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Finance/Audit Committee Meeting Minutes
Thursday, May 14, 2026
(via zoom/telephone/in person)

MEMBERS PRESENT: Robert T. Tackman (Chair), Eric J.T. Caballero, Mitayah Donerlson

MEMBERS EXCUSED: Patricia Usherwood Fitzpatrick, Michael W. LaFlair

MEMBERS ABSENT: none

GUESTS PRESENT: Keeley Hines and Shelby Reeves of The Bonadio Group

STAFF PRESENT: Nancy Turo, Kathleen O'Brien, Brenda Curinga, Carolyn Brown

CALL TO ORDER

The May 14, 2026 Finance/Audit Committee Meeting was called to order at 12:16 PM by
Committee Chair Robert Tackman. It was noted for the record that a quorum was present.

APPROVAL OF PREVIOUS MINUTES

Eric Caballero made a motion to approve the April 2026 Finance/Audit Committee Meeting
minutes; the motion was seconded by Robert Tackman, and unanimously approved.

FINANCE REPORT

CFO Nancy Turo discussed the monthly financial statements for April 30, 2026.

Ms. Turo stated that net income before depreciation year to date presented on page 3 is $4,967
vs a budget of $99,175. The net income after depreciation is ($135,152).

The current ratio as of April 30, 2026 is 164% which equates to current assets of $1,346,700
higher than current liabilities.

The net income from normal operations presented on page 7 is $99,291. This number is the net
of "timing differences" of fixed asset purchases, revenue recognition grants, grants with revenue
based on head count and donation cost centers.

It was stated that the Fundraising Income is due to the receipt of COD Dinner revenue and
Special Account Donations.

Ms. Turo stated that the indirect rate is 23.6%. We are approved for 26.

The line of credit balance as of April 30, 2026 is $0.

The Supplemental Financial Information will be forwarded to the Finance Committee when

completed.
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CAPTIVE HEALTH INSURANCE

Ms. Turo reminded the committee that as approved from April 2026 Finance Committee meeting

we transferred all funds from the Capital Improvement bank account to the general operating

account in April 2026 and the balance is zero. The CFO will proceed with closing out this account

with Key Bank.

Ms. Turo reviewed the status of the Captive Reserve as of April 30, 2026. The actuary reserve

target is $523,000 and the actual as of April 30, 2026 is $544,126. Ms. Turo mentioned that there

was a non-claims expense for April 2026 that did not hit the bank until May 2026 due to a

technology issue with MVP that would have decreased that reserve balance as of April 30. 2026.

AUDIT RFP

Ms. Turo reminded the group that a final firm selection is set to be made by the Finance

Committee at the June 9th meeting.

INSURANCE RFP

Ms. Turo noted that we narrowed down the Insurance Broker RFPs to 4 Finalists. Finalists are

doing in-person presentations the week of May 11th and we are on target to make a final decision

by May 29, 2026.

OLD BUSINESS

Executive Director Carolyn Brown reminded the Committee about Champions of Diversity
Celebration on May 20, 2026 at the Zoo.

NEW BUSINESS

Carolyn Brown reported that Head Start Review went well.

THE AUDITORS (THE BONADIO GROUP) PRESENTATION OF THE AUDITED FINANCIAL

STATEMENTS FOR THE YEAR ENDING JANUARY 31, 2026

Keeley Hines and Shelby Reeves of Bonadio Group, presented the audited financial statements

for the fiscal year ending January 31, 2026.

There were no findings, and no Management Letter Comment.

A motion, to accept and approve the draft of the Audited Financial Statement

FYE 1/31/2026 was made by Robert Tackman, seconded by Eric Caballero. The motion

passed.

A copy of the approved audit will be provided to the entire Board of Directors. The Auditors will
present it at the Board Meeting on May 18, 2026.

COMMITTEE EXECUTIVE SESSION






















































































































































































