
PEACE
EMPOWERING PEOPLE TO THRIVE EST. 1968

Finance/Audit Committee Meeting Minutes
Tuesday, September 8, 2026

(via zoom/telephone/in person)

MEMBERS PRESENT: Robert T. Tackman (Chair), Patricia Usherwood Fitzpatrick,
Eric J.T. Caballero, Michael W. LaFlair

MEMBERS EXCUSED: Mitayah Donerlson

MEMBERS ABSENT: None

GUESTS PRESENT: None

STAFF PRESENT: Nancy Turo, Carolyn Brown

Call To Order

The September 8, 2026 Finance/Audit Committee Meeting was called to order at 12:17 PM by
Committee Chair Robert Tackman. It was noted for the record that a quorum was present./

Approval of Previous Minutes

Eric Caballero made a motion to approve the June 2026 Finance/Audit Committee

Meeting minutes; the motion was seconded by Michael LaFlair, and unanimously
approved.

Finance Report

CFO Nancy Turo discussed the monthly financial statements for August 31, 2026.

Ms. Turo stated that the net income before depreciation year to date presented on page 3 is

($154,409) vs a budget of $231,408. The net income after depreciation is ($465,618).

The current ratio as of August 31, 2026 is 141% which equates to current assets of

$1,066,398 higher than current liabilities.

The net income from normal operations presented on page 7 is $214,430. This number is the

net of "timing differences" of fixed asset purchases, revenue recognition grants, grants with
revenue based on head count and donation cost centers.

It was stated that the Fundraising income is due to the receipt of COD Dinner Revenue,
Special Accounts and RoofTop BBQ donations. All COD payments have been received.

Ms. Turo stated that the indirect rate is 25.1%. We are approved for 26%.

The line of credit balance as of August 31, 2026 is $O.

The supplemental information for August 2026 was provided to the Finance Committee.
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Indirect Cost Rate vs De Minimis Rate

Ms. Turo discussed that our current indirect cost rate agreement with an approved rate of 26%

of direct salaries expires on January 31, 2027. The DHHS Indirect cost rate department has
not approved the submission of the renewal rate and this will more than likely result in the use

of the federal De Minimis rate of 15% MTDC to recoup indirect/administrative expenses. The
CFO and Controller have met with 7 other CAA's as well as our audit team from Bonadio to

discuss a transition from and ICR agreement to De Minimis. Budgeting and review of each

funder/grant will be necessary. We might consider utilizing a professional to assist with the set

up of PEACE, Inc.'s De Minimis rate. A definition of both rates was given to the Finance
Committee.

A discussion at the meeting took place regarding both the ICR and De Minimis.

Health Insurance Reserve

The reserve liability on the books for health insurance at August 31, 2026 actual is ($859,787)
- with updated projections of claims to be paid is ($391,980) which is ($131,020) below the

estimated actuary threshold from January 2026 of $523,000. In the Fall 2026, Bonadio,

PEACE, Inc. and Brown & Brown will be meeting to discuss health insurance reserves in
comparison to the actuarial value and the federal uniform guidance regarding these types of
reserves. This step will help prepare and plan for the end of the fiscal year valuation and close

out of PEACE, Inc. financial statements at January 31, 2027.

Update on Fiscal Policies & Procedures Manual

Ms. Turo discussed that the staff is currently reviewing the Fiscal Policies and Procedures

Manual and the updated version will be presented to Finance in either October or November

2026 meetings for approval and recommendation to the full board.

Finance Committee Summary

New this month, Ms. Turo will be preparing a summary to highlight the current month's
financial items. This summary will become a part of the standard monthly finance committee

packet.

Old Business

None.

New Business

- Head Start first day of school on September 8, 2026.

Rooftop BBS Fundraiser will be held on September 23, 2026.

Adjournment

The Finance/Audit Committee meeting was adjourned at 12:32 РМ.
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