
PEACE
EMPOWERING PEOPLE TO THRIVE | EST. 1968

Board of Directors Special Meeting Minutes

(via email)

Friday, June 26, 2026

PRESENT: Judge James Cecile, Robert Tackman, Erich Shafer, Nicholas

DeMartino,, Michael LaFlair, Patricia Usherwood Fitzpatrick,
Steven Hodgens, Tysha Martin, Edward Perry, Jason Wallace,
Christopher Montgomery, Mitayah Donerlson,

EXCUSED: Paula Freedman, Eric Caballero

Vote for Mayor Sharon Owens' Representative to the Board

On Friday, June 26, 2026, Board President James Cecile forwarded to the Board of

Directors the attached Development Committee May 21, 2026 meeting minutes where the
committee interviewed Tylah Worrell and also Development Committee June 2, 2026
meeting minutes where the Committee discussed the information that Mayor Owens
recommended Ms. Worrell as her representative on the board. Ms. Worrell's resume was

also attached.

Bob Tackman made a motion to appoint Tylah Worrell as the Board Representative
for Mayor Sharon Owens,

Erich Shafer seconded the motion:

Along with Erich Shafer and Bob Tackman, the following Board Members either voted
affirmatively by email or by text:

Jim-Cecile, Nick DeMartino, Steve Hodgens, Jason Wallace, Chris Montgomery,
Tysha Martin, Trish Usherwood, Mitayah Donerlson, Michael LaFlair, Ed Perry.

The motion carried to appoint Tysha Worrell.

Encl.
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PEACE
EMPOWERING PEOPLE TO THRIVE EST. 1968

Special Development Committee Meeting Minutes
via zoom/telephone/in person

Thursday, May 21, 2026

MEMBERS PRESENT: Judge James H. Cecile (Chair), Robert T. Tackman,
Erich W. Shafer, Nicholas J. DeMartino

MEMBERS EXCUSED: None

MEMBERS ABSENT:

GUESTS PRESENT:

STAFF PRESENT:

None

Tylah Worrell

Carolyn D. Brown

CALL TO ORDER

The May 21, 2026 Special Development Committee meeting was called to order at

12:05 PM by Board President Judge James Cecile. It was noted for the record that a

quorum was present.

INTERVIEW OF THE PROSPECTIVE NEW BOARD MEMBER - TYLAH WORRELL

The Development Committee received and reviewed supporting documents for Board

Membership application in regards to Ms. Tylah Worrell for Board membership.

Judge Cecile introduced Ms. Tylah Worrell to the Committee and explained to her the
role and responsibilities of Board Membership. He also informed her about Board

rotation that requires her to attend at least one meeting of each of the standing
committees, as part of the new Board Member orientation, before being assigned to one
of the standing committees.

Executive Director Carolyn Brown presented an overview of PEACE, Inc. operations and
programs.

Tylah Worrell was then excused from the meeting, and the committee proceeded to
discuss her Board appointments.

A motion to recommend Tylah Worrell to the Board as a new PEACE Inc. Board

Member was made by Erich Shafer; seconded by Robert Tackman, and
unanimously approved, subject to the tripartite structure requirement.

This recommendations will be forwarded to the full Board for their vote.

ADJOURNMENT

The meeting was adjourned at 12:33 PM.
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PEACE
EMPOWERING PEOPLE TO THRIVE EST. 1968

MEMBERS PRESENT:

MEMBERS EXCUSED:

Development Committee Meeting Minutes
via zoom/telephone/in person

Tuesday, June 2, 2026

Judge James H. Cecile (Chair), Erich W. Shafer, Nicholas J. DeMartino

Robert T. Tackman,

MEMBERS ABSENT: none

GUESTS PRESENT: none

STAFF PRESENT: Carolyn D. Brown

Call To Order

The June 2, 2026 Development Committee meeting was called to order at 12:22 PM by
Board President Judge James Cecile. It was noted for the record that a quorum was present.

Approval of Previous Minutes

Nicholas DeMartino made a motion to approve the May 5, 2026 and May 21, 2026

Development Committee Meetings minutes. The motion was seconded by Erich Shafer,
and unanimously approved.

Elected Public Official

Board President Judge Cecile reported that City of Syracuse Mayor Sharon Owens appointed

Tylah Worrell as her representative to the PEACE Inc. Board. The Development Committee

interviewed Tylah and will recommend her to the full Board at the June Board Meeting.

Committees Chairs

Judge Cecile confirmed that Jason Wallace is chairing EEO/Personnel Committee, and
Tysha Martin will  be the new Chair of the Planning Committee.

Reappointment to a New Term - Erich W. Shafer

Erich Shafer represents the Private Sector on the Board. His current Board term expires August
31, 2026

A motion to recommend Erich Shafer for reappointment to a new term, subject to

receiving a reference letter recommending his reappointment, was made by Nicholas
DeMartino, seconded by Judge James Cecile, and unanimously approved.

This recommendation will be forwarded to the full Board, for their vote, at their June 22, 2026

meeting.
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Development Committee Meeting Minutes

June 2, 2026

Page 2 of 2

Draft of BOD Meetings Calendar

The committee reviewed the meeting calendar and made one change. The November
Development Committee meeting was moved to Wednesday, November 4 to avoid a conflict

with election day.

Old Business

Executive Director Carolyn Brown reported that Champions of Diversity was successful. More

people attended and we raised more money than the two previous events.

New Business:

Carolyn Brown updated the Board on the Insurance Broker RFP. Haylor, Freyer & Coon will
continue as the Property of Casualty broker and Brown & Brown will handle Employee Benefits.

Carolyn Brown reported that Louis Clark, previous Executive Director of PEACE, Inc. passed

away last week.

Adjournment

The meeting was adjourned at 12:40 PM.



PEACE
ENIOWERING PIOME TO THEV

RE: [EXTERNAL] PEACE, Inc. Board of Directors

Carolyn Brown <carolyn.brown@peace-caa.org>

Owens, Sharon F. <sowens@syr.gov>
To: Carolyn Brown <carolyn.brown@peace-caa.org>
Cc: "Durham Kelly, Jakia" <jdurhamkelly@syr.gov>, james cecile <jcecile@yahoo.com>

Fri, May 22, 2026 at 5:22 PM

Hi Carolyn, sorry for just getting back to you. I've spoken to Tylah, and she said
she'd be honored to serve. Tell me what needs to be done next.

Sharon

Sharon F. Owens

Mayor

City of Syracuse

233 E. Washington Street

Tel: (315) 448-8005 | sowens@syr.gov | www.syr.gov

"Don't downgrade your dream just to fit your reality. Upgrade your conviction to match your destiny"

- Stuart Scott

Please be CAREFUL when clicking links or opening attachments from exterrial serders.

Please consider the environment before printing this message.

From: Carolyn Brown <carolyn.brown@peace-caa.org>
Sent: Friday, May 15, 2026 12:21 PM

To: Owens, Sharon F. <sowens@syr.gov>

Cc: Durham Kelly, Jakia <jdurhamkelly@syr.gov>; james.cecile <jcecile@yahoo.com>
Subject: [EXTERNAL] PEACE, Inc. Board of Directors

Good afternoon Mayor Owens,



Thank you again for meeting with Todd Goehle and I on April 17th. We enjoyed the robust conversation and are
excited to work together to support the community.

On behalf of the PEACE, Inc. Board of Directors I am inviting you or your representative to join the board. If you
are unable to serve, may I suggest Tylah Worrell as your representative? As you know Tylah is active in the

community in which she was raised. A graduate of Corcoran High School and Syracuse University, currentiy
working at LeMoyne College in the workforce development, education, and community Investment  space, Tylah
has a unique skill set to bring to board service:

We are under a deadline to fill this open seat so once you give the approvat, we will move forward to interview
and hopefully seat Tylah in the coming days/weeks.

Please feel free to contact me with any questions.

Thanks,

Carolyn

+++

Carolyn D. Brown. Executive Director

PEACE, Inc.

phone: 315.634.3737 || fax: 315.688.0309

address: 217 South Salina Strest, Syracuse, NY 13202

pronouns: She, Her, Hers



TYLAH WORRELL

EXECUTIVE LEADER

Tylah Worrell
Executive Leader

Director, Workforce Development &

Regional Systems Leadership

January 31, 2026

(315)925-1019

Worrell.tylahr@gmail.com

Linkedin.com/in/tylahworrel!

Tylah Worrell is a senior-level workforce and systems leader specializing in cross-functional

regional programming, multi-million-dollar grant-funded initiatives, and multi-sector

partnership coordination. Her work centers on building durable workforce and civic

infrastructure that aligns education, industry, healthcare, and municipal systems around

shared outcomes, particularly during periods of growth, transition, or capacity strain.

Prior Leadership and Impact

Previously, Tylah served as Executive Director of the Urban Jobs Task Force of Syracuse,

where she was recruited as the organization's sole staff member to lead a strategic

turnaround. In that role, she acted as chief strategist, fundraiser, and grant steward, securing

over $225K in funding within 12 months and increasing flexible funding by 120%. She led a

comprehensive strategic planning process, restructured governance and.committees,

expanded board membership by 40%, and increased organizational membership by 42.31%.

Under her leadership, the organization scaled its advocacy footprint, supporting 28 economic

justice campaigns, a 1300% increase from projections, and positioned itself as a trusted

regional partner within CenterState CEO's ON-RAMP ecosystem.

Earlier in her career, Tylah held leadership and supervisory roles across housing stability,

public health, and youth engagement initiatives, including supervising large teams during the

COVID-19 response and improving service delivery outcomes through systems redesign and

performance management.

Current Scope of Work

In her current role as Program Director of Workforce Development at Le Moyne College,

Tylah directs cross-functional regional workforce programming spanning youth, college, and

adult populations. She oversees multi-million-dollar grant portfolios, ensuring compliance,

outcomes reporting, and funder confidence across concurrent initiatives. She leads and

supervises a cross-functional team of 15 staff and contractors, with full accountability for

performance, delivery, and professional development.



TYLAH WORRELL

EXECUTIVE LEADER

Her work focuses on aligning academic departments, operations, finance, and external

partners around shared delivery models and measurable outcomes. She has led the

consolidation of programming into shared, modular systems to stabilize execution under

staffing constraints, reduce duplication, and increase scalability. Tylah also represents the

institution in regional workforce strategy conversations with funders, intermediaries, and

public-private partners, contributing to long-term systems design beyond individual grants.

Civic and Municipal Education Leadership

In addition to her institutional role, Tylah serves as Social Action Chair of Zeta Phi Beta

Sorority, Inc., where she leads municipal education efforts for the community. In this capacity,

she designs and facilitates community-facing education on civic processes, public policy, and

local governance, helping residents understand how municipal systems function and how to

effectively engage with them. This work strengthens civic literacy, promotes informed

participation, and bridges the.gap between community members and local decision-making

structures.

Leadership Throughline

Across roles, Tylah is known for translating complex systems into accessible, actionable

frameworks, stabilizing delivery during transition, and building workforce and civic

infrastructure that outlasts individual programs or funding cycles. Her leadership blends

relational trust-building with clear governance, financial stewardship, and outcome

accountability, positioning her as a connector between institutions, municipalities, and the

communities they serve.

Tylah Worrell

(315)925-1019

Worrell.tylahr@gmail.com

Linkedin.com/in/tylahworrell

Syracuse, NY






