that he/she is aware of and will comply with the GAO‘Continuing

Education Requirement of 80 hours of continuing education every two years; and that 24 hours of the

.80 hours education will be in subjects directly related to the government envrronment and to

government auditing for |nd|V|duaIs

The individual signing certifies that he/she is aware of and will comply with the GAO requirement of
an external quality control (peer) review at least once every three years.

~The individual signing: certlfres that he/she has read and understands the followmg publlcatlons
- relatlve to the proposed audlts B A

Government Auditing Standards (Yellow Book)

ooa. ' : S
2 e Title 2 U.S: code of Federal Regulatiens-Part 200;. Uniferm - Admlmstratlve Requwements Cost NS S
e PrlnC|pIes and Audit Requirements for Federal Awards (“Uniform Guidance”)

. ¢.”  Audits for Not-for-Profit Entities. (AICPA Audit Guide)

d. Audits of State and Local Governments (AICPA Audit Guide) ..

e.  New York State division of Housing and Communlty Renewal a“nd New York State Housing
Trust Fund corporatlon “Audit Gwde" R :

Any other standards and-guidelines fortourﬁ.grants:andifunding-VSOurces Cagts

The lnd|v1dual signing certlﬂes that he/she has read and understands ali of the mformatlon in th|s
Request for Proposal, lncludlng the information on the programs/grants/contracts to be audited.




NSRS

© CEARCATONS

12, Theindividual signing certifies that the Offeror, and any individuals to be assigned to the audits, does :
" not have a record of substandard audit work and has not been debarred or suspended from doing
work with any federal, state or local government. (If the Offeror or any individual to be assigned to the
.~ audits has been found in violation of any state or AICPA professional standards, this information must . . i

* be disclosed)) ‘ ' : ‘ : :

Dated this _3rd  day of _April 12026 - .
WipfliLLP
(Offeror’s Firm Name)

)

“(Signature of Offeror’s Representative)

- Mike Webber, Partner
(Printed Name and Title of Individual Signing)




A9311 San Pedro Avenue, Suite 1400 09
San Antonig, Texas 78216
- 210-737-1042

weaver,

Asspranes tox wAgvisory

Report on the Firm's System of Quality Control

. November 12,2025
To the Partners of Wipfli LLP and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Wipfli LLP (the firm)
applicable to engagements not sub)ect to PCAOB permanent inspection in effect for the year ended June 30, 2025.
Our peer review was conducted in accordance with the Standards for Performing -and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, Iimitations,of, and the procedures performed in a system‘ review as
described in the Standards may be found at www.aicpa. org[grsummam The summary also includes an explanation

- of how engagements identified as not performed or reported on in conform:ty with applicable professronai
standards if any, are evaluated by a peer reviewer to determme a peer review ratmg

Firm’s Responsibility . o B S R T A M
"The firm is responsible for designing and complying with a system of quality control o provide thé firm with-
reasonable assurance of performing and reporting in conformity with the requirements of applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate -
~ engagements deemed as not performed or reported on in conformity with the requirements of applicable
professional standards, when appropr:ate, and for remediating weaknesses inits system of quahty control |f any.
Peer Reviewer’s Responsxbaltty |

Qur responsnblhty is to express an opinion on the design of and compliance W|th the firm's system of quallty control
based on our review, .

Required Selectians and Cdn's;ideraiit:nsf"' DU e Iy e e

Engagements selected -for - feview - mcluded engagements performed under Goverriment Audltmg Standards, ‘

including compliance’ audits’ under.the Single Audit Act; audits of employee benefit nlans, audltsyperformeei_ uncfer L

" VFDICIA; end exammatlons of semce orgamzat}ons (SOC 1® anci SOC 2‘3’ engagements)

As a part of our peer review, we- consndered reviews by reguiatory entities as commumcated by the f:rm if appllcable
in detemsmmg the nature and extent of our’ procedzxres g _

.Opinion

In our ‘opinidn, the system of quality'control fof the accounting and auditing practice of Wipfli LLP applicable to
engagements not-subject to -PCAOB permanent inspection in effect for the year ended June 30, 2025, has been
suitably designed and complied with to provide the firm with reasonable assurance of performmg and reporting in
conformity with applicable professional standards in all material respects. Firms can recewe a ratmg of pass, pass
with deficiency(ies), or farl Wipfli LLP has received a peer review ratmg of pass.

CLlomen. and) W,ﬁ;"{f’.

WEAVER & TIDWELL, LLP,

San Antonio, Texas. -
November 12, 2025 A \
: Weaver and Tidwell, LLP. - .

CPAs AND ADVISORS | WEAVER.COM
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December 11, 2025

Kurt Gresens

Wipfli LLP

10000 W Innovation Dr Ste 250
Milwaukee, Wi 53226

Dear Kurt G‘resens’:

tismy pleasure to notlfy you that on December 11, 2025 the National Peer Review Committee accepted
the report on the most recent System Review of your firm. The due date for your next review is December
31, 2028. This is the date by which all review documents shouid be completed and submitted. to the
admmsstermg entity.

" As ‘you know, the report had a peer review ratmg of pass. The Committee asked me to convey |ts :
* congratulations to the firm. ‘

- Thank you for your cooperation.

Sincerely,

Liz Gantnier
- Chair,National PRC

+1.919.4024502

cc: Brett Siegfri'ed\, Sfepﬁanie Cavadeas

 Fifm‘Number: 900010077210 - Review Number. 616073

226 Leigh Farm Roa&, Durham, NC 27707-8110
T:+1.919.402.4502 F: #1.919.419.4713
aicpaglobal.com | cimaglobal.com | sicpa.org | cima.org




CONTAGT INFORMATION

Jorge Estrada Mike Webber

Partner
mwebber@wipflicom

608.270.2994

Business Dev Representative

Jorge.Estrada@wipfli.com

414.259.6'739

"Wipfli”is the brand name underwhich Wipfli LLP and Wipfli Advisory LLC - and its respective suhsidiary entities provide professional services. Wipfli LLP and
Wipfli Advisory LLC (and its respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional
Conduct and applicable law, regulations, and professional standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients,
and Wipfli Advisory LLC provides tax and business consulting services to its clients. Wipfli Advisory LLG and its subsidiary entities are not licensed CPA firms.







